Gunnison City and Council Meeting Minutes                       
Thursday,  January 31, 2013, 10:00 a.m.

Gunnison City Hall-38 West Center
Gunnison, UT  84634                                                                
Present:   Mayor Lori Nay, City Council Members:  Blake Donaldson, Brian Jensen, Melissa Judy, Jeremy Pickett and Trevor Powell, Recorder Janell Braithwaite, Police Chief Trent Halliday, Bill Mickelsen, Mark Henline with the Gunnison Gazette and John Hales with the Sanpete Messenger
Presiding:  Mayor Lori Nay
Invocation:  Council Member Trevor Powell
Mayor Nay reported one of the objectives/goals she would like to set up for the year.  This goal included creating a greater unity and a greater core as a Council and as a staff to help raise the bar while trying to accomplish the goals set forth.  Mayor Nay reviewed the duties of the Mayor as found in the City Code.  She reminded those in attendance of the importance of having centrality and unity.  She stated personnel is 44% of the budget and is sure the Council  would like to be good managers of the public dollar.  The deliberations needed were discussed further as well as the Open Meeting Law and closed session provisions.   Council Member Judy voiced her support of public openness during meetings.
Bill Mickelsen then reviewed his recommendations.  He then reminded the Council they were elected because the public felt they would best serve the community,  they needed to trust to their own judgments and work in a manner that works best for the City, and they need to clearly set their objectives then have the will to insist upon accountability in achieving their objectives as well as the will to implement the objectives.  He reminded the Council of the importance of unity and support.  Bill then reviewed the important qualifications needed for good business management.   He felt the City was collectively and individually capable of  doing this.  He then gave suggestions relating to this.  

Council Member Judy requested some pointers that could help with the lines of communication with the staff and different departments within the City.  Bill advised they decide upon one individual they have confidence in to serve as the funnel of information and direction to the employees.  This person would implement the Mayor and Council's plans.  These instructions and objectives would then need to be passed on in writing to the employees  and copied to the Council.  The employees would need to receive instruction, and know what is expected.  The employees would then need to be held accountable.  Discussion ensued regarding coordination of communication efforts between the Mayor, Council and employees.  Developing a Coordinator position was discussed.  Council Member Jensen recommended this be discussed with the employees to get their opinions and objectives.  Bill explained the importance of the Council getting their list of objectives put together first.  He stated the Council would also need to prioritize.  He  stated a Coordinator would be the buffer between the Council and the employees providing an insulation.  Council Member Pickett read part of a definition he had found regarding a City Manager's position.  Mayor Nay noted they could not all be the City Manager in separate pieces and make it work.   

10:52 a.m.  Bill Mickelsen left   
Mayor Nay stated her main objective was unity.   This would help especially while completing large projects,  to have everyone on board.   Council Member Pickett reviewed the training opportunities that could be available teaching someone how to be a coordinator or manager.  The Council Members each  reviewed their definitions of  "overseeing" a department when they are to oversee a department including what their responsibilities are and what the Mayor's responsibilities are once they are assigned to a department.   Council Member Powell stated his concern regarding the disconnect he sees when an employee doesn't agree with what has been said.  The Council agreed it would be good to have some clarity of who is over departments to possibly alleviate some of the pressure off of  the Mayor.  The discussion on unity continued, and the objectives needed to promote this unity.   Bill Mickelsen's recommendations were referred to while discussing the possibility of creating a coordinator position. Council Member Jensen 
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reiterated the fact he would like the opinion of the employees, and would like to know what the Mayor and Council can do to help them do their jobs better, and how they would like the information funneled through the system.   Mayor Nay would like to get a system in place to help the employees with their pay schedules, merit raises, and etc.  The Council determined they would like openness with the employees to help develop this unity, as well as bring their ideas to the table of how to make this happen and make it better.
Mayor Nay explained a coordinator would help with the implementation and execution of policies, procedures and projects .  Council Member Powell stated he agrees with Council Member Jensen in the fact he likes to be hands on with their projects, but having that person to prioritize, coordinate and have accountability as well as enforce that accountability may be helpful.

Council Member Powell would like to see more specifics as well as accountability, and reviewed the options of this coordination effort.  He would like to see the ownership in the departments continued with the Council Members.  Mayor Nay referred to the training session held with TJ Clark last year reminding the Council they may become so invested in the execution they lose the ability to collaborate.   Council Member Powell would like to list unity and vision as bullet items on the objectives list for the next meeting.  It was determined to have the employees come to the next meeting, and review the goals and objectives, and get their ideas.  Recorder Braithwaite read from a leadership book used at a University of Utah class referring to the 5 steps in leadership and putting pride back into the job.  Council Member Jensen would like to involve the employees, noting more will be accomplished if the employees buy into the program.  The Council Members agreed the goal is unity and pride in our community.  Council Member Powell stated our vision is to better the community we live in as a collective whole.  

Mayor Nay reviewed the pros and cons of having this coordinator come from in house or by bringing someone in.  Council Member Judy would like to sit down with the departments she is over, and determine 3 goals for each department.

11:43 a.m. Mark Henline left 

Council Member Powell made the motion to move out of Open Session into Closed Session pursuant to the Provisions of Section 52-4-5(1)(a) of the Open Meeting Law for the purpose of (i) discussion of the character, professional competence, or physical or mental health of an individual; and (c) strategy sessions to discuss pending or reasonably imminent litigation.  Council Member Donaldson seconded the motion.  the motion passes with a 5-0 vote.  Those voting aye were Council Members Donaldson, Jensen, Judy, Pickett and Powell.
11:45 a.m.  Closed Session.  Chief Halliday, Recorder Braithwaite and John Hales left
12:20 p.m.  Adjourn 
                                                                                                                                                                    __________________________________
Janell Braithwaite, City Recorder
___________________________________
Lori Nay, Mayor
___________________________________
Approval Date
