
 

West Point City Council Meeting 

3200 West 300 North 

West Point City, UT 84015  

May 1, 2012 

 

 

ADMINISTRATIVE SESSION 

6:00 pm – Council Room 

Minutes for the West Point City Administrative Session held on May 1, 2012 at the West Point City Offices, 3200 West 

300 North, West Point City, Utah 84015 with Mayor Craythorne presiding. 

 

MAYOR AND COUNCILMEMBERS PRESENT - Mayor Erik Craythorne, Council Member Roger Woodward, 

Council Member Jerry Chatterton, Council Member Kent Henderson, Council Member Andy Dawson and Council 

Member Gary Petersen 

 

CITY EMPLOYEES PRESENT - City Manager Gary Hill, Assistant City Manager Kyle Laws, City Engineer Boyd 

Davis, Public Works Director Paul Rochell and City Recorder Misty Rogers 

 

VISITORS PRESENT -   Angela Hunter 

 

Mayor Craythorne welcomed all in attendance, he then opened the Administrative Session 

 

1- Community Covenant Program –Mrs. Misty Rogers and Mr. Joseph Simmons  

 

Mrs. Rogers stated that the Community Covenant Program was created in 2008.  The program was designed to give aid 

and support to military service members and their families, regardless of the branch of military in which they service.  

Each Community Covenant Program is unique and can be tailored to fit the needs of each city or town.  Mrs. Rogers then 

turned time over to Lt. Earl Simmons, with the Utah National Guard to introduce The Community Covenant Program.   

 

Lt. Simmons stated that cities and towns are asked to form a collaborative group consisting of members of the 

Community.  This collaborative group would evaluate the needs of local military service members, and their families.  

Each city is asked to delegate a volunteer military liaison to serve on the committee.  The duties of the volunteer liaison 

could include notifying local officials, schools, etc. of local military service members who have or will be deployed.  The 

liaison could also be educated on benefits and programs offered by the Community Covenant Program to military service 

members and their families.  Lt. Simmons requested that West Point City formally adopt “The Community Covenant 

Program” declaring commitment and support to service members and their families.   

 

Mayor Craythorne thanked LT. Simmons for his presentation. 

 

Staff recommended that the Mayor work with the City Manager to review existing programs and determine what 

additional steps, if any should be taken. Council agreed with this recommendation. 

 

2- Budget Discussion – Mr. Kyle Laws 

(Power point presentation was shown) 

 



Mr. Laws stated each year cities and towns in the State of Utah are required to adopt a balanced budget for the upcoming 

fiscal year (July 1- June 30).  He stated that over the next four Council Meetings, the FY2013 Tentative Budget will be 

discussed.  He then presented the Budget Process Calendar FY2013 to the Council. 

 

Revenues & Expenditures 

The FY2013budget proposes the city allocate $5,109,312 with the majority of the share appropriated from the General 

Fund (34%).  The Waste Fund will budget 25%, the Water Fund 24%, the Special Revenue Fund 7%, the Capital Projects 

Fund 5%, the Storm Water Fund 3%, and the Debt Service Fund 2% of total expenditures.   

 

2013 Proposed Budget 

 

Revenue Transfer In Expenditure Transfers Out % of Total 

General Fund  $2,034,500 $50,000  $1,726,630 $356,884 34% 

Special Revenue Fund $110,320 $250,000 $360,320 $0  7% 

Capital Projects Fund $265,000 $0  $265,000 $0  5% 

Waste Fund  $1,322,000 $0  $1,301,732 $20,000  25% 

Water Fund  $1,258,339 $0  $1,203,266 $55,000  24% 

Storm Water Fund $148,400 $0  $145,480 $0  3% 

Debt Service Fund $0  $106,884 $106,884 $0  2% 

Total   $5,138,559 $406,884 $5,109,312 $431,884 100% 

 

Expenditures  

The Waste Fund has the largest increase in expenditures, due to the implementation of general curbside recycling and the 

increased costs owed to the hauler, and future capital improvements planned for next year.   

