
Gunnison City Council Meeting and Public Hearing Minutes      
Wednesday, December 12, 2012- 12:06 P.M. Noon 
Gunnison City Hall-38 West Center                              
Gunnison, UT  84634                                                                
Present:   Mayor Lori Nay, City Council Members: Blake Donaldson, Brian Jensen, Jeremy Pickett and Trevor Powell, Recorder Janell Braithwaite, Financial Advisor Gary Keddington and John Hales with the Sanpete Messenger
Presiding:  Mayor Lori Nay
Invocation:  Council Member Blake Donaldson
Public Comment
There was noone in attendance wishing to make a public comment

Review and Recommendations - Bill Mickelsen

Bill Mickelsen proceeded to report his findings of the past 30 days while reviewing the set up of Gunnison City.  He reported he had gone over the budget, primary expenditure areas and  employee staffing as well as other areas.  He stated he was impressed with the way things were being run.  He stated his recommendations would end up being mostly on the lines of structure and reporting formats.    He reported he viewed a Mayor and Council operations as a Board of Directors with a CEO.  Below that should CEO and Board of Directors should be a Corporate President.  This is just a matter of structure.  That CEO or President would act as a coordinator or director at 3 levels.  He then reviewed the current number of employees in certain departments.   He felt to add another layer in there seemed a little redundant and unnecessary.  He stated the Director or Coordinator is not someone you haul in, and he was not trying to make a position.   He commented the City currently has that ability inside right now.  That individual becomes a funnel for information.    Bill sees the decision making for the community right here at the table.  He noted those at the table commit time, personnel and treasure within their capabilities.  That information then is funneled to a coordinator who gets it to the crew who gets it to the them in a responsible manner.  He would like to see the department heads give a report to the Council monthly.  The next item he would like to see is a project list put together by the department heads with the specifics of what they have planned to do on what days for the next 12 months.  That gets communication moving to and from you in a uniform manner.  Through his observations, he has noticed there are currently multiple lines of communications, and stated the reasons why one coordinator could improve communications.  He would like to see the Council working in conjunction with the Mayor.  He congratulated the City for having Gary Keddington, Keddington & Christensen, LLC, on board and welcomed the safety that provides to the City, employees and elected officials.  Bill then reviewed his areas of concerns.  These included impact fees in which he would like to see these developed to cultivate "in building". 

12:20  Council Member Melissa Judy arrived

 Once the surface lines are laid in front of the vacant lots, this allows for future building.  Looking at the possibilities in working in conjunction with the land use planner, these can be made to look attractive through utility extension programs.  This would encourage a long range plan giving a projection of future population, distribution of land area, potential for annexation and finances for the next 5 years.  He also commended the City for their work with the media.  He then handed out written recommendations to the Mayor and Council Members.   Bill voiced his approval of written communications.  Bill wound up his review stating at this particular junction in the organization, he would not be a  benefit to the Gunnison City.  The City has the capabilities and abilities in house, and can be brought out with some restructuring.   He recommended any budget set aside for him be used as an incentive bonus or minimal increase for key personnel, and that they get called to task to do the job.  He would be happy to continue in any way he can help for mileage and out of pocket.  He stated the City really does not need him, but he would be willing to 
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help where he could.  He brought up the possibility of having a high school student who is an ace in a business class who is computer capable, can handle dictation if necessary, and to utilize them to develop the communications internally and to the citizens and any documentations.
12:28 p.m. Chief Trent Halliday arrived, Bill Mickelsen and Gary Keddington left

Mayor Nay recommended Bill Mickelsen's advice be followed and review this the first meeting in January as to what the Council would like to do.  The Council concurred.

