Gunnison City Work Meeting and Council Meeting Minutes                       
Thursday,  January 24, 2013, 6:00 p.m.

Gunnison City Hall-38 West Center
Gunnison, UT  84634                                                                
Work Meeting 
Present:   Mayor Lori Nay, City Council Members:  Blake Donaldson, Brian Jensen, Melissa Judy and Trevor Powell, Recorder Janell Braithwaite, Police Chief Trent Halliday and John Hales with the Sanpete Messenger
6:00 p.m.  
Review Gunnison City Master Plan and Make Adjustments
Mayor Nay explained representatives of CIB (Community Impact Board) would be coming by to review the City's consolidated local capital improvement list.  The short term list was reviewed first.  Council Member Jensen reported on the current storm drainage project stating the project should be completed in 2 weeks except for the asphalt.  The status of the project physically and financially were reviewed.  
6:08 p.m. Melissa Judy arrived

This project will be eliminated from the list.  After much discussion it was determined to leave the park Improvement/Swimming Pool on the list for $500,000.  Main Street revitalization will be taken off the list as it has been mostly completed.  the Curb, Gutter, Sidewalk, School Safety Bike path Development was reviewed next.  Council Member Powell reported the Safety to School grant was not yet available, but he would watch for it.  Mayor Nay reminded the Council the City could only go to CIB with items that were on these lists.  The New culinary well was currently on the medium term, and would need to be moved to the short term list at $7 million.  The medium term list was reviewed next.   The classifications were determined as follows:  Sewer Line enlargement would need to be moved to a B from a C, Bike Path/Trail Development will remain as a C, Airport Expansion will be moved up to an A, Industrial Park will be moved to an A, Redevelop/Preserve Historic Bldgs will be left at a C, Horse Arena will be left at a C, and City Beautification will have Infrastructure Upgrades added as well as  left at a C.  Otherwise, the amounts will remain the same.
6:20 p.m. JoAnn Taylor arrived. 
City Promotion left as an A with the amount increased to $100,000,  and Recreation Complex will be moved up to a B with the amount increased to $1.5 million.
Discuss Airport Maintenance Project and future plans
Council Member Jensen noted this project had been budgeted for in the current years budget.  This would include crack seal, slurry coat and repainting the lines at the airport.  The grant for this maintenance is through and was approved by the State of Utah with Gunnison City and Salina City's share being 10% of the total cost.  Mayor Nay gave a history of the previous work done at the airport.  There was a light seal coat applied in 2007, with the last slurry seal coat done in 2001,  and the last large overhaul taking place in 1987 for $385,000.  Richfield and Ephraim have federal airports which means they receive federal funding.  The state airports are on a longer list which is prioritized by the state.  Council Member Jensen explained the runways have to be 5,000 feet long in order to land larger planes with the Gunnison/Salina airport currently running only 3,850 feet.  The ground work has already been completed for an extension of the airport runway to 5,000 with the project being included in the 5 year Master Plan.   It may also be possible the runway would need to be widened to 75 feet from 65 feet as well as moving the lighting.  Council Member Jensen explained the advantages of the extension and increasing the traffic at this location.  The 
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Mayor and Council Member Jensen reminded the Council Members this was a dual effort with Salina City, with Salina City already on board, presenting and signing the proposed contract that Gunnison City would be presented in Council Meeting tonight.
Council Appointments

Mayor Nay reviewed the new Council assignments for 2013.  These include:

 Mayor Nay:  Chief Executive Duties, Public Relations, Budget/Financial Health,  Police Department, Employees, Grants and Funding Opportunities and Plaza Development,
Council Member Donaldson:  Culinary Water, City Hall, Animal Control, Horse Arena, and Court,
Council Member Jensen:  Culinary Water, Pressurized Irrigation, Planning & Zoning, Airport, Christmas Decorations and Storm Drainage,

Council Member Judy:  Swimming Pool, Youth City Council, Beautification, Park, River Walk and Cemetery,
Council Member Pickett:  Recreation, Economic Development, Historic Preservation, Equipment and Sewer,

Council Member Powell:  Streets and Side Walks and Emergency Management.
Discussion turned back to the CIB list regarding streets.  Mayor Nay would like the amount on roads changed to $4 million.
Council Member Powell's duties continued:  4th of July, Training and Education, Library and Fire Department.

