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Dear IMQA Members,

Your summer issue of On Track! is packed with great 
interviews, information on changes in the rules for entering 
quilts in the 2010 MQS® Quilt Show, a wonderful article on 
curved crosshatching by Judy Allen, a great review of the 
making of an award winning quilt and so much more.

Check your mailing label on this issue. If the date above your 
name is 06/30/2009 your membership has expired. Renew now 
to avoid missing out on the Fall issue. Judy Allen will have 
another article about curved crosshatching, Sheila Snyder will 
continue to inform us about repetitive stress injury, and Marilyn 
Karper keeps us in the know about photography.

I have mentioned this in the past but I want to bring it up 
again because I feel it is so important, not only for the quilting 
industry as a whole but for the love of quilting. Take some time 
to teach someone to make a quilt. It can be a family member, a 
girl scout troop, a high school life skills class, or a community 
education class. Pass on to the next generation your love and 
passion for the art of quiltmaking.

My fabric 'stash' is taking over my sewing space! I've decided 
that I have more fabric than I will ever be able to use in my 
lifetime yet I still cannot resist buying some of the new fabric 
lines when I see them. Sound familiar? You can help us start a 
new column in the next issue which will give tips to those of 
us who have an abundant 'stash'. We can call it 'Stash Busters'. 
Send your tips to: vpres@IMQA.org  The tips can be on how 
to store your stash, how to use up your stash, how to hide your 
stash, how to categorize your stash and charities who could use 
your stash. Share your tips with us!

Enjoy the rest of the summer, take time to smell the roses and 
quilt to your heart's content!

Happy Quilting!
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Business Plan Basics
A Continuing Series

Financing the Dream
By Patricia C. Barry 

Managing Editor’s Note:   In the 2008 
Winter Issue of On Track! Magazine Pat 
outlined the basics of building a business 
plan.  Her continuing series will explore 
each of the Business Plan Elements 
that she originally introduced.  In this 
issue Pat covers financial issues. This 
article includes segments from her book, 
ABCs of Longarm Quilting, from Krause 
Publications.

Part 1: Business Plan Basics 
Part 2: Formulating Your Ideas
Part 3: Products and Services
Part 4: Who is your (potential) customer?
Part 5a: But How?  Logistics
Part 5b: But How?  Marketing – attracting 
and keeping customers

Part 6: Financing the Dream
Part 7: Timelines and Milestones
Part 8: Updating Your Business Plan

A Financial Plan is the key ingredient 
that describes how your business will 
operate and how you (and others) will 
measure your progress.  If you have 
never developed one before, you will 
soon discover that finance people have 
their own language and they often use 
two (or more) words to describe the same 
thing!  For your own best interest, learn 
how to speak their language, so you can 
make the best financial decisions for 
your business.  I don’t think you need to 
become fluent, but certainly functional.  
So, here are some of the more common 
terms used.  

 Capital is just a fancy word for money, 
but if you don’t have enough of it to 
pay for the equipment, supplies, and 
operating expenses (another fancy word) 
until you begin to make money, you will 
need help.  Then, the financial section of 
your business plan is really important, 
because it will explain to the potential 
investors why it is a good idea to lend 
you money.  They need to know you will 
be able to make money and pay back 
their loan, with interest.  That means 
you need a budget which estimates the 
income, expenses, and (hopefully) how 
much profit you will make.

There are many great sources for 
information on developing a budget.  In 
fact, the internet has free templates to 
help you.  Try www.ask.com and search 
for “small business budget templates” 
and you will see numerous websites that 
offer all kinds of financial templates 
for many different aspects of business 
development.  There will be more 
choices than you ever dreamed possible, 
but don’t let the list scare you.  These 
resources are very valuable because they 
help you think about items that you may 
have overlooked.  So, spend some time 
looking at these templates, make a list 
of information items that you may need, 
then make a budget that reflects your 
situation.  

Budgets are estimates of how you 
will spend your money for a particular 
business process.  Budgets might pertain 
to normal, daily operations or they 
can be event specific, like budgeting 
for a marketing program.  They are 
summarized and tracked by time (day, 
week, month) for a given period – 
usually a year.  Budgets contain details 
that are summarized with a Profit and 

Loss Statement (P&L) and/or a Balance 
Sheet. 

A Profit & Loss Statement is a 
breakdown of your income and expenses.  
If your only source of income is 
professional quilting, that single entry 
is sufficient.  If you get income from 
multiple sources (quilting, teaching, 
renting time) you probably need multiple 
entries.  If any of your income sources 
is taxed differently, you definitely need 
multiple entries.  In my state, income 
from classes is not subject to sales tax 
but income from product sales is, so they 
must be tracked individually.  

