Gunnison City Work Meeting and Council Meeting Minutes      
Wednesday,  October 17, 2012, 6:10 p.m.

Gunnison City Hall-38 West Center
Gunnison, UT  84634                                                                
Work Meeting 
Present:   Mayor Lori Nay, City Council Members:  Blake Donaldson, Brian Jensen, and Trevor Powell, Recorder Janell Braithwaite, Treasurer JoAnn Taylor, Police Chief Trent Halliday, Gary Keddington with Keddington, Christensen and Assoc. and Garrick Willden with Jones & DeMille Engineering
6:10 p.m.  
Progress Report and Budget Review of Proposed and Ongoing City Projects - Garrick Willden, Jones & DeMille Engineering

Garrick Willden with Jones & DeMille Engineering reviewed all of the revenues and expenditures itemizing them into each individual project.  He directed attention to the bottom of the spread sheet stating that this was the "nuts and bolts" of the spreadsheet.  The portion colored yellow included the storm water project with the blue highlighted including everything used in the UDOT lighting project.  The first column includes what is budgeted.  The spread sheet also includes all of the change orders along with the perceived overruns.   He noted this should take the city to the end of the project barring any additional changes.  The next two columns that are grey and white have been broken down into Main Street and storm water with the grey always being Main Street.  This is also broken down into the funding sources that are available.  He pointed out Gary Carlisle's original bid for Main Street in the first section going down the sheet.  The next section is for the additional storm water going from 100 South to 200 South and the 350 to 300 South area that was change order.  He explained the projects that had just been bid out for the storm water.  The areas are in yellow for the storm water taking the water from Main Street running it to the river.  This is the work from 200 South and 300 South.  The area that is white and yellow shows the UDOT participation with their 47% of the Main Street drainage up to a maximum of  $330,000.  Mayor Nay and Council Member Powell addressed the problems on 300 South and 100 South noting they were actually storm water issues, and should be covered 47% by UDOT.   The last column included the storm water for the Gunnison City Hall bid that had been put out.  The storm drainage system will be extended from the corner to the next well.  Garrick explained the city had run water in the well next to the City Hall, and the water came up so this had been included in the project for an additional cost of $5,000.  He explained a pipe would need to be run across the parking lot to where the bulb out is to the dry well and put a new box in there.  The flow of the water was discussed further hoping to find the best solution to alleviate this problem.  
6:25 p.m. Council Member Jeremy Pickett arrived

Mayor Nay noted the water going into GIC would need to be diverted, with Council Member Jensen stating the majority of the water had been running off Main Street.  Garrick reminded everyone the grades would need to be looked at closely to keep the grade flow line to flow line so as not to mess up the approach to the highway.  Council Member Jensen explained the flow of water as he saw it on the last storm to Garrick.
6:30 p.m. Council Member Melissa Judy arrived

Garrick will check with Robert Dowell at UDOT to see if the approved amount can be carried into another year  if the whole amount allowed is not used during this fiscal year. 
The funding amounts for each project were reviewed as well as the amounts projected for expenditure.  The contingency amounts were also discussed.  He reminded the Council of the $30,000 that was deposited into the CIB PTIF account that would need to be used.
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Garrick noted there would not be a match from UDOT for the City Hall portion.  However, Mayor Nay informed the Council a letter of notice had been sent yesterday  to Kevin Madson , the architect of the City Hall, giving him 30 days to negotiate a term of settlement with City Hall or it would go to arbitration.  Garrick reported he had not added the water project on the spread sheet since it was a completed project, but there was $17,000 left from that project of the city's portion of $99,000 that could be used on the storm water project.  Gary Carlisle's bid was reviewed for the storm water project.  Garrick stated this project would probably begin the second week of November.  Garrick will check with UDOT to see if there is an expiration date on the UDOT funding.

Garrick reported Sunrise Engineering is working with the county on the Emergency Watershed Protection project.  This will include dredging the channel of the river, cleaning out the debris.  There was a meeting held today with the bid opening being held on October 24th.  Council Member Pickett will attend the meeting on the 24th.  This project was explained.  