Mayor Nay would like to work on accountability this year, creating a better structure.  She informed the Council she would like them to bring an action plan on at least 3 of their assignments to the next work meeting which would be held in February.  These should include deadline dates and/or proposed projects.
Council Member Donaldson read an e-mail he had sent to a citizen who questioned the origin of the anti-aircraft gun at the City Park, and also noticed it was gone last time she drove through, and questioned if it would be coming back.  He stated he had called Mark Pickett to get details on the origin of the gun.  He proceeded to read his reply to the citizen while also explaining the transport of the gun to Gunnison City.  The anti-aircraft 40 mm twin gun is actually property of the US Navy, and is on loan to the Gunnison American Legion.  The original cost of the gun was $47,250.   The Legion heard the Navy was allowing these guns to be displayed around the country.  Lester Hill, Delmar Higham and Leo Bardsley drove Lester's flatbed to the government salvage yard in the northern Utah, and brought the gun back to Gunnison.  It arrived in Gunnison on January 6, 1959.  It is currently  being cleaned, painted and returned to its natural state, and will become a part of the new Veteran's Memorial site at the City Park.   Discussion ensued regarding the design of the Veteran's Memorial design.  Council Member Donaldson noted the Veteran's were still needing donations for the Memorial, and had requested the proceeds from the 4th of July auction this year.
Set Goals for 2013 and Prioritize Jobs

Mayor Nay stated she felt the number one priority at this time is water.  Council Member Donaldson then gave an update on the new water project.  He stated a driller had been hired by Sunrise Engineering to drill the test well, and permission had been given by Roland Christensen, the property owner, to put the test well south of Fayette.  The driller will be able to begin on February 4, 2013, and it should take him 2-3 days to drill.  He will drill down 400 feet, at which time another contractor will be brought in to pump it and test the water.  At that point they should know exactly how much water the well will produce and how  big of a permanent well can be put to the side of the test well site.  The test well site will be sealed off.  The estimated cost of this project will be $40,000.   He reported we should know more about water quality by the end of February and where the project lies.  Council Member Donaldson commented there would be a Board of  Drinking Water meeting held Thursday, February 28, 2013, at the Rural Water Conference the end of the month in St. George where Gunnison City would be presented with some of their funding.  Mayor Nay would like those Council Members available attending this Board meeting as well as any of the conference that would be informative and helpful to the City.  Supervisor Reber will be attending to receive 
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the CEU credits he needs to keep his sewer certification.  Pancho is also scheduled to take the classes and be tested on the water certification.  The Council discussed their concern of having all 3 maintenance workers gone at the same time as Supervisor Childs would also like to go.  This will need to be worked out prior to the convention.
7:03 p.m. Jeremy Pickett arrived

Mayor Nay would like the Council's goals for 2013 put on their action items, and have them ready for the next meeting.

Discuss Quarterly Newsletter to Citizens

Mayor Nay would like to see a quarterly newsletter put together for the citizens.  This would need to be a combined effort.  Council Member Donaldson will be gathering information from Bill Mickelsen to see how Manti had informed their citizens during their project as Sunrise had commended them for their process of informing their citizens.  It was determined the best months for the newsletters would be March, June, and a month in the fall.  Council Member Powell would like to set the spring clean-up for 2013, and would like it to be the same time in April that it was last year.  

Review and Discuss Memorandum and Recommendations
Mayor Nay then handed each Council Member a copy of her 2013 Mayor Proposal - Objectives and Outcomes for Administration.  She would like to see the Mayor/Council  raise the bar.  The objectives were reviewed which involved increasing the  Mayor/Council efficiency and productivity, improving Mayor/Council relationships and improving lines of communication as well as increasing effectiveness, accountability and relationships between Mayor/Council and Mayor/Council and staff.    She would also like to make Council meetings more efficient and on point.  The plans were then reviewed which included to clearly define the City's mission, vision, short term/long term goals and values while focusing on solutions rather than problems.  She would also like to initiate a clearly defined communication plan, incorporate a clear framework for driving the City's business, create individual action plans for increased leadership effectiveness, agree upon a decision making process to bring results building better relationships and building efficiency, and placing a greater responsibility on department heads to report to the Mayor/Council by meeting with the Council once a month at a work session, and have them bring a months calendar each time with their projected plans and bullet points.  The question was discussed whether the staff would need to continue separate staff meetings.  It was determined to just have the staff meet at the monthly work meetings rather than hold separate staff meetings.
Discuss Interlocal Agreement regarding Establishment of Valley-wide Recreation Dept.

