
 1

TREMONTON CITY CORPORATION 

Main Street Mix Committee 

November 14, 2013 

 
Members Present: 
Jim Abel 
Connie Archibald 
Becca Ashby 
Steve Bench 
Marc Christensen 
Lynn Corbett 
Roberta Fronk 
Paul Fulgham 
Lynn Green 
Jonathan Grover 
Trudy Hatch 
Greg Horspool 
John Kitch 
Zach LeFevre 
Patty MacSparran 
Eric Marble 
Joshua Marble 
Jan Rhodes 
Rusty Scoffield 
Roger Fridal, Mayor 
Shawn Warnke, Co-Chairman 
Darlene S. Hess, Recorder 
 

 MAIN STREET MIX COMMITTEE MEETING 
 

Co-Chairman Warnke called the November 14, 2013 Main Street Mix Committee Meeting to 
order at 12:00 noon.  The meeting was held in the Tremonton City Council Meeting Room at 102 
South Tremont Street, Tremonton, Utah.  Co-Chairman Warnke commented that this is an 
experiment in that the Main Street Mix Committee is actually a public body.  Because it is a 
public body, there are certain procedural requirements that are required by State Law.  For one, 
the public is invited to come so there will be an element of formality.  There will be motions, 
etc., but Co-Chairman Warnke encouraged those present to feel free to speak up.  This is meant 
to be an opportunity for everyone who wants to participate and provide input to do so. 
 
Co-Chairman Warnke asked everyone present to introduce themselves and, if they would like, to 
identify any affiliations with an organization or business. 
 
Co-Chairman Warnke stated that Robert’s Rules of Order will be used as the guide for running 
the meeting. 

 
1. Approval of Agenda: 



 

 2

 
Co-Chairman Warnke asked for a motion to approve the Agenda. Motion by Paul 

Fulgham to approve the agenda of November 14, 2013.    Motion seconded by Mayor 
Roger Fridal.  Motion approved.  Vote: Jim Abel, Connie Archibald, Becca Ashby, Steve 
Bench, Marc Christensen, Lynn Corbett, Roberta Fronk, Paul Fulgham, Lynn Green, 
Jonathan Grover, Trudy Hatch, Greg Horspool, John Kitch, Zach LeFevre, Patty 
MacSparran, Eric Marble, Joshua Marble, Jan Rhodes Rusty Scoffield, Mayor Roger 
Fridal and Shawn Warnke, Co-Chair all approved the motion.  There were no nays.  
 

2. Overview of the Main Street Mix Ordinance – Shawn Warnke 
 

Co-Chairman Warnke stated that the purpose of the Main Street Mix is to help the City 
move and advance on some of the issues along Main Street.  The purposes are fairly 
diverse.  Economics is certainly a strong part of a successful Main Street.  Branding 
elements such as image and what is perceived of the City are other important elements of 
creating a lively, vibrant Main Street.  One of the things that it is hoped will be 
accomplished is to try to bring in people from outside the area into Tremonton City’s 
economy. 
 
Co-Chairman Warnke said that these are some of the elements which were identified in 
the most recent findings which were done by a group of architects.  The written findings 
have not been submitted to the City, yet, but it is expected that they will be provided in 
the upcoming weeks.  Once received, those findings will be distributed to everyone. 
 
The City Council passed an Ordinance which grants some authority to this body.  Part of 
that authority, and the dynamics of this group, will be the process of reaching out and 
providing education to other individuals and trying to get them to cooperate.  The group 
will also provide recommendations, facts, opinions and advice to the City Council and 
the Planning Commission as it relates to the responsibility the Planning Commission has 
for Main Street.  This body will make plans and work on the implementation of those 
plans and apply for grants, etc. 
 
There is a mix of stake holders.  The intent in forming the Committee was to include 
anyone who might have an interest.  Participants don’t necessarily have to live in 
Tremonton.  Main Street is being viewed, somewhat, as “the capital” of Bear River 
Valley, not in a political sense, but from a commercial base as this is where most of the 
businesses are centered.  As a result, this is a Valley effort. 
 
There are also quite a few staff members included on the Committee.  That is on purpose 
so that as issues are identified by the public, by businesses, and other stake holders, the 
right resources, from a City perspective, are available to speak to the issues. 
 
There are two co-chairs.  The Ordinance identifies the City Manager as one of the co-
chairs to help direct staff.  The other co-chair will come from the Committee.  Co-Chair 
Warnke invited the Committee to consider suggestions or to volunteer for the other co-
chair position.   
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3. Review of Main Street Mix resources located on the City’s website – Shawn Warnke   
 

Co-Chair Warnke informed the body that on the Tremonton City website there is a tab 
called “Business.”  If one clicks on that tab, it brings up a drop-down menu.  One of the 
options is “Main Street.”  If “Main Street” is selected several documents are available: 
 

• In 1988 there was a Main Street report that was done which gives a snap-shot of 
the state of Main Street at that time.  There are things today that still hold true. 

