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TREMONTON CITY LIBRARY 

BOARD MEETING  

July 18, 2012 

 

Members Present: 

Kim Griffiths, Library Director 

Diana Doutre, City Council Representative 

Jean Humpherys, Chairperson 

Daniel Francom, Vice Chair 

Rosa Gonzales, Board Member 

Kay Weaver, Board Member 

Troy Quinlan, Board Member 

Kelli Shimek, Librarian-Secretary 

 

Members Excused: 

Julie Stokes, Board Member 

 

Members Absent: 

Julie Stokes, Board Member 

Bob Payne, Board Member 

 

The meeting was called to order by Chairperson Jean Humpherys at 7:06 p.m. The meeting was 

held in the Tremonton City Library Meeting Room at 210 North, Tremont Street, Tremonton, 

Utah. Those in attendance were Library Director Kim Griffiths, City Council Representative 

Diana Doutre, Chairperson Jean Humpherys, Vice Chairperson Daniel Francom, Board Members 

Rosa Gonzales, Troy Quinlan and Kay Weaver, Librarian-Secretary Kelli Shimek, Margo 

Tackett from the Friends of the Library, and Cari Doutre from the Tremonton Leader. 

1. Welcome 

 

Chairperson Jean Humpherys welcomed everyone. A special welcome was extended to 

Cari Doutre from the Tremonton Leader and Margo Tackett from the Friends of the 

Library. Jean Humpherys informed the group that Board Secretary Brandy Greer and 

Board Member Rosa Gonzales had both turned in their resignation from the Board. 

Diana Doutre motioned to recognize and release Brandy Greer and Rosa Gonzales 

from the Tremonton Library Board. Kay Weaver seconded the motion. Vote: City 

Council Representative Doutre - aye, Chairperson Humpherys - aye, Vice Chairperson 

Francom - aye, Board Member Quinlan -aye, Board Member Weaver - aye. The motion 
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carried. Chairperson Humpherys also sent out a congratulations to Rosa Gonzales for 

completing her Masters Degree and to Daniel Francom for being recognized in the 

Standard Examiner and receiving the Apple Teaching Award for excellent teaching. 

 

2. Approval of July 18, 2012 Agenda 

 

a. Kay Weaver motioned to approve the Agenda.  Troy Quinlan seconded the 

motion. Vote: City Council Representative Doutre - aye, Chairperson Humpherys 

- aye, Vice Chairperson Francom - aye, Board Member Quinlan -aye, Board 

Member Weaver - aye. The motion carried. 

 

3. Approval of Minutes from April 18, 2012 Board Meeting 

 

a. Daniel Francom motioned to approve the April Board Meeting Minutes. 

Diana Doutre seconded the motion. Vote: City Council Representative Doutre - 

aye, Chairperson Humpherys - aye, Vice Chairperson Francom - aye, Board 

Member Quinlan -aye, Board Member Weaver - aye. The motion carried. 

 

4. Unfinished Business 

 

a. Take suggestions for the Collection Development Policy reviewed at the April 

Board Meeting. City Representative Diana Doutre’s report on City Council’s 

view of Library sales 

 

Chairperson Jean Humpherys read the parts of the policy that had been 

highlighted. The group was reminded that there had been some concern about the 

Friends of the Library group no longer doing book sales and the Board didn’t 

know what would be done with books that were weeded from the Library’s 

collection. Friends of the Library Representative Margo Tackett explained that 

she had actually been put in charge of book sales now and that they would 

continue to occur. Their procedures for weeding the books after a sale had been 

updated and are helping things move more smoothly. The books waiting to be 

sold will still be housed in the Greer’s Hardware storage shed. Margo also told us 

that they are doing everything they can to sell the books before they are donated 

to Deseret Industries. Because of the book sale and storage changes, it was 

decided that the Board didn’t need to alter the changes made. Board Members 

were asked to review the policy once more in preparation to vote on it at the next  

Board Meeting. 
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b. Finalize Board Members’ Terms and Training requirements 

 

Chairperson Jean Humpherys reminded everyone that we need a definite answer 

on those that were renewing their terms. Jean Humpherys renewed her term. Her 

term will now end in June of 2015. Brandy Greer’s term was up. She is not 

continuing. Daniel Francom renewed his term. His term will now end in June of 

2015.  

 

Board Certification has been discussed in the past couple of Board Meetings. Jean 

Humpherys is cleared until next year. The Board is unsure if Bob Payne has 

completed any training. All other Board Members completed the online training 

that was offered at the last meeting. 

 

5. New Business 

 

a. Leadership Elections 

 

Chairperson Jean Humpherys read the duties for each office. She then read the 

nominations that had been given at the April Library Board Meeting. She asked if 

there were any other nominations for each position. None were given.  

