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Editorial

Dear IMQA Members,

We have expanded the magazine in order to accommodate 
what we have to offer in this issue. Our contributors and 
Martha Heimbaugh, our managing editor, have been very 
busy this quarter! We have also expanded the number 
of pages printed in color due to the many images which 
support the text. We hope you enjoy the extra content.

The Technology Age
When you stop to think about it, computer technology has 
not been around for very long. At least for those of us who 
may be pushing 60…we can remember when a personal 
computer didn’t exist! Today’s youth cannot fathom what 
it would be like without them. In an effort to ‘get with the 
program’ IMQA has taken the step into the technology 
age with our membership renewals. If your membership in 
IMQA has recently expired you are aware of this upgrade. 
For those of you who will need to renew your membership 
in the near future you will be receiving an email message 
from Membership@IMQA.org reminding you to renew. 
This email message will also include a link to a site where 
your renewal will be handled online. Payment may be made 
by credit card online or you may opt to mail us a check. 
Once payment is received you will receive a confirmation 
email message. The process is not only fast but is our 
‘green’ effort as well, saving lots of paper. If you do not 
respond to the first reminder the program will automatically 
send out another reminder. 

We will also use this system for MQS 2010 registration. 
One very important thing to keep, once you have registered 
for classes, is your confirmation number. With that number 
you will be able to add more classes or events later and 
even add classes or events at the show. We encourage 
everyone to use the online registration system. The 
registration fee for members who register online will be $35, 
non-members will be $45 and there will be an additional 
$10 added for all registrations sent by mail. 

Enjoy the Fall Season and get started on your entries for 
MQS 2010.

Happy Quilting!
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Great Book !

“A” About
Longarms

“B” Basic 
Techniques

“C” Customer  
Confidence

Pat Barry 
Professional Quilter, 

Author, Instructor 
and Contributor to 

OnTrack! Magazine. 
 www.ByDesignQuilting.com 

By Patricia C. Barry 

Managing Editor’s Note:   In the 2008 
Winter Issue of On Track! Magazine Pat 
outlined the basics of building a business 
plan.  Her continuing series will explore 
each of the Business Plan Elements that 
she originally introduced.  In this issue 
Pat covers Timelines and Milestones. 
This article includes segments from her 
book, ABCs of Longarm Quilting, from 
Krause Publications.

Part 1: Business Plan Basics 
Part 2: Formulating Your Ideas
Part 3: Products and Services
Part 4: Who is your (potential) customer?
Part 5a: But How?  Logistics
Part 5b: But How?  Marketing – attracting 
and keeping customers
Part 6: Financing the Dream

Part 7: Timelines and 
Milestones
Part 8: Updating Your Business Plan

Congratulations, you are almost done 
with your business plan!  You have 
researched your business concept and 
documented your thoughts and ideas.  
By committing them to a timetable, you 
will be able to see (and fix) gaps and 
overlaps.  Soon you will be able to write 
your Executive Summary. 

Here is what you have completed so far:

Part 1: You completed some research on 
what it would take to start a business.
Part 2: You have defined your personal 
and professional goals. 
Part 3: You know what products and 
services you can offer.
Part 4: You know more about your 
customer base.
Part 5a: You know what it takes to 
provide your product/service to your 
customer.
Part 5b: You have developed some ideas 
on how to attract and keep customers.

Part 6: You have an idea of how much 
money it will take to start the business. 

Creating a Timeline Estimate
Break down your goals, milestones, and/
or tasks into attainable steps and estimate 
how much time it will take to complete 
each one.  Timelines should include 
tasks that have a specific due date or are 
recurring tasks that take a day or more.  
Making a bank deposit doesn’t belong 
on the timeline, but doing quarterly tax 
payments does.

Developing Reasonable Timelines and 
Defining Milestones
The term reasonable has personal 
meaning, because it depends on the 
person completing the task.  I am the 
type of person who loves to be busy, so 
I err on the side 
of not giving 
myself enough 
time to complete 
certain tasks.  
That means it is 
not uncommon 
for me to stay 
up late to finish 
paperwork or 
some other 
administrative 
task.  If this 
sounds like you, 
increase your 
administrative 
timeline 
estimates by 
about 10-20%.