Review and Proposed Approval of TCI Cablevision of Utah, Inc. Franchise Agreement Renewal and Lease Renewal

Mayor Nay reported the City Attorney, Julia Kyte with Stirba and Assoc., had reviewed the agreement with the changes being agreed upon by TCI Cablevision.  The first change was to decrease the time of the agreement from 15 years down to 10 years, the second was to take out the indemnity clause (line b of number 6) which means the City is not liable for something TCI does and the third being the utility lines will be followed when placing their lines with contact being made to the City with any exceptions.  Spencer Cox just finished the final changes on the agreement, getting it to the Mayor today.  During this renewal process, the land lease renewal had also been discussed with Spencer Cox with TCI agreeing to increase the lease payment to  $700 per month rather than the $458 per month they had been paying.  Spencer would get a new 5 year land lease renewal to the City to sign with the increased monthly payment.

Council Member Powell made the motion to approve the TCI Cablevision Franchise Agreement renewal for 10 years and the Land Lease renewal for a $700 per month payment to the City for 5 years.  Council Member Jensen seconded the motion.  The motion passes with a 5-0 vote.  Those voting aye were Council Members Donaldson, Jensen, Judy, Pickett and Powell.
Discuss Details for Cover Sheet for the Utah State Tax Commission Regarding Ordinance 2012-5

Council Member Pickett stated he needed to get a coversheet put together to send with Ordinance 2012-5 to the State Tax Commission.  This coversheet would need to explain exactly where the money is going to go.  Council Member Pickett would like any suggestions from the other Council Members of  recreational facilities that will be supported with this or proposed new facilities.  Mayor Nay reminded the Council the money was required to be handled by an entity, not by a Board.  Council Member Pickett noted the other Mayors and City Recorders would be meeting at noon tomorrow for those who would like to attend.  Council Member Judy has had several comments from citizens to be sure the money goes towards the recreation department.  Council Member Pickett stated an Interlocal Agreement will be set up with the surrounding entities that are participating to be sure things are set up as they should be.  Discussion ensued on the cover sheet and specification of the usage of the money.  Council Member Pickett also noted the money could only be used on tangible, physical items with a depreciable value.  The cover sheet is due prior to January 1, 2013.  Mayor Nay gave the recommendation from Julia Kyte at the City attorney's office of stating this was to finance cultural, recreational facilities and the ongoing operational expenses.  Council Member Donaldson mentioned the new restrooms at the football field needed help financially as Principal Larsen reminded him.  Council Member Pickett reminded him those were owned by the school, and would not fit into the criteria needed for this specific tax.  Council Member Powell reminded the Council of the improvements they had wanted to make at the pool opening up the doors on the south side that could possibly be included.  Council Member Powell recommended the cover sheet could state this would include the recreational facilities but not be limited to the pool, park, horse arena, and river walkway.  Council Member Pickett would like to get this in by December 20th to allow time for any corrections  that might need to be made prior to the January 1, 2013 deadline.  
Discuss Storm Drainage Projects
Mayor Nay brought up the City Hall portion of the storm drainage project that was awarded to David Madsen.  She reported David would prefer to hold off on this until spring if this was an option for the City, 
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to avoid the mess this would create along with the fact they would be unable to put the asphalt back in with the cold weather.  Garrick with Jones & DeMille had previously voiced his concern to the Mayor stating they were trying to piggy back the construction management costs.  The Mayor stated this should only be a $1,000-2,000 change in cost if this were changed.  Council Member Jensen, who is over the storm drainage projects, voiced his support for the time extension.  Mayor Nay announced they were currently looking at April to begin.  The Mayor reported there would not be a lot of soil testing due to the fact they would be doing pit run which would be an easier compaction, so the only testing they would be looking at would be the concrete with a minimal 3 or 4 days of looking at that.
Council Member Jensen then reported the storm drainage project had gone without a hitch pretty much so far.  He did report there was an area just below 155 West 200 South where the pipe had to be raised a small amount to get it over the sewer line down by the walkway.   This was encased in concrete for about 200 feet since the pipe wasn't very deep under the ground, and will be an added expense to the project.  The line was also cemented in down along the river.  Otherwise, everything is going well.  Mayor Nay pointed out the new sidewalk on Main Street by 200 South would need to be coordinated with the storm drain system installation.  Council Member Jensen will follow up on this with the contractors.  Council Member Jensen also pointed out the old drain pipe and box by the Jackson's home on 155 South 200 West could be updated  at this time before the concrete is all done, and would like to get the Council's opinion on this upgrade at the expense of the City.  He would also like to get any suggestions of which side of the road would be best to take care of this.  Council Member Jensen has a construction meeting in the morning, and will make sure this is reviewed.  
Mayor Nay would like to see the 14" pipe that had been purchased for future water projects covered to protect it from the elements until it is able to be used.  Council Member Donaldson will follow up on this.