Council Member Pickett reviewed the interlocal agreement regarding the establishment of a valley wide recreation department.  Fayette will not be involved in the agreement.  A representative from Gunnison, Centerfield and Mayfield will meet next week to determine the structure of the Recreation Board.  Discussion ensued regarding the suggested number of representatives from each entity.    Council Member Pickett reported the new tax would be enacted April 1, 2013, and the first money would be received in June.  Council Member Pickett stated it will be proposed to recommend a 7 member board with 2 representatives from each city which should include 1 elected official from each city.  It will need to be determined at the meeting Monday where the 7th member at large should come from.  Discussion ensued regarding the representation.  Council Member Pickett will take the recommendations to the meeting.  The name of the organization will be Gunnison Valley Recreation.   Discussion then turned to the possibility of the board acting as a granting organization to use excess funds at years end or if City officials should be more involved with that aspect.  Council Member Pickett reportedTammy Winegar from Centerfield City will keep track of the book work.  The funds will pay for the Recreation Director, the Board and the Bookkeeping.  The money will go into a PTIF fund then be transferred to Gunnison Valley Recreation.  The Council will need to ratify the interlocal agreement after it is written as well as the Bylaws that are set up.  Council Member Pickett questioned the possibility of hiring a Recreation Director sooner than June.  
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Council Member Powell suggested the Recreation Committee take care of the games and scheduling until the tax money starts coming in.
Discuss Personnel Issues

This will Be taken care of in Closed Session

Council Member Powell made the motion to move out of open session and move into closed session pursuant to the Provisions of Section 52-4-5(1)(a) of the Open Meeting Law for the purpose of (i) discussion of the character, professional competence, or physical or mental health of an individual; and (c) strategy sessions to discuss pending or reasonably imminent litigation.  Council Member Pickett seconded the motion.  The motion passes with a 5-0 vote.  Those voting aye were Council Members Donaldson, Jensen, Judy, Pickett and Powell.

7:50 p.m.  Closed Session.  John Hales, Recorder Braithwaite, Treasurer Taylor and Chief Halliday left.
City Council Meeting

8:10 p.m. Update on Military Training within Gunnison City area - Paul Weddle, Exercise Coordinator for Special Ops Command
Paul Weddle introduced himself stating he retired after 28 1/2 years in Special Operations, spent the past 3 years with 19 special forces groups as an active duty advisor with the National Guard.  Last February following his retirement, he was hired by Visual Technology and Consulting.  They are currently  under contract with the United States Special Operations Command to represent them in developing the entire South- West as part of an irregular warfare training environment.  This includes stability and recovery operations, post-war and post-conflict.  He further explained the possible conflicts this could include.  These exercises and trainings are to help focus the soldiers on working with people, mainly with key leaders and key leader engagements.  Mr. Weddle then reviewed the different scenarios that could possibly be used.  He stated the troops would not trespass on private property, and would only enter private property or City property with permission from the landowners.  They do not use live ammo, they do not search houses or gather intelligence on any US citizens.  If there are any role players used (with their permission), any data given would be erased following the exercise.  They do not set up road blocks.  This is the martial plan, not the martial law.  There is an  exercise set up for June 4-18 in Sanpete County which he explained as well as detailing previous exercises and actual events that they have participated in.  
Chief Halliday reported he, along with other law enforcement in the County,  had met 4 times previously with those planning this training exercise.  He stated he felt comfortable with the plans, noting they had held previous discussions detailing the precautions needed to be taken in Gunnison involving the Correctional Facility site area.  Mr. Weddle announced there should be approximately 33 soldiers involved with this exercise as well as opposition forces.  The exercise should take 10 days.  He also explained he would need a letter of invitation from the Mayor to allow for this exercise within the Gunnison City limits.  Chief Halliday commented he had met with the script writer, and to date, there are no actual plans for any exercises in the Gunnison City area.  He also reported he felt totally comfortable with allowing this exercise to take place.  
Council Member Powell made the motion to approve the submission of a letter of invitation for this Special Ops Command exercise scheduled for June 4-18, 2013.  Council Member Jensen seconded the motion.  The motion passes with a 5-0 vote.  Those voting aye were Council Members Donaldson, Jensen, Judy, Pickett and Powell.  

Mr. Weddle remarked they would also be working with the local newspapers for the information to be given to the local citizens as well as the local radio station.
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Proposed Approval of Airport Maintenance Project - Brian Jensen, Council

Council Member Jensen briefly reviewed the airport maintenance project.
Council Member Jensen made the motion to approve the Airport Maintenance Project.  Council Member Donaldson seconded the motion.  The motion passes with a 5-0 vote.  Those voting aye were Council Members Donaldson, Jensen, Judy, Pickett and Powell.
Proposed Approval for Part-time Consultant and Coordinator

This will be tabled to a future meeting.