 6:45 p.m. Garrick Willden left
Quarterly Review of Current Year Budget - Gary Keddington

Gary Keddington then reviewed the current financial statement for the City going over the budget for each department.   Mayor Nay would like to review this on a quarterly basis.  Discussion began on page 3 of the financial statement.  This statement gave the totals to the end of September.  Taxes were reviewed with the sales tax numbers looking good, and the property taxes expected to come in December.  Class C Road allotment was reviewed next with the numbers looking good at this point.  Gary felt decent about the revenue side of it and the projected revenues.  He reviewed the purpose of Class C Road money,  what it can be used for, and the ability to carry the money over year to year.  The 4th of July budget was discussed.    This was followed by a review of  each individual department budget.  Gary reminded everyone 25% of the fiscal year  had lapsed.  The Court department looks good along with the Planning & Zoning.  Administration looks good, City Hall utility costs were reviewed, the Maintenance Building and the Police Dept. with all of them looking good.  The Economic Development budget was reviewed next with an overview on the Streetscape Project.  Gary explained the depreciation and expense process for government.  The Fire Dept. budget will be reviewed by the Board over the Fire Dept. Animal Control looks good as well as the Streets budget.  Discussion ensued regarding the letter from the State denying any additional payment to the Fire Dept. budget.  Waste Collection, Parks & Cemetery,  Library, Recreation and  Airport all look good.  The Pool budget was reviewed next with revenues about as planned and expenditures a little above the expected amount.  Specific pool bylaws were reviewed.   Gary reminded those in attendance if the Fire Dept. went over budget, the excess would be pulled out of their PTIF account.  The revenues of the Pressurized Irrigation were looked at next.  Council Member Jensen noted the maintenance fees charged by the Gunnison Irrigation Company would be going up.  Expenditures look good to date.  The Water dept. was reviewed next followed by the Sewer which is right on schedule.  The Storm Drain as well as Water expenditures will be put into the Water/Sewer fund at this time  until a specific fund is created for each.  Council Member Donaldson would like to take the recent $3.00 increase in the individual water bills and put that money into an MMDA account each month to save for future expenses.  Treasurer Taylor will get this account opened up by unanimous agreement of the Council.    
Council Meeting
Present:   Mayor Lori Nay, City Council Members:  Blake Donaldson, Brian Jensen, Melissa Judy, Jeremy Pickett and Trevor Powell, Recorder Janell Braithwaite, Treasurer JoAnn Taylor, Police Chief Trent Halliday, Zoning Administrator Rod Taylor, P&Z Chairman Rory Ward and Local Businessmen Ryan Frandsen, JL Larson, Courtney Lund, Michelle Christenson and Blake Newton 
Presiding:  Mayor Lori Nay
Invocation:  Council Member Trevor Powell
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7:22 p.m. 
Public Comment: Review and Discuss Sign Ordinance and other issues - Michelle Christenson, President, Gunnison Valley Businessmen's Association

Mayor Nay explained the rules and procedures pertaining to the public comment item on the agenda, and invited those in attendance to speak in order they had signed in.  Zoning Administrator Taylor addressed the Sign Ordinance stating if they had read about the purpose of signs along with the general provisions for signs they should be well acquainted with the mission statement for signage and why the City has them in effect. 
7:27 p.m. Shannon McArthur arrived
 He also wanted to be sure everyone knew there were also State laws that governed what could be put in the Land Use Ordinances for the City.  He stated the P&C Committee had met with a professional planner to put these Ordinances together.  He reminded the Council that by law these Ordinances were the law of the development of Gunnison City, they are enforceable and there are people who are responsible for enforcement.  He stated he knew there was some interest in making some changes in the Sign Ordinance and notes some changes could be done by following the process. The process would start in the Planning 
Commission with recommendations made to the Council from the Planning Commission.   He explained 
the Sign Ordinance had been in place for at least the last two Land Use Ordinances that have been passed.  He then explained some of the areas of interest that are considered for approval of a Sign Permit, and voiced his concern for the City's sake regarding the clear view requirements of these signs. The City has a responsibility for clear view on streets and intersections.  Administrator Taylor explained "clear view" while disclosing it is a safety issue that could affect the City.
7:30 p.m. Dale Peterson and Nedra Peterson arrived

JL Larson addressed the Mayor and Council next.  He expressed his concerns with the Sign Ordinance while explaining his appreciation of Gunnison City, and his desire to keep his business in the City.  He would like the current signs in question grandfathered in, and to let the businesses continue on with their businesses while encouraging growth in the City rather than hindering the young businesses.  He would like to see the City attract more business growth while improving the communications between the City and the local businessmen of education on the local Ordinances.