I am also the 
type of person 
who will 
postpone tasks 
if I really, really, 
really don’t like 
doing them – 
like taxes.  This 

means I would wait until the last minute 
before starting, and I would not be a 
happy quilter while I was completing the 
task.  Staying up late to finish doing the 
taxes separated me from my family while 
I was in this mood, which was a good 
thing I think.  A better solution was to 
find someone else to do the taxes for me.
Review your work so far, and put it 
into a sequence.  By doing this, you 
will be able to see gaps (free time) and 
overlaps (overtime) in timeframes.  The 
overlaps will need to be adjusted and this 
is generally done by moving the tasks 
forward or backwards to fit the amount of 
time available.  In some cases you may 
need some outside help (friends, spouse, 
printers, bookkeepers, etc.).
You will be able to define milestones and 
identify which ones are more important 

Business Plan Basics
A Continuing Series

Timelines & Milestones
Putting the Plan Together
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Gadgets Designed Exclusively for Quilters 

LONGARM QUILTERS 
Plop them down, then stitch around! 

Little or no marking needed!! 

All come with detailed instructions and design ideas.
HOME MACHINE AND HAND QUILTERS 
We carry rotary cutting tools, The Remarkables and more. 

Visit our WEBSITE and see what’s new! 
Secure Internet Orders 

www.TheGadgetGirls.com
Shelly@TheGadgetGirls.com 
281-890-4222 or 888-844-8537 

than others.  For instance, if you have 
a task that can’t begin until another is 
completed, you have defined a milestone.  
Perhaps you have a New Business 
Introduction Plan which includes placing 
an ad and a coupon in a local quilt guild 
newsletter.  Most newsletters have 
deadlines for submissions, so you now 
have a new milestone!  

Organizing, Developing, and 
Improving
Spreadsheets make timelines easy to 
change and I can link multiple sheets 
into one summary sheet and save them 
together in one workbook.  This allows 
me to record individual tasks leading up 
to a milestone.  For example, one of your 
sheets can contain all your New Business 
Introduction Plans, and the summary 
sheet would contain just the milestones, 
like newsletter submission dates.

Review your summary sheet and check 
the sequencing.  Does any task require 
input from a previous step?  Check your 
workload too, and review your other 
plans as needed.  For instance, you 
might change the timing or duration of 
a marketing idea because you just don’t 
have time to get it done with everything 
else that is happening at that time.  

Seek input from other professional 
quilters or small business owners and 
ask what lessons they learned along the 
way.  See if they think your timeline 
is reasonable.  No matter what your 
timetable looks like initially, you will 
inevitably need to change it over time. 

Creating an Executive 
Summary
Write your Executive Summary by 
summarizing your work.  This is the 
place to clearly explain what you 
will offer, why your skills (or your 
employee’s skills) make you an expert, 
how you will accomplish your goals, 
what your competitive advantage is, and 
how it can be profitable.  This might be 
considered a resume of sorts, so keep it 
short, stick with the facts, and skip the 
detailed explanations.  List your business 
credentials in a way that makes an 
investor want to know more. 

Don’t think you need any investors?  
Think again – YOU are the principle 
investor!  Having a good business plan 
will help you efficiently develop your 
business and earn a good return on your 
time and money.

Pat Barry is a professional quilter, 
longarm quilting machine sales rep, 
lecturer, teacher, author and designer. 
Copies of her book, ABCs of Longarm 
Quilting, published by Krause 
Publications, are available from Krause, 
www.Karusebooks.com (Retailers contact 
800-289-0963) or her website: www.
ByDesignQuilting.com

Non-endorsement Statement

On Track! Magazine and its 
editors are not affiliated with 
any companies who provide 
equipment or supplies for the 
machine quilting industry and, 
IMQA, as a trade organization, 
does not endorse any specific 
products. 