Proposed Approval of Hiring Part-Time Police Officers - Chief Trent Halliday
Chief Halliday reported he had 2 names of  police officers he would like to add to the part-time roster.  He  presented the name of Cory Madsen.  Cory currently works for Salina City, part-time for Centerfield City, and Trent has worked with him previously and feels he will do a great job.  The second officer is Chris Morgan.  Chris is the son of the Chief of Police in Nephi.  He does not work full time currently, but is working on a field packet with Nephi City, and has started part-time with Centerfield City.  He is quite new so Chief Halliday will probably have someone with him a couple of times.  Chief Halliday stated he currently has 5-6 officers taking shifts part-time.  There are  currently 112 hours per week requiring coverage.  This leaves approximately 32 hours needing coverage after Chief Halliday and Officer Donaldson each work their 40 hours per week.  Officer Wimmer will help fill these hours during the summer when school is out.  
Chief Halliday referred back to the Special Ops Command exercise.  He reported the officials at the Correctional Facility would like to be kept in the loop with the exercise, and specifically requested there be no flying over their facility.

Council Member Powell made the motion to approve the hiring of Cory Madsen and Chris Morgan as part-time Police Officers for Gunnison City.  Council Member Judy seconded the motion.  The motion passes with a 5-0 vote.  Those voting aye were Council Members Donaldson, Jensen, Judy, Pickett and Powell.
Council Member Powell requested the Police put a closer watch on 500 South especially during school hours as he has heard of some problems occurring there.  Chief Halliday stated they have been watching it closer, and will work on that as well as in front of the elementary school.   Discussion ensued regarding slowing down the semi-trucks on Main Street.  Chief Halliday stated he could put the City's speed trailer back up.  Council Member Jensen mentioned the idea of having Barney Trucking putting their sign up that he had seen in Centerfield.  Council Member Powell noted he had seen a flashing red digital speed sign, noting  how they catch your attention.  Chief Halliday stated they run approximately $3,000 each.  Chief Halliday will look into one.
Discuss Local Officials Day at the Legislature - Melissa Judy, Council

Council Member Judy reported she had designed her own Youth City Council Day at the Legislature with Senator Okerlund and his wife.  Senator Okerlund and his wife will take the Youth City Council on the floor of the House and the Senate with a tour of the Capital next Wednesday.  It was suggested to have Spencer Cox who was recently elected to the Legislature help with this also.  Mayor Nay would also like to attend.
Chief Halliday reported he would be heading to the Capital on February 4, 2013 for Law Enforcement Day at the Legislature.  He will e-mail this information to Council Member Powell to add to his education and training list.
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Future Items to be Listed on Agenda

4th of July:  Council Member Powell will get with Council Member Donaldson next month to start working on this.

Obamacare:  Recorder Braithwaite reported she had researched the new Obamacare following a request from Pam Barrus who is the Court Clerk.  Pam was worried she would have her hours cut, however it only affects those employers who have 50 or more full-time employees.  For those employers affected, any employee who have over 30 hours per week will have to be provided with health insurance.  Considering this information, it will not create any problems for Gunnison City's part-time employees.
City Hall:  Council Member Pickett had been approached by Frank Johansen who requested to rent the basement for their square dancing club.  The Council agreed on $50 per month rent from this group.  This amount will be put into a special line item that will be used to finish the basement.
Proposed Approval City Council Meeting Minutes for Wednesday, November 28, 2012, Open and Closed Sessions and Thursday, January 10, 2013 Open and Closed Sessions.

The City Council Meeting Minutes for Wednesday, November 28, 2012 will be tabled to a future meeting.

Council Member Powell made the motion to approve the City Council Meeting Minutes for Thursday, January 10, 2013 Open and Closed Sessions.  Council Member Pickett seconded the motion.  The motion passes with a 5-0 vote.  Those voting aye were Council Members Donaldson, Jensen, Judy, Pickett and Powell.

Proposed Approval Bills and Adjustments

Council Member Powell made the motion to approve the Proposed Bills and Adjustments as presented.  Council Member Jensen seconded the motion.  The motion passes with a 5-0 vote.  Those voting aye were Council Members Donaldson, Jensen, Judy, Pickett and Powell.

9:10 p.m.  Adjourn 
                                                                                                                                                                    __________________________________
Janell Braithwaite, City Recorder
___________________________________
Lori Nay, Mayor
___________________________________
Approval Date