 

Diana Doutre motioned that Daniel Francom become Chairperson for the 

Tremonton Library Board.  Kay Weaver seconded the motion. Vote: City 

Council Representative Doutre - aye, Chairperson Humpherys - aye, Vice 

Chairperson Francom - aye, Board Member Quinlan -aye, Board Member Weaver 

- aye. The motion carried. 

 

Daniel Francom motioned that Kay Weaver become Vice Chairperson for 

the Tremonton Library Board.  Troy Quinlan seconded the motion. Vote: City 

Council Representative Doutre - aye, Chairperson Humpherys - aye, Vice 

Chairperson Francom - aye, Board Member Quinlan -aye, Board Member Weaver 

- aye. The motion carried. 

 

Kay Weaver motioned that Troy Quinlan become Secretary for the 

Tremonton Library Board.  Diana Doutre seconded the motion. Vote: City 

Council Representative Doutre - aye, Chairperson Humpherys - aye, Vice 

Chairperson Francom - aye, Board Member Quinlan -aye, Board Member Weaver 

- aye. The motion carried. 
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Chairperson Jean Humpherys thanked everyone for their support and help while 

she has been the Chairperson. 

 

b. Discuss need for new Board Members as well as possible nominations 

 

Chairperson Jean Humpherys explained that there are now two spots available for 

new Board Members since Members Brandy Greer and Rosa Gonzales had 

resigned. She also told the group that there might possibly be a need for a third 

seat since Board Member Bob Payne has been hard to contact and hasn’t 

participated in any meetings. The topic was turned over to the Board for 

discussion. It was suggested that something could be put in The Leader to see if 

there was any public interest. The requirements of living within Tremonton City 

limits and needing to be approved by the City Council would need to be listed. 

Cari Doutre was asked if she could put something in The Leader. She agreed. 

 

c. Friends of the Library report on the Summer Kick-off Party and the Book Sale 

 

Margo Tackett was given the floor. She informed the Board that the Book Sale 

has been moved to take place on July 20th and 21st. It will be held in Midland 

Square from 10:00 a.m. – 7:00 p.m. on Friday and 10:00 a.m. – 6:00 p.m. on 

Saturday. She asked for help in the booths by any that could come. 

 

Margo Tackett then told the group that the Summer Kick-off Party had been a 

great success. She told the Board that there had been a large amount of volunteers 

and that everything went perfectly. Combining with the Garland Library worked 

very well. The only complaint that anyone heard was that the lines to sign up for 

the Summer Reading Program itself were pretty long. The sign up numbers were a 

little down from last year but were still very good. There was a little confusion 

with kids not knowing if they should sign up with both libraries’ programs. There 

will need to be a little more organization next year. 

 

Margo Tackett then explained the Literacy Program that was presented to the 

Board last time. She had heard that there was a little confusion about what it 

included and wanted to clear it up. Margo is going to be over the program herself. 

Classes will be starting soon. She is going to be teaching it quarterly. The first 

class will be on August 16, 2012. She asked for any questions and explained that 

it is there to increase reading readiness in preschool children. The classes 

themselves will be less than an hour and a half. It was cleared up that there is no 
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connection to Head Start but is something that would be available to parents or 

other adults who work closely with that age group.  

 

Chairperson Humpherys said to send her thanks to the Friends of the Library for 

their dedication to the library and for all of their hard work. 

 

d. Discussion of Possible Policy Additions and Changes 

 

Chairperson Jean Humpherys reminded everyone that the Board is supposed to be 

always working on a couple of Policies. At previous training, she had received a 

worksheet that had twenty-five polices that are good for every library to have. The 

worksheet was handed out to everyone to look over.  

 

i. E-Reader Circulation Policy 

 

Library Director Kim Griffiths told the group that she had to hold off on 

purchasing any E-Readers this year, but that she planned on using grant 

money next year to get them. She wants to have the Library’s policies in 

place before they are purchased. She did some research and found several 

examples online of policies that other libraries used. These examples were 

passed around to the Board Members. Discussion was opened on what 

things were wanted on the policies. The things that stood out were: 

- $25 charge for dropping an E-Reader in the return box instead of 

handing directly to an assistant at the desk-  

- Signing an agreement each time they check an E-Reader out 

- E-Readers available to adults only 

 

Director Griffiths explained that the Library had just arranged to get their 

own E-Audio and E-Book library. Everyone approved of the idea. The 

Board was asked to make a list of what they wanted to see on the 

Library’s policy for the next meeting so a policy could be drafted. An 

email will be sent out with the links to the example policies. 

