Gunnison City Work Meeting and Council Meeting Minutes                       
Wednesday,  March 20, 2013, 7:00 p.m.

Gunnison City Hall-38 West Center
Gunnison, UT  84634                                                                
Work Meeting 
Present:   Mayor Lori Nay, City Council Members:  Blake Donaldson, Brian Jensen, Jeremy Pickett and Recorder Janell Braithwaite
7:00 p.m.  Review Mission Statement and Goals for 2013- Overall and Individually
The Mayor and Council Members reviewed the  Mission and Vision Statements of Gunnison City.  These had been put together during the work meetings with Six County representatives in 2011.  It was determined the statements should be updated.  The group then proceeded to discuss the key words believed to describe best what they envision for the City.  The favorite key words listed were:  Building a reputation, solid, foundation, represent citizens, peaceful, prosperous, thrive, attract industry and business, safe community, liveability, live, play and work.  Council Member Jensen read the Gunnison City Employees Mission Statement that was recently put together by them.
7:20 p.m. Trevor Powell arrived
This development of  new mission and vision statements will be ongoing, and will be continued as the Mayor and Council Members have time to process the information discussed.
Prioritize needs and Capital Improvement Projects for 2013 and 2014 along with Timeline Targets

Budget Review of 2013 and 2014
Mayor Nay reviewed the fee considerations for the 2014 budget.  These included pressurized irrigation maintenance, storm drainage and water rates.  The storm drainage fee will also need to be put into effect July 1, 2013 to prepare for the first payment due in 2014.  The fee amount will need to be decided upon. Recorder Braithwaite also reported the State Tax Commission had sent the notices for the Par tax increase to each business.  This is due to start on April 1, 2013.  Placement of curb and gutters along with fees were discussed.  It was determined the water and sidewalks were among the largest volume of complaints received by the City.  The  possibilities of doing a curb and gutter initiative similar to the facade initiative were discussed, but the whole block would need to participate.   The sidewalks included on the priority list were also reviewed as well as funding for the projects. 
7:45 p.m. Brandon Brady arrived

 Mayor Nay reported there were a couple items still needing to be done on the Main Street project.  These included painting the pseudo-crosswalks, actually designer markings, on Center Street and 100 South.  These will be done by the City employees to save money.  The hanging baskets and hardware also need to be purchased.  The bid was discussed.  Attention turned to the horse arena with the work that has been done there in the past and the utilization of the arena.
8:00 p.m.  Chief Trent Halliday arrived

8:03 p.m.  Melissa Judy arrived
Mayor Nay reported there were projects in the B&C Road Fund that she would like to get done, with some of the funding that is still available.  Council Member Donaldson reported the Lion's Bridge is done except for some concrete that will be poured to attach it to the Riverwalk.  Mayor Nay stated the dragon needed to 
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be finished with the problems encountered from the flooding.  The cemetery berm upgrade was also listed as a project needing to be done, and the funding would come out of the perpetual care fund.  The fencing at the City yard will need to be put in the 2014 budget.  This will allow enough time for the maintenance workers to finish cleaning up the yard, and also work on the grade to allow for proper drainage.  The clock tower was also listed for completion.  Mayor Nay addressed the details along with the funding for the clock tower.  She reported she will also be putting a committee together to help get this finished up.  
Council Member Pickett reported Twin D could be raising their rates for cleaning the sewer lines, so that increase would need to be added into the next years budget.  Council Member Donaldson mentioned the dog pound rates could also be increasing for the next budget year.
Council Meeting

8:25 p.m.  Johansen & Tuttle Engineering - Brandon Brady

Brandon Brady from Johansen & Tuttle Engineering introduced his company.  He reported they have been in business for 41 years, and are based in Castledale.  They would like the opportunity to bid on the City's upcoming projects, noting they are UDOT certified, have engineered curbs and gutters, parks, streets, highway design, culinary water lines, parking lots, etc. He also reported they are able to save money  with only one office providing them with a lower overhead.  The Mayor and Council thanked Brandon for coming, and stated they would be sure to send them RFP's for future projects.