Discuss Donation of Furnishings for Main Street

Mayor Nay reported the benches had been taken out of the Main Street project design, but she currently has $5,000 in donations from the contractors that have worked on the Main Street Project if they could have their names put on the benches.  This would include Jones & DeMille, Gary Carlisles, Moore Electrical and  money for two benches from Roland Christensen.  That would put benches on all 4 corners allowing for 2 benches at the plaza by the clock.  These are the benches that were looked at to be purchased, are guaranteed for 25-30 years and powder coated with free shipping.  The benches will be $940 each with a $60 bracket to put on each one of them.  The Mayor reported the City logo will be put on them also.  Mayor Nay stated the benches would need to be put in by this Friday, and could possibly be installed in the spring.  
Discuss P&Z Administrator Vacancy with Proposed Approval of Interim Administrator

Council Member Jensen reported he along with the Mayor and Recorder Braithwaite had recently met with Bruce Parker regarding the temporary vacancy of the Zoning Administrator.  He reported Bruce had volunteered to fill in for this position for $60 per hour.  Council Member Jensen felt 90% of what would need to be done could be done by e-mail, fax as well as over the phone.  He would like to try it out for a month to see if it is cost effective, and how it will work for the interim while getting the position posted and filled for the long term.   It was also suggested to give those requiring a zoning permit a sample of what they would need to turn in for approval of their permit.  Council Member Jensen will talk with Mark Anderson at the high school to see if someone in his CAD class could draw one up for future use.
Council Member Jensen made the motion to approve Bruce Parker as the interim Planning & Zoning Administrator based on the letter from Mr. Parker to the City.  Council Member Powell seconded the motion.  The motion passes with a 5-0 vote.  Those voting aye were Council Members Donaldson, Jensen, Judy, Pickett and Powell. 
Council Member Powell would like to see the job description updated for the P&Z Administrator.  Council Member Jensen would like this brought up at the next P&Z meeting.  Recorder Braithwaite will get this information to the P&Z Secretary, Stella Hill.  Recorder Braithwaite would like the description in the Land 
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Use Ordinance implemented in the City's Personnel Policy for this position plus whatever else is determined to be put in.

Review City Council Schedule for 2013
Discussion ensued regarding the best schedule for meetings in 2013.  Mayor Nay would like work meetings set up possibly once a month prior to Council meetings or have work meetings at 6:00 p.m. with Council at 7:00 p.m.  It was determined to have the first 3 meetings on Thursdays to accommodate those with previous obligations on Wednesday evenings the first 6 weeks of the year.  The first meeting for 2013 was scheduled for Thursday, January 10, 2013 at 7:00 p.m.
Future Items to be Listed on Agenda

Water:  Mayor Nay will meet with Council Member Donaldson to get the transmittal letter signed for Sunrise Engineering regarding the water study and Master Plan they had put together.

Storm Drain:  Council Member Jensen will be discussing the storm drainage project on future agendas.

Christmas Lights:  Council Member Powell had seen a city with similar Christmas lights to Gunnison's new Christmas lights in which they had taken colored rope lights and spiraled it down around the pole for 8-10' with some tinsel to give a little color.   Council Member Pickett would like to see blue lights on the trees next year to add some color.