 

ii. Use of Facilities Policy 

 

The Board was told that some concern has arisen about the Library 

Meeting Room being used for the wrong reason. There hasn’t been a 

problem yet, but to prevent a future problem it was suggested that the 

Board have a policy written about what the Meeting Room can be used 

for. The concern was that people would try to use the Meeting Room to 
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sell products or earn money. It was also suggested that there be something 

written about the bulletin board in the entry and what could be posted on 

there. There is very little space and their needs to be enough room for 

things to be posted from the City as well as Library news. The Board was 

asked to think this over for discussion at a future meeting. 

 

iii. Patron Code of Conduct – Related to recent thefts of Library Materials 

 

Library Director Griffiths explained that books have started to come up 

missing pretty regularly. She was looking for suggestions on what could 

be done to discourage and stop the thefts. The possibility of having large 

bags and backpacks banned from certain areas of the library would work. 

Security cameras were discussed. The fact that there are a large amount of 

computers in the library could be reason enough to have a better security 

system in place.  

 

iv. Rule in Library Ordinance on Electronic Meetings 

 

Library Director Griffiths explained that she had looked into what needed 

to be done to allow for Electronic Meetings to occur when needed. She 

found that we could copy the City’s policy and modify it for the Library 

Board’s policy. This policy needs to be adopted in case of the future 

problem of not having a full quorum available for the meeting. 

 

6. Board Reports 

 

a. Library Director’s Report on Recent Library Activities 

 

Library Director Kim Griffiths took the floor. The Board was told that the Beat 

the Librarian contest had gone very well. There was a lot of participation. 100,044 

pages were reported read during the week. She thanked everyone for their help 

and participation.  

 

Library Certification was recently done. Director Griffiths had a lot of things 

prepared to show the Utah State Library Representative. He was impressed with 

the Library and said that the Library’s numbers were much higher than the 

benchmarks that have been set for a library of its size. The Library will be going 

through certification every year now because of policy changes at the State level. 

 

Director Griffiths presented a new activity that the Library will soon be offering. 
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It is called Downloadable Day. It will be a day open to the public to come and get 

help in using their E-Readers. Staff will be prepared to help with several kinds as 

well as have online tutorials ready for the public to go through. The day will be 

September 8, 2012 and will be advertised. 

 

City Council Representative Diana Doutre asked if she could suggest something. 

She asked that the Library staff wear name badges. She suggested that they could 

have the current month’s theme on them or some other friendly looking 

decorations. This would make it easier to find out who the employees are as well 

as make it easier to approach them. Library Director Griffiths said she would 

bring this up in a Staff Meeting and discuss it with them. 

 

b. Friends of the Library Meetings 

 

This discussion was skipped since meetings had been canceled and the Board had 

an informative report from Friends of the Library Representative Margo Tackett. 

 

7. Calendar Items 

 

a. Next Library Board Meeting will be held October 17, 2012 

 

b. Board Member visits to Friends of the Library Meetings:  

September: Kay Weaver     October: Diana Doutre     November: Jean Humpherys 

Friends of the Library Meetings are held on the second Thursday of each month in 

the Library Meeting Room and on the fourth Thursday of each month at the 

Grover Law Offices. Both meetings are held at 9:00 a.m. 

 

c. Summer Reading Programs will be ending on July 26th for the teens and August 

4th for the children. The parties for each will be as follows: Children on August 

11th at 4:00 p.m., Teens on July 27th at 6:00 p.m., Adults on August 16th at 7:00 

p.m. 

 

d. Author Visits: Chris Williams, August 17th from 7:00 – 9:00 p.m. at the Senior 

Center. 

 

e. Observe the Moon Night will be September 27, 2012  

 

f. Downloadable Day will be September 8, 2012 
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g. September will be the Library’s “Food for Fines” month. Bring in cans of food to 

pay for fines. 

 

h. October will be Cookie Month. Patrons are asked to bring in copies of their 

favorite cookie recipes to share with others. It will also be Teen Author Month. 

The Garland Library will be having many authors coming and we are choosing to 

support them and promote those visits. 

 

8. Adjournment 

 

Diana Doutre made a motion to adjourn the meeting. Kay Weaver seconded the 

motion. Vote: City Council Representative Doutre - aye, Chairperson Humpherys - aye, 

Vice Chairperson Francom - aye, Board Member Quinlan -aye, Board Member Weaver - 

aye. The motion carried. 

 

The meeting adjourned at 8:10 p.m. 

 

The undersigned duly acting and appointed Library Director and Library Board Chairperson for 

the Tremonton Library Board hereby certify that the foregoing is a true and correct copy of the 

minutes for the Library Board Meeting held on the above referenced date. Minutes were 

prepared by Kelli Shimek. 

 

     

Kim Griffiths 

Library Director 

 

     

Jean Humpherys 

Chairperson 

 

        

 

 