7:45 p.m.  Gary Keddington and Trent Halliday arrived

Ryan Frandsen addressed his concerns next wanting clarification of  what constitutes a permanent sign and what constitutes a temporary sign.  He questioned whether he would be required to get a permit for each temporary sign he puts up.  He stated none of the business owners had heard of the sign permits.  He also commented on  all of the signs around the City advertising Christmas boutiques  questioning if they were temporary.
Courtney Lund  he had questions regarding the fees for the sign permits whether it is a fee per sign or a fee per business, and noted some local businesses that had multiple signs.  He questioned whether there was a fee charged each time the signs were changed.  He stated his concerns of feeling their questions had not been answered.   
Michele Christenson, President of the Businessmen's Association, spoke next.  She stated the Businessmen's Association would like to get together to submit some proposed changes to the Sign Ordinance.  She wanted clarification on items she questioned such as the number of signs permitted per business, and does that include temporary signage.  She expressed her concern of not being able to change the signs without going through the Sign Permit approval process each time.  She also questioned the ability to advertise a business at a different location other than the place of business.
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Mayor Nay explained these concerns have been noted, and would be turned over to the Planning & Zoning Commission first as this is in their realm.  They would then make recommendations back to the Council as this is where the laws are passed.  Mayor Nay thanked those in attendance for their attendance as well as their comments.  Administrator Taylor suggested the Ordinance be read and digested to answer many of these questions.   Mayor Nay remarked on the great Planning Commission Gunnison City has noting both the Zoning Administrator, Rod Taylor, and Zoning Chairman, Rory Ward, were in attendance tonight.
Rory Ward, Zoning Chairman, spoke next specifying who the member of the Planning Commission are.  He announced he had also be a previous business owner, and expressed his will to make changes and make things better. 
8:07 p.m.  Court Hardy arrived

 He relayed some of his experiences along with summarizing information he had gathered while researching signs.  He reported he had spoken with Reagan Signs regarding their procedures and state laws affecting state highways.  Rory would like to be sure the city is protected as well as the citizens while looking at making these changes.  He reiterated some of the points brought up by the businessmen recognizing some of these items needed to be clarified.   A lengthy discussion ensued.  Administrator 
Taylor recommended the professional planner be involved with these changes if the Council feels it would be helpful.

Dale Peterson commented he would like to see a way developed to help educate the public. He would also like to see these issues resolved in a timely manner.
Shannon McArthur expressed his concern regarding the hours allowed for lighting of signage.  It was explained to him his sign was grandfathered in and would not be subject to the new Ordinance passed in 2011.

Mayor Nay reviewed the past discussion landing on four major points.  The first being clarification of the ordinance with the second being a recommendation from P&Z to the Council of how to deal with the new things coming up.  Mayor Nay would also like to be sure the education process begins quickly.  She would also like the fee schedule reviewed including temporary versus permanent.
Council Member Powell expressed his appreciation for the young, new businessmen and businesswomen, specifying the importance of  how great this is as well as keeping good working relationships between the City and the businessmen.  
Council Member Jensen stated the Land Use Ordinance is available to look at anytime on line at gunnisoncity.org.  The information is there, and if changes need to be made, that is what the Council is here for.  Council Member Judy echoed the comments stating they were in full support of the businesses.  Council Member Judy would like to work on these flaws, and thanked the system in place to be able to work through this.

Council Member Powell made the recommendation to have the Planning & Zoning Commission review the Sign Ordinance with comments and reviews from the businesses within the valley.  Council Member Donaldson seconded the recommendation.  The motion for a recommendation to P&Z passes with a 5-0 vote.  Those voting aye were Council Members Donaldson, Jensen, Judy, Pickett and Powell.
Mayor Nay would like to have the City Planner, Bruce Parker, attend the P&Z meeting.  This will be arranged.  Suggestions were given by Administrator Taylor to make this a more productive P&Z meeting. Mayor Nay thanked the businessmen for attending.
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8:52 p.m. Ryan Frandsen, Courtney Lund, Rory Ward, Michele Christenson, JL Larson, Blake Newton, Dale Peterson, Nedra Peterson, Donald Childs, Rod Taylor, Gary Keddington and JoAnn Taylor left
Discuss Publicity and Public Education Proposition 5 - Council Member Pickett
Council Member Pickett informed the Mayor and Council there was an informative meeting scheduled for Tuesday, October 30th to educate the public about Proposition 5.  He also had pamphlets printed the individual cities would be disbursing as well as 10 more signs to put up.  Locations were discussed for the signage.  Council Member Judy noted the elementary Halloween carnival was changed to Friday, 

October 26th.  Council Member Pickett will get an ad in the newspaper, and check with KMTI for a spot on Tabletalk to inform the citizens of this proposition.
Discuss and Proposed Approval of Street Striping Project -Council Member Powell

Council Member Powell reported Larry Childs had given a bid for costs to do some striping in front of  the elementary school, and  through the stop sign up to the Riverwalkway.  He will still donate the 500 ' north of the stop sign around the corner.  Chief Halliday reviewed the proposed striping and gave his approval.  He also noted David Madsen would be coming back to finish off the east side of the road east of the elementary school.  He will be rolling the gravel that had recently been put down which should help with 
the parking problem at the elementary as well as having a white line painted along the east side of the road.  He will have Larry stripe from the south side of the stop sign all the way to the south side of the Riverwalk for now.  He would like to wait to have the road striped going up the hill until the road is widened as planned.  It was determined to take the striping down to the Rock Creek subdivision.  Council Member Powell will run this by the School Superintendent to let him know what is planned.