Expenses are broken down too, and these 
breakdowns could/should help you make 
good business decisions.  For a quilter, 
thread is a significant expense.  Should 
it be recorded separately however?  That 
depends on the person and the business.  
I do not track thread purchases or usage 
separately because it is too hard to keep 
track of the amount of thread used on 
a quilt.  (It would be different if I sold 
cones of thread, but I don’t.)  So, this 
was a procedural decision I made – I 
will not track thread purchases and/or 
usage, so I may never know for sure how 
much thread I have on-hand.  That is OK 
with me since that fact has little if any 
impact on my business.  I don’t need an 
on-hand quantity number to tell me if/
when I need to order more thread – I just 
look at my thread rack!  Travel, food, 
and entertainment are usually recorded 
separately because they are often handled 
differently.  In my state, I can deduct 
100% of the lodging expense, but only 
50% of my food expense, so I need to 
separate those two expenses. 
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A Balance Sheet is a report that summarizes all the assets 
(what you own) and liabilities (what you owe).  The difference 
is the net worth of the business.  (The accounts on a balance 
sheet get pretty complicated so consult a professional when 
setting up your accounts.) 

If you need to apply for a loan to start your business, it is 
likely that your banker/lender will ask for the Profit & Loss 
and Balance Sheet report projections.  They like to see these 
types of financial reports because it tells them how secure your 
business (and their loan) may be.  Be prepared to identify how 
much of your own personal money you will be putting into 
the business.  Especially in today’s economy, getting any type 
of credit is difficult, and new business ventures are especially 
vulnerable.

Did you know that there are some non-financial indicators 
that can convey how serious a person is about their business?  
For example, does the business have a separate phone line?  
How about a web site?  Do they belong to professional trade 
associations?  Bankers/lenders may ask questions like these 
and although the items are not necessary to get a loan, they do 
show how invested a person is in their business. 

Bankers/lenders will also ask about recordkeeping and 
reporting.  These are common features in most accounting 
software, so investing in a computer and a good software 
product is a good idea.  The system helps keep track of the 
financial details of your business but it can also be overkill 
for a professional quilter.  I strongly suggest that new 
business owners try to keep their recordkeeping easy to 
do.  Any complicated or time consuming task that does not 
directly contribute to the completion of a quilt can easily be 
postponed.  The impact of ignoring the recordkeeping is not 
immediately evident, but it gets more difficult to catch up over 
time.  (Please be nice and don’t ask me how I know this!)  So, 
keep the paperwork to a minimum while still collecting and 
recording the details necessary to track your business success.  
If you aren’t sure what to track, ask yourself a simple question 
- “What business decision can I make with that information?” 

As I have mentioned in previous articles, I am an advocate for 
seeking professional help as needed.  But I will also caution 
people about having “blind faith”.  If a business professional 
(accountant, attorney, insurance agent, etc.) is in a position to 
profit from the advice they provide, you need to be prepared 
to ask questions about the benefits of the advice and the 
risks of not taking the advice.  Still, I strongly suggest you 
discuss your financial plans, processes, reporting, and chart of 
accounts with a professional advisor.  Assuring your approach 
will be tax compliant is especially important to know.  

True Story – My very first accountant suggested a good 
accounting system and helped me set it up.  She guided me 
through the process of setting up a chart of accounts, which 
included asking if I ever planned to have employees.  I 
answered “Yes, as soon as the business can afford it”.  So, she 

checked some box on the form for obtaining a business license, 
and suddenly I was required to complete monthly payroll tax 
forms when I didn’t have any employees! 

My disclaimer – I am a quilter and not a financial expert.  I admit 
that finance is not my strength - I don’t even like it - so we have 
an accountant that is qualified to offer financial advice and to 
do the taxes.  (Notice the “we”?  The accountant works with 
my husband to get the taxes done).  I also admit that I don’t like 
bookkeeping, so I have help there too.  Cindy comes to help me 
every month and she is a quilter too, so she understands me and 
my business, which is extremely helpful.  I admire people who 
can understand the mighty world of finance but for the rest of us, 
I hope you can find a Cindy to help you. 

Pat Barry is a professional quilter, longarm quilting machine 
sales rep, lecturer, teacher, author and designer.  Copies of 
her book, ABCs of Longarm Quilting, published by Krause 
Publications, are available from Krause, www.Krausebooks.
com (Retailers contact 800-289-0963) or her website, www.
ByDesignQuilting.com.  

Great Book !

“A” About
Longarms

“B” Basic 
Techniques

“C” Customer  
Confidence

Pat Barry 
Professional Quilter, 

Author, Instructor 
and Contributor to 

OnTrack! Magazine. 
 www.ByDesignQuilting.com 