8:32 p.m. Break

8:50 p.m. Resume Council
Public Comment

There were no citizens requesting public comment time. 
Discuss and Proposed Approval of Part-time Summer Employee Position

Council Members Donaldson and Jensen will get with Supervisors Childs and Reber to determine their needs for part-time help for the summer months.  This will be discussed at the next Council meeting.  Discussion ensued regarding underground water by the river, and the water being pumped out.
Review Banners and Flowers Projects with Proposed Approval-Council Member Judy

Council Member Donaldson voiced his concern of making sure the City gets the best deal, and would like to make sure the City is responsible when purchasing items.  Mayor Nay stated the hanging baskets will have a 10 year life span.  Discussion ensued regarding beautification and the labor that would be involved for maintenance of the improvements.   Council Member Judy will order the flowers from Skyview Nursery and Mayor Nay will order the hanging pots from Bloom Master pots.  The money had been budgeted for the beautification, and it was determined the banners would be put into the 2014 budget.
Authorize the Disposition of Unneeded Balances from one Fund for Use in Another

Mayor Nay explained the Capital Improvement PTIF Account, and how the money was put aside  in that specific account.  She then reviewed the construction and funding for the Riverwalk Project.  Mayor Nay concluded it would be nice to move the  money left in the Capital Improvement PTIF account moved into the Clock Account.  This would be very helpful to secure the Eccles grant for the clock.  The Council Members would like to see as much work shifted towards the local businesses as possible, however,   Mayor Nay remarked the clock tower is made in Ohio by a company named Verdin, and the company does the construction as well as the installation. The funding for the clock to date  includes $50,000 grant from Eccles, $25,000 from the City Sesquicentennial and $10,000-$20,000 from other foundations and 
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donations.   Mayor Nay will need to show Eccles the matching amounts by June to secure the grant.  The $25,000 from the City Sesquicentennial cannot be used for the match.   Discussion ensued regarding the design of the clock.  The final design still needs to be completed.  
Council Member Pickett made the motion to approve moving $20,000 out of the PTIF Capital Improvement/Parks/Playground account into the Clock PTIF account.  Council Member Powell seconded the motion.  The motion passes with a 3-2 vote.  Those voting aye were Council Members Judy, Pickett and Powell.  Those voting nay were Council Members Donaldson and Jensen.
This will be taken care of after the current budget is opened to allow for the revenue and expenditure.

Council Member Judy summarized her discussion with Gary Keddington and Pool Manager Sorensen regarding the swimming pool.  She will be bringing more details for discussion at the next Council meeting.  Mayor Nay noted the franchise fees were down which has a definite affect on the swimming pool budget.  Recorder Braithwaite will check into the telecommunications fee in regards to including cell phones.  
Review Bids for City Yard Fence and Possible Approval-for 2013 Budget Session

This will be tabled to July to allow for the items previously discussed in the work session.  Mayor Nay commented it would be nice to put in a mow strip while doing this project.  Mayor Nay would like to have a meeting with Scott Anderson when Council Members Jensen and Donaldson meet with the public works employees to get together on the drainage plans for the area.  The Council determined Nielson's bid would be the best for this project.
Future Items to be Listed on Agenda
ULCT:  Recorder Braithwaite noted the midyear conference for Utah League would be held April 10-12, 2013, and would need registration names by April 4, 2013.

Tree City:  Mayor Nay reported the Tree City luncheon is on Tuesday, April 9th, and questioned which Council Members could attend.  

Water:  Recorder Braithwaite announced the informational letters to the citizens had all been mailed today regarding the proposed water project.
Six County Leadership Conference:  Mayor Nay stated this conference would be held Wednesday, 

April 3, 2013 at the Richfield Snow College campus.  She reviewed the agenda and invited the Council Members to attend.
Spring Runoff:  Mayor Nay announced this would be held Saturday, April 27, 2013.

Cinco De Mayo:  Mayor Nay remarked this would be held May 4, 2013.

Gunnison Businessmens Association:  Mayor Nay noted there would be a special meeting on Tuesday, April 2, 2013 at 2:00 p.m. on buying local.

Legislature:  Mayor Nay reported Spencer Cox would like to be on one of the next agendas to give a legislative update.  She also reported he is currently vying for a spot on the Correctional Facility Relocation Board.