Christmas Decorations:   Council Member Jensen would like to review the candy canes and has an Eagle Scout project lined up to get them redone.  Council Member Donaldson would like to see a budget for more decorations at the park.  Mayor Nay would like to see more lights added to the tree on the big pole at the park also.  Council Member stated the company that puts these together in Spanish Fork is "Dynamic Design".  Council Member Powell would like to see a section completed each year as well the switch flipped to turn them on prior to the light parade.  Council Member Pickett applauded the Richfield Fire Dept. for setting off fireworks while travelling in their light parade.  
Flags:  Council Member Judy would like to see some new flags made up to represent Dairy Days.  Mayor Nay stated it was Design West who had done the previous flags.  She stated there should be some discounts available after the holidays. 
Voicemail:  Mayor Nay would like to see voicemail set up on the City Hall phones, more of an answering machine to pick up when employees are not in or unable to get to each line.  Recorder Braithwaite will work on getting that done.

Storm Drainage Projects:  Council Member Jensen will get an article in the newspaper to update the citizens on the storm drainage projects.

Recreation:  Council Member Pickett should have more information by the next meeting regarding the interlocal agreement for the RAP tax.

Bill Mickelsen:  Mayor Nay would like the Council to read Bill Mickelsen's recommendations and hopefully put a better structure together to discuss at the next meeting.

Main Street Project:  Council Member Judy questioned if the City Code would need to be changed to allow for the planter boxes.  Council Member Jensen would like to discuss this further in closed session.  Mayor Nay stated this was UDOT's jurisdiction, but they would need to look at that.
Interim Financing:  Council Member Donaldson reminded the Council of the interim financing discussed at the last Sunrise Engineering meeting.  John Iverson with Sunrise had contacted Council Member Donaldson to let him know they were far enough along in the project they needed to hire a cultural 
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archeologist to proceed with the next step so the interim financing will need to be acquired shortly to finance that.  This interim financing could be as high as $300,000, but would be reimbursed as quick as the loan is closed.  
Proposed Approval Work Meeting Minutes and City Council Meeting Minutes for Wednesday, October 17, 2012 and Wednesday, November 7, 2012, Open and Closed Session, Wednesday, November 28, 2012, Open and Closed Sessions and Thursday, November 29, 2012, Open Session

Council Member Powell made the motion to approve the Work Meeting Minutes and City Council Meeting Minutes for Wednesday, October 17, 2012, Open and Closed Sessions.  Council Member Pickett seconded the motion.  The motion passes with a 5-0 vote.  Those voting aye were Council Members Donaldson, Jensen, Judy, Pickett and Powell

Council Member Judy would like clarification of ownership and usage on the Rocky Mountain Power property.  Mayor Nay stated this would be a good conversation to have with Mark Cox the first of the year.
Council Member Powell made the motion to approve the City Council Meeting Minutes from Wednesday, November 7, 2012, Open and Closed Sessions.  Council Member Judy seconded the motion.  The motion passes with a 5-0 vote.  Those voting aye were Council Members Donaldson, Jensen, Judy, Pickett and Powell.

Council Member Judy made the motion to approve the Council Meeting Minutes for Thursday, November 29, 2012 with the correction on page 1 in the 3rd paragraph of the statement "Democracy is messy" by Administrator Taylor.  This should be corrected to read "Democracy is messy" stated by Mayor Nay.  Council Member Jensen seconded the motion with the current correction .  The motion passes with a 3-0 vote.  Those voting aye were Council Members Donaldson, Jensen and Judy with Council Members Pickett and Powell abstaining as they were not in attendance at that meeting.

The minutes for Wednesday, November 28, 2012 will be tabled to the next meeting as they were just completed.
Council Member Powell made the motion to adjourn into a Closed Session pursuant to the Provisions of Section 52-4-5(1)(a) of the Open Meeting Law for the purpose of (i) discussion of the character, professional competence, or physical or mental health of an individual; and (c) strategy sessions to discuss pending or reasonable imminent litigation.  Council Member Jensen seconded the motion.  The motion passes with a 5-0 vote.  Those voting aye were Council Members Donaldson, Jensen, Judy, Pickett and Powell.
1:40 p.m.  Closed Session, Recorder Braithwaite left
1:55  p.m. Adjourn   
 __________________________________
Janell Braithwaite, Recorder
___________________________________
Lori Nay, Mayor
_________________________________
Approval Date