• The Main Street Mix Ordinance 
• The SDAT Presentation  
• The Tremonton SDAT Base Map 

  
4.  Discussion and consideration of approving the Tremonton City’s Main Street, 

Downtown, Gateway Entries  
 

Co-Chair Warnke referred to the SDAT handout which is information that came from the 
SDAT recommendation.  He encouraged the Committee to make it known if anyone sees 
something they don’t agree with.   
 

• Organization - The Main Street Mix Committee is the organization which SDAT 
mentions.  Co-Chair Warnke believes that the success and the speed at which 
Main Street is affected will in part come from this body’s efforts, so organization 
is a big part of the process. 

• Branding – This is an important number two step because a lot of things will 
depend on the branding that is established.  Branding is not a logo.  A logo is a 
visual mark of the brand, but there is a lot more that is involved in a brand.  There 
seems to be large support within the City Council.  The Council has reviewed the 
Action Plan and the Council’s comments were favorable.  The City would use a 
consultant to develop the brand.  There will be other organizations, such as 
UDOT, that the City will need to partner with in maintaining and developing 
Main Street 

• Easy Wins – These are wins that are somewhat easier to accomplish.  An example 
would be the City’s entryway signage.  The Council would like a more formal 
idea of what the entryway signage would be replaced with and where it would be 
located.  The Council was concerned that these signs are located on personal 
property and they didn’t want to give those locations up without first establishing 
the future locations.  
 
The City’s gateway signage plays into the branding process.  So that would be on 
hold until the branding process is completed. 
 
It was commented that the Fairgrounds has done a great job with their signage and 
with making general improvements.  Co-Chair Warnke added that it will be 
necessary for the property owners to invest in Main Street and to have confidence 
in investing in Main Street.  The County has done a great job and the Fairgrounds 
is a great example of a gateway feature that creates a positive image. 
 
Co-Chair Warnke said that gateway signage can be very elaborate.  Roberta Fronk 
stated that Tremonton is located perfectly being just off I-15 and with Promontory 
Point so close.  There are some restrictions that UDOT has for cities as it relates 
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to gateway signage on a UDOT facility.  They do allow it, but there are some 
regulations that go with it.  Co-Chair Warnke said that Ms. Fronk made a good 
point about perhaps “Tremonton, the gateway to the northwest,” or something like 
that as part of the City’s brand.  
 
Co-Chair Warnke stated that this is just one of the projects which could help to 
enhance the over-all appearance of Main Street. 
 
Becca Ashby asked how the City would go about utilizing a City brand.  Co-Chair 
Warnke replied that one of the deliverables that he would like to see with the 
branding process would be help with the City’s gateway and park signage.  A lot 
of value could be obtained if the City would invest a little bit with professional 
expertise.  For certain projects, such as gateway signage, it would be good to use 
some urban designers and some architects.   
 
John Kitch commented that the 2011-2012 spot on marketing came up with some 
beautiful layouts for billboard to draw people to the businesses basically on the 
west end of town, but they were unable to get the funding.  He suggested putting 
up a “Thank you for visiting our city” type sign on I-15.  Co-Chair Warnke 
replied that the City has some billboards on the Interstate.  Whoever is engaged to 
help with the branding process could help the City with the billboards, as well. 
 
Facade Grants are another easy win.  The Committees attention was drawn to 
examples of two different façades: the existing façade and a rendering of an 
upgraded facade.  Co-Chair Warnke said he was told that the improved version 
would potentially cost about $3,000.  This is something which the Council has not 
approved in the Budget, yet, but it has been discussed.  The idea is that the City 
would contribute a certain amount, and then the property owner would have to 
match it 1:1.  The City would want an architect to help with the design of the 
facades, as well. 
 
Historic elements of Main Street have also been discussed.  If the City invests in 
the improvements, they would like the results to have the appearance that the City 
is trying to accomplish along Main Street. 
 
Co-Chair Warnke stated that, in his mind, signs have a big impact on Main Street 
and on how a city looks. They are important elements for Main Street businesses 
as well.   
 

• Events and Programs - Marc Christensen stated that the City activities project a 
good sense of Community and he felt that everyone enjoyed attending.  Examples 
of previous activities listed were:  City Days, Movie in the Park, Splash Pad, 
public portion of the SDAT hot dogs and ice cream.   
 