Economic Development:  Mayor Nay detailed the information she had regarding a larger company that may be looking for a place to locate their business.  They are currently looking at Sanpete and possibly Juab County for a location.  This could be up to 200 jobs.  She would like to talk with EDC right away to research the possibility of having them locate in Gunnison.  
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Bridge:  Council Member Donaldson reported the bridge just needed the concrete placed on each end of the bridge to finish it up then clean up the area.  
Water:  Council Member Donaldson stated all of the reports are not back yet on the test well.  Discussion ensued regarding the CUCF and their position in all of the planning for the proposed water project.  Council Member Donaldson stated there is a phone conference scheduled on Wednesday, March 27th at 2:30 p.m. with Rural Development, Division of Drinking Water, Bonding Attorney Chamberlain, Bill Prater and representatives from the City.  This should give the City a better idea on the funding of the project.  He voiced his satisfaction of Sunrise Engineering and all they have done to help the City with the current water problems.
Report on Employee Staff Meeting - Council Member Powell

Council Member Powell reported he had attended the last staff meeting held the day before.  He stated he had gone over training specifying a telephone threat identification checklist including bomb threats with all of the employees.  He also reviewed suspicious activities, the vulnerability assessment, the building evacuation process as well as the City wide Emergency Plan.  The department heads will each now come up with emergency plans for their departments to present at the next staff meeting.  He reviewed the command center will be at City Hall unless the power is out the command center will be set up at the fire station.  He also explained the citizens should be prepared to sustain themselves for 72 hours.  Council Member Judy will attend the April 16th meeting.  
Police:  Chief Halliday reviewed the citations and arrest report numbers for January and February with the Mayor and Council.  Chief Halliday will be reporting the second meeting of each month to the Council.
Mayor Nay would like to hold the May 1, 2013 Council meeting at noon.  The Council unanimously agreed with this.

Chief Halliday reported he would be to Police Chief meeting the following week in St. George. 

Council Member Judy would like to reschedule the June 19th meeting to June 20th.  The Council unanimously agreed with this also.

Mayor Nay stated Gary will be getting the budget information to the Council Members for them to review.

Proposed Approval City Council Meeting Minutes for Wednesday, February 20, 2013 Open Session and Wednesday, March 6, 2013, Open and Closed Sessions

Council Member Powell made the motion to approve the City Council Meeting Minutes for Wednesday, February 20, 2013.  Council Member Jensen seconded the motion.  The motion passes with a 5-0 vote.  Those voting aye were Council Members Donaldson, Jensen, Judy, Pickett and Powell.
Council Member Powell made the motion to approve the Minutes for Wednesday, March 6, 2013, Open and Closed Sessions.  Council Member Jensen seconded the motion.  The motion passes with a 5-0 vote.  Those voting aye were Council Members Donaldson, Jensen, Judy, Pickett and Powell.

Proposed Approval Bills and Adjustments

Council Member Powell made the motion to approve the bills and adjustments as presented.  Council Member Pickett seconded the motion.  The motion passes with a 5-0 vote.  Those voting aye were Council Members Donaldson, Jensen, Judy, Pickett and Powell.
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Council Member Powell made the motion to adjourn into a Closed Session pursuant to the Provisions of Section 52-4-5(1)(a) of the Open Meeting Law for the purpose of (i) discussion of the character, professional competence, or physical or mental health of an individual; and (c) strategy sessions to discuss pending or reasonably imminent litigation.  Council Member Pickett seconded the motion.  The motion passes with a 5-0 vote.  Those voting aye were Council Members Donaldson, Jensen, Judy, Pickett and Powell.

10:20 p.m. Move out of Open Session into Closed Session.  Chief Halliday left

10:25 p.m.  Recorder Braithwaite left

Council Member Powell made the motion to move out of Closed Session into Open Session.  Council Member Jensen seconded the motion.  The motion passes with a 5-0 vote.  Those voting aye were Council Members Donaldson, Jensen, Judy, Pickett and Powell.

10:38 p.m.  Move out of Closed Session back into Open Session.  Chief Halliday returned.
Proposed Approval of Gunnison Valley Recreation Board Members Representing Gunnison-Council Member Pickett

Council Member Pickett made the motion to approve the names of Jeremy Pickett, Richard Nay and Becky Carlisle for the Gunnison Valley Recreation Board Members Representing Gunnison.  Council Member Powell seconded the motion.  The motion passes with a 5-0 vote.  Those voting aye were Council Members Donaldson, Jensen, Judy, Pickett and Powell.
Council Member Jensen made the motion to adjourn the meeting.  Council Member Powell seconded the motion.  The motion passes with a 5-0 vote.  Those voting aye were Council Members Donaldson, Jensen, Judy, Pickett and Powell.
10:40 p.m.  Adjourn 
                                                                                                                                                                    __________________________________
Janell Braithwaite, City Recorder
___________________________________
Lori Nay, Mayor
___________________________________
Approval Date
