
Gunnison City Council Meeting and Public Hearing Minutes      
Thursday, January 10, 2013- 12:00 P.M. Noon 
Gunnison City Hall-38 West Center                              
Gunnison, UT  84634                                                                
Present:   Mayor Lori Nay, City Council Members: Blake Donaldson, Brian Jensen, Melissa Judy, Jeremy Pickett and Trevor Powell, Recorder Janell Braithwaite, City Attorney JuliaKyte with Stirba and Assoc. and John Hales with the Sanpete Messenger
Presiding:  Mayor Lori Nay
Invocation:  Recorder Janell Braithwaite
Mayor Nay welcomed the City Attorney, Julia Kyte with Stirba and Associates, and stated the meeting would need to go into closed session as she was in attendance to follow up on a legal opinion that was requested for legal counsel.
Council Member Powell made the motion to adjourn into a Closed Session pursuant to the Provisions of Section 52-4-5(1)(a) of the Open Meeting Law for the purpose of (i) discussion of the character, professional competence, or physical or mental health of an individual; and (c) strategy sessions to discuss pending or reasonable imminent litigation.  Council Member Pickett seconded the motion.  The motion passes with a 5-0 vote.  Those voting aye were Council Members Donaldson, Jensen, Judy, Pickett and Powell.

12:06 p.m. Closed Session, Recorder Braithwaite and John Hales left
1:10 p.m.  Council Member Powell made the motion to adjourn the Closed Session and move back into Open Session.
1:15 p.m.  Open Session, Recorder Braithwaite and John Hales returned
Review Possible Recycling Options/Opportunities

Council Member Powell stated he would be willing to work with the Mayor on this project.  Mayor Nay informed the Council White's Sanitation is currently doing recycling in Richfield, however it costs the patrons $10 to $15 per month more depending on which option they choose.  She was told there were approximately 20% that were going to take advantage of the recycling.  Mayor Nay stated recycling was quite costly unless there was a large metropolitan area to work with.  She declared Snow College currently has a recycling program.  It was running well at Snow College, but they had  a lot of boxes, paper goods and volunteers.  The college bought their folding machine for $25,000 which really helped.  The CUCF has a folding machine, and it might be possible to look at a partnership with them.  Rachel, who currently runs the program at Snow College, has offered to come to a future meeting to discuss recycling options.  Council Member Donaldson reported he has Cintas come to his office every 90 days to take care of all of his shredding and document management for a cost of $30 per quarter.  This will be reviewed at a future meeting in February.
Proposed Approval for Hiring Consultant as Needed for Project Management of Upcoming Water Project 2014 and Coordination Manager

Mayor Nay addressed the discussion held last month with Bill Mickelsen.  As the needed project manager was discussed for the upcoming water project in 2014, discussion ensued on who could be that coordination manager coordinating different tasks, especially between the Council and staff.  This would include creating some of those initial project work tasks that occur annually.    Mayor  Nay stated she still felt Bill would be the best man for this position.  He had previously informed the Mayor he would be willing to help the city out depending upon the number of hours per week, and in 3 months if the city determines they don't 
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need him or  it isn't working out for him, as a consultant he can come and go.  Mayor Nay proceeded to let the Council know she felt this was a really good opportunity for the City.  She reminded the Council the City had not had a manager for a long time, and maybe having would one would help set some good habits in place.  Council Member Donaldson commented he thought this would be doubling up on the water project as the engineers should be overseeing the project.  Mayor Nay agreed with this, however the city should still have someone tracking the engineers.  Council Member Judy mentioned she got the impression from Bill the City did not need him.  Council Member Jensen reminded the Council, Bill had stated he would not be out there in the street.  Mayor Nay would like to have the coordination of the activities with the employees completed making sure things are run as efficiently as possible with the Personnel Policies in place.  Mayor Nay stated she has employee interviews coming up in January, and would like to meet with the Council prior to this.  She commented it would be nice to have some help with these along with putting good habits in place.  She would like to see a proposal to bring Bill on board for 3 months for anywhere from 6 to 10 hours per week and review it again in 3 months.  Discussion ensued regarding the desired coordination of responsibilities, structure and employees.  The Council reviewed Bill's qualifications and experience in overseeing the water project as well as structuring the Council and employees.   Mayor Nay would like to see Bill come on for at least 3 months to get things set up then review it at that point, and if the Council is uncomfortable with the services or the improvements that take place at that point then the Council can rethink this.  Mayor Nay would like to have someone on board now to help with the proposed water project.  Council Member Powell commented on the situations that occurred while acquiring Gary Keddington's services.  Council Member Powell suggested bringing Bill on board for 1 month to help with structuring.  Council Member Judy would like to have a work meeting and have Bill help the City with structuring for the cost of travel and out of pocket to Bill as he stated he would do.  Council Member Jensen would like any decisions coming from Bill to be presented to the Council for approval, and any help attained from him with employee reviews would also need to come back to the Council for review and approval.  Chief Halliday and Recorder Braithwaite reported their opinions to the Council and questioned where the problems lie within structuring and communication.  Council Member Judy would like to see the department heads report to the Council each month.  Chief Halliday reported the department heads do attend a staff meeting each month to report to the Mayor, and questioned the avenue to get that information to the Council.  Mayor Nay commented this structuring was probably more of a problem with the Council than the employees.  She would like to be more efficient as a Council.  Council Member Pickett wants to be sure this will make the administration more effective.   Council Member Jensen suggested Bill come down and hold a training work meeting for the Council.