 

Revenues 

West Point City is seeing slow increases to General Fund revenues. The chart below shows the history since 2009. 

 

        2009     2010      2011     2012Originl      2012Adj. Budget      2013Proposed 

Tax Revenue       $1,568,522     $1,520,589     $1,581,341       $1,522,000      $1,567,000               $1,574,000 

Licenses/Permits   $143,018     $122,609     $78,915    $82,000      $82,000               $82,000 

Services       $122,478     $126,508     $139,541    $111,080      $111,080               $118.000 

Total        $1,836,027     $1,771,716     $1,801,808    $1,715,080      $1,760,080              $1,774,000 

 

Sales Tax 

West Point City is currently seeing the greatest revenue growth in sales tax.  Fiscal year 2008 was West Point City’s 

highest year of sales tax revenue.  The current sales tax revenue is slightly above that of 2008, the City is on track to be 

above the 2008 sales tax revenue; however the City is budgeting conservatively, as sales tax is a volatile tax source.  The 

proposed Sales Tax budget for FY 2013 is $775,000 which is a slight increase.  

 

Property Tax 

Currently the property tax rate for West Point City ranks near the bottom of all Davis County cities.  With property tax, a 

city is guaranteed to receive the same amount of money each year.  However, as entities increase their property tax rate, 

they receive a larger portion of the “Fee in Lieu” revenue.  Entities who have a higher property tax rate increase receive 

more “Fee in Lieu” revenue than those entities that have a lower property tax rate.  West Point City is not projecting a 

property tax increase; however to be consistent with prior council direction it is necessary to maintain the City’s current 

rate.  If property values increase and the city’s rate decreases, “Truth and Taxation” may need to be discussed.   

 

Energy Sales and Use Tax 



Staff is proposing a $10,000 increase to the Energy Sales and Use Tax for the FY2013 Budget. 

 

 

Operating Budget Requests 

Personnel Options 

 Employee Healthcare   

Last year, United Health Care implemented a 12% increase to the health insurance cost.  This year, the City is 

expecting an additional 10% increase, which will result in a $22,230 increase to the budget. 

  

 Retirement Benefits  

Over the last several years, the Utah Retirement System has taken a hit due to the economy and as a result, the 

retirement system lost a large amount of money from their investments.  The state legislature implemented 

measures to ensure the retirement system will continue to work properly and provide retirement for public 

employees.  Over the next several years, the contribution rate will increase.  This year, the City has seen an 

increase of 2.27% to the current rate, which has resulted in a cost increase to the City in the amount of $18,882.  

Council Member Dawson and Council Member Petersen expressed concern over the series of increases to the 

contribution rate.  Mr. Hill stated that the contribution rate will potentially decrease over time.  The rate increases 

will offset the difference in funds which were lost.  To help solve this issue, as of July 1, 2011 all new employees 

are only eligible for Tier 2 in Utah Retirement System  

 

 Pay Plan Market Adjustment  

Last year, several positions were adjusted to be in line with the market study which was conducted.  Staff is 

proposing all positions be eligible for a 2% increase for FY2013 to keep the City in line with market pay.  The 

increase to the employees wage or pay scale is determined by the employee’s performance evaluation.  It is 

proposed that all positions be eligible for a 2% increase in the FY2013 Budget.  The cost across all funds for this 

off-year market adjustment is $18,157 and next year, the City will conduct another market study and focus again 

on individual positions.   

 

 Intern 

Early this year, West Point City received a grant of $5,000 from The Utah City Managers Association (UCMA), 

to aid in the cost of hiring a City Intern.  The total estimated cost of the Intern is $10,000, and is listed as a budget 

option for the FY2012 and FY2013 budget.  The $5,000 received from the UCMA will offset the $10,000 budget.  

The City Intern will have various duties, including working directly with the City Manager, and updating the City 

website.  

 

 City Recorder Training 

Staff is proposing a $385.00 increase to the budget for the Recorders Office for the FY2012 and FY2013 budget.  

The City Recorder has the opportunity to attend trainings specific to this position.  This budget request will help 

pay for in the costs associated with those trainings. 