Proposed Approval of Modification of Street Light Painting Project and Contract - Mayor Nay 

Council Member Powell made the motion to approve the modification of street light painting project and contract as was discussed prior for a total of $8,845.  This will be elastic epoxy paint with any improvements or modifications made to the poles as they go.  Council Member Pickett seconded the motion.  The motion passes with a 5-0 vote.  Those voting aye were Council Members Donaldson, Jensen, Judy, Pickett and Powell.

Discuss Water Project Progress, Grant Application Status, and Proposed Approval of Engineering Contract - Council Member Donaldson
Council Member Donaldson reported he had recently met with John Iverson and Doug Nielson from Sunrise Engineering along with Karl Larsen from Rural Development in Manti.  It was discussed what Rural Development could do for Gunnison City to assist with the funding for the proposed water projects.  Curt Ludvigson with Rural Water had expressed his concern with only using one entity in the funding of the proposed project,  and would like to have Sunrise Engineering write a letter to John Chartier at the Department of Environmental Quality explaining the extreme need for Gunnison to get this water project completed.  They expressed to John they would like John Chartier to  write a letter to Rural Development regarding the dire straights of Gunnison City which could help Gunnison qualify for up to a 75% grant from Rural Development on this project.  Mayor Nay expressed her concern of having the contract in place with Sunise Engineering before pursuing this any further.  She would like to know what the administrative costs would be for all of the work Sunrise Engineering will be doing.  Discussion ensued.
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Proposed Approval Work Meeting Minutes and City Council Meeting Minutes for Wednesday, October 3, 2012, Open and Closed Session

Council Member Powell made the motion to approve the minutes from the Work Meeting and City Council Meeting Minutes for Wednesday, October 3, 2012, Open and Closed Session.  Council Member Judy seconded the motion.  The motion passes with a 5-0 vote.  Those voting aye were Council Members Donaldson, Jensen, Judy, Pickett and Powell.
Future Items to be Listed on Agenda

Youth City Council:  Council Member Judy has been working on getting the applications ready for Youth City Council as of Monday.  She will leave these at the City Hall, and have an ad in the newspaper.

Proposition 5:  Council Member Pickett will continue working on Proposition 5 advertising and education.

Ads:  Recorder Braithwaite noted it was time for the yearbook ads.  The Mayor and Council would like to continue with the 1/4 page ad for $125, and have a picture of the new Main Street in the ad.
Online Utility Payments:  Recorder Braithwaite reported from Treasurer Taylor the online payments could be set up to accept credit card payments with approval from the Council.  This would be done at no cost to the City.  The Council unanimously approved to have this set up.

Healthy Utah:  Recorder Braithwaite reported Healthy Utah had come this morning to do testing on those employees insured with PEHP, and reported this had gone well.  She would also like to have approval to
get an employee Wellness Council organized.  This Council will work in conjunction with PEHP's Healthy Utah program, but would include even those not insured by PEHP.  The Mayor and Council unanimously agreed. 

Christmas Decorations:  Mayor Nay would like to start a little earlier this year due to the fact of some adjustments that might have to be made.  This will begin on October 22, 2012, and should be completed in approximately 10 days.  The Christmas lights will be coordinated between Supervisor Childs and Council Member Jensen.
Council Member Powell made the motion to move out of open session and move into closed session pursuant to the Provisions of Section 52-4-5(1)(a) of the Open Meeting Law for the purpose of (i) discussion of the character, professional competence, or physical or mental health of an individual; and (c) strategy sessions to discuss pending or reasonably imminent litigation.  Council Member Pickett seconded the motion.  The motion passes with a 5-0 vote.  Those voting aye were Council Members Donaldson, Jensen, Judy, Pickett and Powell.

9:25 p.m.  Closed Session.  Recorder Braithwaite left.
10:20 p.m.  Adjourn 
                                                                                                                                                                    __________________________________
Janell Braithwaite, City Recorder
___________________________________
Lori Nay, Mayor
___________________________________
Approval Date
