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Dear IMQA Members,

This weeks announcement of the second $100,000 Quilt Challenge
winner made me very proud. The first winner as you know was
Linda McCuean with her quilt “Bella”, a wholecloth, showcasing
her design talents as well as the art of machine quilting. The second
winner is Sharon Schamber with her quilt “Scarlet Serenade”

which won Best of Show at MQS® 2006. Two winners both
from our longarm family. How great is that! We can

all be proud that machine quilting has
come a long way in the last

decade.

We have made
some changes to

On Track! You will
see that we have

added color to some
of the pages. It’s great

to see the pictures of
the quilts in all their glo-

rious colors. We have
also added “Letters to the

Editor” and “Shop Talk”
and you can look for other

new features in the future.

Our membership continues to
grow each year. We are in the

middle of the transition to one
renewal date for all members,

July 1 of each year. We have
offered a discount to those who

would like to pay for the partial year
part of their membership and an addi-

tional full year. Check your mailing
label for your current renewal date and

contact the office (800.980.9505) if you
have any questions about renewing your membership. As always
we offer online renewal services.

Happy Quilting!
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Managing Editor's Thoughts
The interviews in this issue are filled with interesting stories and infor-
mation about people from across the globe.  If you are a very detail
oriented person you might notice that Claudia Pfeil talks about using
Dupion silk in her interview while Gayle Wallace talks about using
Dupioni silk.  Both Dupion and Dupioni are interchangeable and mean
the same thing.  Some manufactures will use the word Dupion while
others label their product as Dupioni.  This is something I never knew
before and always wondered about.  I also loved the answers I
received from some of our award winners when asked if they ever had
to do any ripping.  Be sure to read what they had to say.  As for me, I
have never been a very patient person when it comes to ripping.  When
I was in my high school sewing class, my wonderful sewing teacher,
Mrs. Gasper, would always come to my rescue and do my ripping for
me!  And then, as either luck or the grace of God would have it, I mar-
ried a man who doesn't mind coming to my aid on occasion and help-
ing me take out some of that "I think I'm going to scream!" ripping.
No matter how much we grow and mature, it seems there is always
something "new" to be learned or something "old" that could still use
a little improvement.  I hope as you read through this issue you will
find something worth pondering and use it to your benefit this coming
year.

Enjoy your Magazine!

Martha Heimbaugh

Photo by Marilyn Karper
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Target Customers - Who do you
want for customers?  
Be sure to identify who these people are,
where they live, what they want, how you
satisfy them, and what they will pay.  This
part will require some marketing research,
which can also be a lot of fun.  When
doing your research, pay attention to how
other people market themselves - you can
use this information later when you devel-
op your marketing programs.

Logistics - How are you going to
get all of this done? 
Identify how you will meet with your cus-
tomers, discuss what needs to be done, do

the quilting, deliver the finished quilt, and get paid.  By
writing all this down, you will be identifying the details
that need to be considered like business hours, credit card
payments, invoices, worksheets, refund policies, and any
other details that seem important to you.  This is the place
where you define your customer service level, and make
sure you can meet it. 

Finances - Do you have the capital to do this? 
Capital is just a fancy word for money, but if you don't
have enough capital to pay for the equipment, supplies,
and operating expenses (another fancy word) until you
begin making money, then you will need help.  Now your
business plan is really important, because it will explain to
potential investors why it is a good idea to lend you
money.  They need to know you will be able to make
money and pay back their loan, with interest.  

Timeline - Set a reasonable timeline for your
plans.  
Break down your goals into attainable steps and estimate
how much time it will take to complete each step.  You
might be surprised by how long it takes to get a new busi-
ness up and running.  If possible, seek input from other
professional quilters and ask what lessons they learned
along the way.  See if they think your timeline is reason-
able.

Re-read your plan - Is it reasonable?  
By actually writing down the details, you will be able to
see where you have gaps and overlaps in your plan.  For
example, if you live in a sparsely populated rural area, you
will probably need a plan to help people find you - a web-
site presence might be a good solution.  If you live in a
fast-paced urban/suburban setting you probably need to
accept credit card payments, and delivery services might
be a great "plus". 

Evaluate your progress - Ask yourself these
questions:

· Are you making any money?  This may or may not
be important to you and the first couple years are
learning years but still, you don't want to be losing

Business Plan Basics
By Patricia C. Barry
Edited By Martha S. Heimbaugh

Managing Editor's Note:   Watch for a continuing series
of articles written by Pat relating to business plans in
upcoming issues of On Track!

As doubts rise - confidence can shrink…
You say - - -

I want to start my own business
doing professional quilting. 

And your inner voice says - - -
I just know I can do it! 

Don't ask me how I know, I just do!
I am pretty sure I can handle it all… 

barring any rude surprises.
I am good at working through problems… 

what could go wrong?
I am a great quilter…   

what else matters?
I will be real nice to everyone… 

so they will all like me.

Time to figure out how to do a business plan!

The terms "Business Plan", "Financial Plan", and "Marketing Plan" can all add up
to being an intimidating barrier to your new beginning, but don't let that stop you.
Your business plan can be a single page or whole book, you decide - it is your plan.

All plans have similar characteristics and they force you to commit to paper all the
great ideas that are floating around in your creative brain!  The bigger the business,
the more details there are to consider but for most of us professional quilters, a sim-
ple business plan will work fine. Plan elements include:

Company Background - What are your credentials?  
This is the place where you document the reasons why you can do this.  Include
how your past experiences have prepared you for this step, how much money you
can afford to invest, how much time you will be spending, and how it will fit into
your lifestyle.

Goals - What are your personal and professional goals? 
How will you know when you achieve those goals?  What does success look like?
If you can't define what you consider "success" you might not realize how success-
ful you truly are!  Success does not have to be measured monetarily.  Success could
also be defined as; developing a solid reputation in the quilting community, incor-
porating artistic expression into your lifestyle, or some other reason. 

Products / Services - What specifically will you offer? 
Start with the primary focus (probably professional quilting services to individu-
als) and also include any ancillary products you can offer (such as binding servic-
es, and pick-up or delivery). Be sure to include how it delivers value to your cus-
tomers. 
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money. 

· Are you good at what you do?  You will know when your work
is "good enough" and when it becomes "really good".  If you
don't get direct feedback from your customers, compare your
work to others that you see in shows.  Is your technique improv-
ing? 

· Is your client base growing?  If you are getting referral busi-
ness, this is a very good sign.  If you are getting very few repeat
customers, then this could indicate problems.  Find out "why"
customers are not coming back and fix the problem(s).

· Are you easy to do business with?  This is hard to evaluate
without tapping into the "grapevine".  Hopefully you have
friends or customers that will give you an honest opinion, so
ask them directly. 

· Are you having any fun?  Evaluations should be as objective as
possible except for this item.  Being satisfied with what you are
doing is probably the most important element of all.

Some day you'll confidently say, "I knew I could do
it!"

Patricia C. Barry is a professional quilter, longarm machine sales rep-
resentative, lecturer, teacher, and author of the book, ABCs of
Longarm Quilting, published by Krause Publications.  This article
written especially for On Track! Magazine includes segments of that
book.  Photo printed is courtesy of Krause Publications.  Pat and her
husband, Al, live in Wisconsin were they operate their business, By
Design Quilting, llc. You may contact Pat through her website at
www.ByDesignQuilting.com or her publisher at:
www.Krausebooks.com.  Pat is also a new teacher at the 2008 MQS®

so be sure to check out her classes.

Just Another Day
Photographing Your Quilt

Hmmm……I wonder what the best way is?