 

 IT Needs 

In the past year, Staff had analyzed the costs for IT contracts and support, along with budget accounts used to pay 

for these items.  Staff also discussed the future IT needs and replacement schedules.   Initially Staff anticipated a 

significant budget increase to support the needs of the City, however as money was moved around within funds, a 

total budget increase was lower than anticipated.  Staff is proposing a total $1,560 increase for the IT budget. 

 

 Education Reimbursement 

Due to the budget shortfalls in the past, funding for education reimbursement was removed from budget due to 

budget shortfalls.  It is proposed to reinstitute the Education Reimbursement with a budget of $2,000.  The 



Education Reimbursement Program is a first come first serve program, and an employee would only be eligible 

for a maximum reimbursement of $1,000 per fiscal year.   

 

General Government 

 Council Training and Education 

Due to budget shortfalls in the past, the Council Training and Education line item had been removed from the 

budget.  Staff is proposing this line item be reinstituted with a budget of $2,800 to cover costs associated with 

travel and training for the Mayor and Council Members.  

 

Public Safety 

 Police Contract 

The Davis County Sheriff has imposed a 3.5% increase to the yearly fee for the law enforcement contract between 

West Point City and the Davis County Sheriff.  The yearly law enforcement contract fee has increased from 

$70,709 to $73,184. 

 

 Narcotics Task Force 

There is a potential increase for the Davis County Narcotics Task Force.  The Narcotics Task Force currently 

charges a rate of $0.50 per resident, this rate has not been increased since 1984, and this rate will potentially 

increase to $0.75 per resident.     

 

Public Works 

 The adjusted FY2012 and FY2013 budget show a fleet lease option.  This option would allow the backhoe and the 

mini excavator to be placed on a lease replacement program.    Existing funds were able to be transferred from 

another line item to cover the cost of this program for both FY2012 and FY2013. 

 

Water Purchase (Weber Basin) 

 Weber Basin Water Conservancy District had small increase in fees that resulted in a $7,137 increase to the 

annual budget.   

 

Secondary Water 

 Davis Weber Canal Company had performed an audit of West Point City’s system.  Upon the audit, it was found 

West Point City had secondary water connections that were not being paid for, including connections tied to the 

City’s retention ponds.  The outcome of the audit was a net $28,000 to be paid to Davis Weber Canal Company.  

As the majority of these connections were for retention ponds, the money will be paid from the Storm Water 

Fund.   

 

Recreation 

 Football – Utah Code states, any football helmet with over 10 years of use must be destroyed.  The City had 

several helmets fall into this category, which required the purchase of new helmets.  This year the current year 

budget request was $3,000.  The cost of the helmets was offset by the fundraiser, the Trent Whiting basketball 

camp.  The FY2013 budget year request is an additional $1,000.  Head Coaches will be required to obtain a 

background check. 

 

 Soccer – The majority of the soccer budget is for uniform purchases, the cost coincides with participation.  Last 

year, Fall Soccer increased from 140 players to 220, because of this increase, it is necessary for a one-time 

adjustment to the FY2012 budget of $1,412.  The Recreation Department anticipates an increase next year and 

requests an increase to the FY2013 budget of $1,212. 

 



 Baseball/Softball – Each head coach is required to obtain a background check and the cost for each check is $10.  

To cover the cost of the background checks, an increase to the FY2013 budget in the amount of $677 is requested. 

 

 Basketball – Each head coach is required to obtain a background check and the cost for each check is $10.  To 

cover the cost of the background checks, an increase to the FY2013 budget in the amount of $600 is requested.  

 

 

City Council concurred with the budget options presented. Mayor Craythorne adjourned to General Session 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



West Point City Council Meeting 

3200 West 300 North 

West Point City, UT 84015  

May 1, 2012 

 

 

GENERAL SESSION 

7:00 pm – Main Council Chamber 

1. Call to Order - Mayor Craythorne welcomed all in attendance. 

 

2. Pledge of Allegiance – Repeated by all 

 

3. Prayer – Council Member Petersen 

 

 Communications and Disclosures from City Council and Mayor 

Council Member Henderson – none 

 

Council Member Petersen stated the North Davis Fire District has finalized the purchase of the Clearfield Fire 

Station. 