Council Member Judy made the motion to approve the process of setting a date to bring Bill Mickelsen  into a work training meeting to help with the Council structure with a revisit item on the next agenda to discuss and possibly approve for further organizational efforts.  Council Member Jensen seconded the motion.  The motion passes with a 4-0 vote.  Those voting aye were Council Members Donaldson, Jensen, Judy and Pickett.  Council Member Powell had stepped out of the room.
Mayor Nay further addressed the issues she faces as a Mayor  and the challenges she has had.

Discuss and Possible Approval of Utility Easement at Industrial Park - Council Member Brian Jensen

Council Member Jensen presented a map of the industrial park with the Cemetery Road.  It showed the existing building at ACT as well as the new building going in.  He reviewed the area Rocky Mountain Power currently brings their service in and reported that current line would need to be taken out due to clearance issues.  Council Member Jensen stated he had spoken with the engineers at ACT and Rocky Mountain Power (RMP), and they would like to move the service line just below the road and extend the service to provide the needed services.  He then proposed the City put in a 20 foot utility easement, and reported there are sewer lines in place already with an area for RMP to place their line.  This would allow for 3 feet off the sewer line that is required as well as 3 feet off a pressurized irrigation line if it is ever installed.
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Council Member Jensen made the motion to establish a 20 foot easement on the existing property line of ACT and take the 20 feet out of the City's property to establish as their utility easement.  Council Member Donaldson seconded the motion.  The motion passes with a 5-0 vote.  Those voting aye were Council Members Donaldson, Jensen, Judy, Pickett and Powell.
Discuss and Proposed Approval of Time Extension for Storm Drainage Project - Council Member Brian Jensen

Council Member Jensen would like to have an approval of a 2 week extension of the storm drainage project due to the extremely cold weather without having to go into the penalty phase.  The dates included were discussed.

Council Member Jensen made the motion to approve a 2 week extension of the storm drainage project without having to go into the penalty phase.  Council Member Powell seconded the motion.  The motion passes with a 5-0 vote.  Those voting aye were Council Members Donaldson, Jensen, Judy, Pickett and Powell.
Discuss Christmas Lights - Council Member Brian Jensen
Council Member Jensen reported the Christmas decorations would be taken down next Monday, Tuesday or Wednesday depending on the weather.  He commented there had been some discussion in scrapping the green trees that have been stored in the basement of City Hall.  He also reported the candy canes would be redone with the help of an Eagle project this year.  He noted the green trees were pretty much demolished in the last wind storm.  Mayor Nay stated the Businessmen's Association had purchased the green trees.  Council Member Judy will check with the Businessmen to see what they would like to do with the trees.
Discuss Quarterly Newsletter to Citizens

This will be tabled to a future meeting.