Co-Chair Warnke stated that the City would like to do more community activities 
in the downtown area and that these items do not have a tremendous expense to 
the City for the return that was received.   
 
Co-Chair Warnke asked for other community activities that could be done in the 
future.  Some of the ideas given were:  More Movies in the Park, afternoon or 
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weekend Concerts, Our Heritage Fair.   
 
Co-Chair Warnke said that there are some revenue sources.  There is a tax which 
is collected primarily from the restaurants, car rentals, and motels that the County 
collects.  The City was able to get grants: $15,000 for Christmas lights, and 
$15,000 for the splash pad in the past.  It may be possible to get additional grants 
for more activities. 
 

• Part-time Maintenance – Some City’s require the businesses to maintain their own 
frontage areas.  In some cases this happens and in some cases this doesn’t happen.  
Some cities hire staff to complete these tasks.  The City is not currently staffed for 
this type of maintenance.   

 
Co-chair Warnke stated that the City has created a job description for a Main 
Street Maintenance Worker to be employed by Tremonton City during the 
summer season.   
 
Mayor Roger Fridal stated that when the SDAT Committee came, one of the 
opinions given was that it is very unappealing to walk down the sidewalks and 
have weeds growing up through the cracks.  This is a relatively easy fix. 

 
Greg Horspool stated that some of the business owners will opt to just pay the 
fine as opposed to fixing the problems.  Raising the fines is something that might 
make it not as easy for the business owners.  Some violations are health 
hazard/fire code issues.  This topic is being discussed currently with the City 
Attorney. 

 
It was asked if the fines go to the City and if this would help fund the part-time 
maintenance position.  Greg Horspool stated that a small portion actually stays 
with the City, and some of the fines go to support the City Justice Court. 
 
Mayor Fridal stated that there are towns that you go to that make you not want to 
visit that area again, but there are some small towns that look really good and 
make you want to visit there again.  He stated that there are things that are 
relatively easy and inexpensive.  We want people to drive through Tremonton and 
make them want to come again because it is pretty. 
 
It was brought up that benches would be a nice addition to Main Street.  Co-chair 
Warnke stated that pedestrian amenities make a big difference.  Midland Square 
has benches, but for some reason it is not being used.  Connie Archibald stated 
that she felt that there is nothing bringing people to Midland Square and that 
maybe a Farmers Market is an idea that would bring people to that location. 
 
Roberta Fronk suggested an idea to bring people to the area was a talent show or a 
craft fair.   There is so much talent in the area. 

 
5.  Discussion and consideration of recommending approval to the City Council to use a 

Request for Qualifications for Branding Services for Tremonton City and Tremonton 
City Main Street – Shawn Warnke 

 
• Branding – Co-chair Warnke has spoken with one consultant about the process of 
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Branding.  This company has worked with Provo City and other cities.   This 
company does a lot of research, conducts interviews and compiles surveys to then 
provide touch-points of what they think each city is.  This information is compiled 
to show what the community thinks it represents, but also how it wants others to 
view the community.  
 
One element of Branding is a logo, another is a tag line.  They also provide style 
guides to help implement new Branding throughout the City.  These guides will 
help with billboards, our Gateway entrance signage, park signage, wall murals, 
letterhead, email signatures, vehicle decals, and the City website. 
 
Co-chair Warnke stated that the American Institute Architectural suggests that we 
invest heavily on Branding.  He also stated it is well worth the money invested to 
generate a positive image.   
 
The City is ready to submit a Request for Qualifications for Branding Services. 
This means that the City will advertise and ask companies to submit information 
on their qualifications and services that they can provide to the City.  It is not a 
request for a price.   

  
Jim Able stated that we have areas like the Golden Spike Monument and other 
day-trip locations that could keep people in town and help with our restaurants 
and motels.  If there was more advertising for these places it would help with our 
tourism.  These items rank high with getting grants because the tourist dollars stay 
in town. 
 
Co-chair Warnke agreed.  Visitors will come to Tremonton to use the services, 
but they don’t know what there is to do in Tremonton or the surrounding area. 

 
Motion by Patty Mac Sparran to recommend approval to the City Council to use a 
Request for Qualifications for Branding Services.  Motion seconded by Steve Bench.  
Motion approved.  Vote: Jim Abel, Connie Archibald, Becca Ashby, Steve Bench, Marc 
Christensen, Lynn Corbett, Roberta Fronk, Paul Fulgham, Lynn Green, Jonathan Grover, 
Trudy Hatch, Greg Horspool, John Kitch, Zach LeFevre, Patty MacSparran, Eric Marble, 
Joshua Marble, Jan Rhodes Rusty Scoffield, Mayor Roger Fridal and Shawn Warnke, 
Co-Chair all approved the motion.  There were no nays. 
 