 

Council Member Woodward thanked the Public Works Superintendent, Mr. Rochell, City Manager Mr. Hill and 

the City Staff for the preparing the West Point City Emergency Management Plan. 

 

Council Member Chatterton - none 

 

Council Member Dawson informed the Council that recently the North Davis Sewer District sent him to a Water 

Conference in St. George and he learned a great deal. 

 

Mayor Craythorne informed the Council that over the Memorial Weekend, Hill Air Force Base will be having an 

Air Show.  He then stated the Council Members were requesting Polo shirts to wear instead of a T-shirt for the 4
th
 

of July Celebration.  He also asked the Council Members to inform the City Recorder if they are unable to attend 

any Council Meeting.  

 

4. Communications from Staff 

Mr. Hill recommended cancelling the July 3, 2012 meeting as most of Staff and Council will be preparing for the 

4
th
 of July event.  The Council unanimously agreed.  

 

5. Citizen Comment - none 

 

6. Award Street Maintenance Bid – Mr. Boyd Davis (a power point presentation was shown)  

A bid opening was held on April 25
th
 for the upcoming street maintenance projects and eight bids were received. 

The bidding process was done in such a way that contractors could bid on one or more project areas.  With the 

bidding process done this way, the City can save between $20,000 - $30,000 by picking and choosing the lowest 

bid in each project are. Staff recommends the Council award bids to the following contractors: 

 

  1-   Post Asphalt - $28,474.50 for seal coat, crack seal, pulverize & pave, and striping 

  2-   Consolidated Paving - $39,345.60 for overlay & patchwork 

  3-  Staker Parson - $175,770.84 for chip seal and reconstruction 

  4-  Holbrook Asphalt - $17,085.06 for slurry seal 

 

Council Member Chatterton asked Mr. Davis about the criteria for slurry and if other cities have used this type of 

slurry product.  Mr. Davis stated the product which will be used is a newer technology; it is a called High-Density 



Mineral Bond.  He also stated that Fruit Heights and Kaysville have used the product and they have been pleased 

with the results. Mr. Davis stated the funding for the project will be spent over the next two years; it is in the 

budget for FY2012 and FY2013 

 

Mayor Craythrone entertained motion to approve the Street Maintenance Bid 

Council Member Woodward motioned to accept bids as presented 

Council Member Petersen seconded the motion 

 

- The motion passed unanimously 

 

7. Proclamation, Foster Care Month – Mayor Erik Craythorne 

Mayor Craythorne declared the month of May as “Foster Care Month”.  He then thanked those in the West Point 

Community who serve as foster parents.  

 

9.     Budget Hearing – Mr. Kyle Laws 

 A summary of changes to the FY2012 and the proposed FY2013 budget and the budget overview and was given. 

The total increase for theFY2012 budget is $291,934 and the proposed FY2013 has an increase for $366,124 to 

the budget. 

 

a. Public Hearing – no comment 

 

Council Member Petersen made motion to continue the Public Hearing until the next City Council Meeting. 

Council Member Henderson seconded the motion 

 

- The motion passed unanimously 

  

Council Member Petersen recommended that anyone interested in the budget to contact West Point City Hall and 

request budget information. 

 

 

10.   Adoption of Minutes from the April 17, 2012 Council Meeting – Mrs. Misty Rogers 

 

 Council Member Chatterton motioned to approve the Minutes from the April 17, 2012 City Council Meeting.   

Council Member Petersen seconded the motion 

 

-The motion passed unanimously 

 

11.  Motion to adjourn 

 

 Mayor Craythorne entertained motion to adjourn 

Council Member Dawson so moved 

Council Member Henderson seconded the motion 

 

 

 

________________________     ____________    ________________________     ___________ 

ERIK CRAYTHORNE   DATE     MISTY ROGERS     DATE 

MAYOR         CITY RECORDER 