Discuss and Possible Approval of Purchases for Police Department - Chief Trent Halliday
Chief Halliday reported the Police Dept. had just been approved for a grant that will need to be spent before March 31, 2013.  The reimbursement grant is for $5,233.83, and was approved for training and equipment.  He stated they would like to purchase spike strips and crime scene kits for all of the cars as well as finger printing equipment.  He also applied for $1,000 within the grant for an FBI Command College training for him that was approved.  The training is in June and will be reimbursed after that, however all of the other purchases will need to take place by the deadline of March 31, 2013.
Council Member Powell made the motion to approve the purchases in the Police Department in the amount of $5,233.83 to be used for various items specified by Chief Halliday.  These purchases are to be reimbursed by the grant approved through the State of Utah.  Council Member Jensen seconded the motion.  The motion passes with a 5-0 vote.  Those voting aye were Council Members Donaldson, Jensen, Judy, Pickett and Powell.

Chief Halliday also reported he would like to purchase  ammo for his department.  He budgets approximately $2,000 per year for ammo, and would like to purchase it now in light of the current gun and ammo issues going on.  He would also like to purchase a third GLOCK for the department.  He has budgeted for all of this, and would like to let the Council know as a formality.  
Proposed Approval of Ordinance 2013-1, City Council Schedule for 2013
The Mayor and Council reviewed the 2013 City Council schedule set forth in Ordinance 2013-1.  It was determined the first meeting of the month would begin at 7:00 p.m., with a work meeting scheduled on the 
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second meeting of the month beginning at 7:00 and City Council to follow at 8:00 p.m.  The changes were noted.

Council Member Powell made the motion to approve Ordinance 2013-1 with the above noted changes.  Council Member Jensen seconded the motion.  The motion passes with a 5-0 vote.  Those voting aye were Council Members Donaldson, Jensen, Judy, Pickett and Powell.

Proposed Approval Bills and Adjustments

The Mayor and Council Members approved and signed the bills and adjustments presented.
Future Items to be Listed on Agenda

Animal Control:  Council Member Donaldson would like to adjust the dog ordinance after speaking with one of the City's Police Officers.  Council Member Jensen reported he had spoken with Bruce Parker of Planning & Development Services regarding this matter, and Bruce stated the ordinance should not be changed and stated the reasons why.  Chief Halliday commented the current ordinance gives the officers the authority to take care of the problems they may encounter.

P&Z:  Mayor Nay would like to meet with Chief Halliday and Council Member Jensen to discuss enforcement  of P&Z  issues that are found out of compliance with the City's code.  A meeting was scheduled for Wednesday, January 23, 2013 at noon.  This will be to review enforcement of the Zoning Ordinances.

RAP Tax:  Council Member Pickett noted the State Tax Commission will get hold of the local businesses in March, and the new RAP tax will be effective April 1, 2013.

Select Health Grant:  Council Member Judy would like to apply for the Select Health Grant for $2,000 if Council Member Pickett does not have any plans to apply for it.  Council Member Pickett will not be applying for it, and the deadline is tomorrow, so Council Member Judy will get the application completed tomorrow.

Local Officials Day at the Legislature:  Council Member Judy is planning on taking the Youth City Council to the Local Officials Day at the Legislature and has enough to fill 2 Suburbans.  Mayor Nay will  drive one of the Suburbans so she can also attend.
Rural Water:  Mayor Nay would like those interested in attending the Rural Water Convention to let her know especially with the new water project coming up.  The topics of the agenda were lightly reviewed.

Eccles Grant:  Mayor Nay reported the grant had been approved by Eccles for the clock on the corner for $50,000.  She would like to put a committee together to help with this.  The goal is to have the clock by July 1, 2013.

Proposed Approval Work Meeting Minutes and City Council Meeting Minutes for Wednesday, November 28, 2012, Open and Closed Sessions and Wednesday, December 12, 2012, Open and Closed Sessions

Council Member Jensen made the motion to approve the Work Meeting Minutes and City Council Meeting Minutes for Wednesday, December 12, 2012, Open and Closed Sessions.  Council Member Powell seconded the motion.  The motion passes with a 5-0 vote.  Those voting aye were Council Members Donaldson, Jensen, Judy, Pickett and Powell.
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Mayor Nay would like the minutes for November 28, 2012 tabled to a future meeting.  She would like to work with Recorder Braithwaite to review the minutes prior to passage.  Discussion ensued regarding that particular meeting. 
2:28 p.m. Adjourn   
 __________________________________
Janell Braithwaite, Recorder
___________________________________
Lori Nay, Mayor
_________________________________
Approval Date