6.  Review of submitted wall mural grants – Shawn Warnke 
 

Motion by Jim Abel to pursue wall murals on Main Street.  Possible locations for 
wall murals were discussed by the members.  Co-chair Warnke stated that they need to be 
placed in prominent locations.  Cinder block buildings that don’t have as much 
architectural significance are the best choices.  He also stated that wall murals should be 
an attraction and not detraction or be the primary attraction.  They should be in a vibrant 
place, but not on the biggest, most prominent corner.   Motion seconded by John Kitch.  
Motion approved.  Motion seconded by Steve Bench.  Motion approved.  Vote: Jim Abel, 
Connie Archibald, Becca Ashby, Steve Bench, Marc Christensen, Lynn Corbett, Roberta 
Fronk, Paul Fulgham, Lynn Green, Jonathan Grover, Trudy Hatch, Greg Horspool, John 
Kitch, Zach LeFevre, Patty MacSparran, Eric Marble, Joshua Marble, Jan Rhodes Rusty 
Scoffield, Mayor Roger Fridal and Shawn Warnke, Co-Chair all approved the motion.  
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There were no nays. 
 

7.  Discussion of future planning studies: 
 

a. Historical Architecture Building & Sign Inventory 
 

Co-chair Warnke stated that he spoke with the University of Utah Architectural 
Department and they are willing to have a student walk around and do an 
architectural inventory under the direction of the professor at the University.  This 
may potentially help the City.   
 
Another option would be to go out with another Request for Qualifications for the 
City.  Depending up what inventory there is we can then prioritize the sign grants 
based upon the findings.  
 
There is still some money available from CIB that needs to be used before 2015. 

 
Motion by Becca Ashby to move forward with drafting and getting some proposals 
submitted for a historical architecture building & sign inventory.  Motion seconded 
by Joshua Marble.  Motion approved.  Vote: Jim Abel, Connie Archibald, Becca Ashby, 
Steve Bench, Marc Christensen, Lynn Corbett, Roberta Fronk, Paul Fulgham, Lynn 
Green, Jonathan Grover, Trudy Hatch, Greg Horspool, John Kitch, Zach LeFevre, Patty 
MacSparran, Eric Marble, Joshua Marble, Jan Rhodes Rusty Scoffield, Mayor Roger 
Fridal and Shawn Warnke, Co-Chair all approved the motion.  There were no nays. 

 
b. Community Development Project Area 

 
There was no discussion on this Agenda Item. 

 
8.  Discussion and consideration of setting a date for a future Main Street Mix Meeting 
 

Co-chair Warnke requests meetings to be held not more than once a month, but more like 
once every two or three months.  
 
Motion by Mayor Roger Fridal to schedule the next meeting for January.  Motion 
seconded by Becca Ashby.  Motion approved.  Vote: Jim Abel, Connie Archibald, Becca 
Ashby, Steve Bench, Marc Christensen, Lynn Corbett, Roberta Fronk, Paul Fulgham, 
Lynn Green, Jonathan Grover, Trudy Hatch, Greg Horspool, John Kitch, Zach LeFevre, 
Patty MacSparran, Eric Marble, Joshua Marble, Jan Rhodes Rusty Scoffield, Mayor 
Roger Fridal and Shawn Warnke, Co-Chair all approved the motion.  There were no 
nays. 

 
9.  Adjournment. 
 

Motion by Steve Bench to adjourn the meeting.  Motion seconded by Paul Fulgham.  
Motion approved.  Vote: Jim Abel, Connie Archibald, Becca Ashby, Steve Bench, Marc 
Christensen, Lynn Corbett, Roberta Fronk, Paul Fulgham, Lynn Green, Jonathan Grover, 
Trudy Hatch, Greg Horspool, John Kitch, Zach LeFevre, Patty MacSparran, Eric Marble, 
Joshua Marble, Jan Rhodes Rusty Scoffield, Mayor Roger Fridal and Shawn Warnke, 
Co-Chair all approved the motion.  There were no nays. 
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The meeting adjourned at 1:17 p.m. 
 

The undersigned duly acting and appointed Recorder for Tremonton City Corporation hereby 
certifies that the foregoing is a true and correct copy of the minutes for the Main Street Mix 
Committee Meeting held on the above referenced date.  Minutes were prepared by Norene 
Rawlings and Wendi Stickney. 
 
Dated this              day of                                       , 2014.     

 
__________________________________ 
Darlene S. Hess, Recorder   


