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Dear IMQA Members,

Oh how time flies when you are having fun! As I typed the volume 
number for this issue I realized that we are starting the 10th year of 
publishing On Track! for our members. We have grown from an 8 
page newsletter to the issue you have in your hands today. Recently 
we added color so that you can enjoy the wonderful quilts that we 
feature and our advertisers can display their products vividly. We 
hope you are enjoying the changes.

This year also marks the 10th Anniversary of IMQA. The organiza-
tion got its start at the second MQS® in Springfield, Missouri, our 
membership has grown tremendously. We will celebrate our anni-
versary at MQS® this year. 

In this issue we have show updates, interviews with winning quil-
ters, a new segment on machine maintenance, and continued series 
articles on photography and the business of machine quilting.

Anyone wishing to contribute to On Track! can submit articles to 
Martha Heimbaugh by sending them to editor@IMQA.org. We also 
encourage you to send Letters to the Editor to the same e-mail ad-
dress.

Happy Quilting!
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Managing Editor’s Thoughts
How wonderful it is to be involved in an industry that despite the competition, 
does not mind talking and sharing with one another.  Isn’t that really what 
competition is all about anyway?  Putting forth our best efforts, and allowing 
those efforts to shine next to the best efforts of everybody else.  Some may 
shine brighter than others, but that can also be subjective, depending on 
who’s doing the looking.  This issue of On Track! brings to your doorstep 
some amazing individuals who are putting forth their best efforts and shining 
brightly.  People like Dawn Cavanaugh, Gina Perkes, and Linda Thielfoldt 
who offer us some wonderful thoughts and personal growth insight and small 
business owners Carissa and Chris Zanella who have found a way to build their 
dream into a reality.  This issue also offers interesting information on batiks 
and ideas on how to help you quilt the next batik that walks through your door 
from several different sources.  From technical to entertaining, our authors and 
contributors have joyfully shared with you, the reader, many tips, stories, and 
ideas.  Competition and sharing, it’s a great combination.  I’m certain that as the 
excitement nears for those lucky people who will be entering quilts in this years 
MQS®, the work will be magnificent from everyone that enters.  After all, as in 
all competitions, we will be seeing everyone’s best efforts, and that’s what really 
counts.

Enjoy Your Magazine!

Martha S. Heimbaugh
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Part 2 - Formulating Your 
Ideas

By Patricia C. Barry 

Managing Editor’s Note:   In the Winter 
2008 Issue of On Track! Pat Barry outlined 
the basics of building a business plan.  Her 
continuing series will explore each of the 
Business Plan Elements that she originally 
introduced.  In this issue Pat explores the 
elements of Company Background and 
Goals.

Part 1: Business Plan Basics
Part 2: Formulating your ideas
Part 3: Products and Services
Part 4: Who is your (Potential) Customer?
Part 5: But How? Logistics & Marketing
Part 6: Financing the Dream
Part 7: Timelines and Executive Summary
Part 8: Updating Your Business Plan 

Business plans include a section on the 
Company background and on your Personal/
Professional goals.  They must fit together, so 
formulate your ideas first and then describe 
them in terms of the company and in terms 
of your personal involvement.  The following 
steps should help.

First, define what you want to accomplish.  
What does success look like?  Does success 
mean making a lot of money?  Or that you 
will have flexible work hours?  That you will 
work from home?  Take care of other family 
members while you work?  Earn Local/
Regional/National recognition?  If more than 
one answer applies, prioritize them if possible.  
This will help later when you develop a 
timeline and evaluate your results.     

Next define what you will do.  Professional 
sewing?  Professional quilting?  Traditional 
quilting?  Utility quilting?  Fast turnaround 
& high profit quilting?  Longer turnaround 
& lower profit quilting?  Notice that I just 
introduced a time/money relationship.  It is 
important that you are realistic with your skills 
and profit expectations.     

State clearly what you want your company 
to achieve & when.  Be clear and concise 
– what will you do and how will you be 
successful?  Some companies describe a 
Vision, draft a Mission Statement, define a 

Goal, and determine the objectives required to 
attain the Goal.

If having a Vision and Mission statement helps 
you define what you want to achieve, great.  If 
not, skip them, but don’t skip defining the goal 
or the objectives.  Be very sure your objectives 
are attainable.  And, be very honest with 
yourself – Will these objectives really help 
you reach the goal?  Is there anything else that 
you need accomplish to meet your goal? 

Do people need your products / services?  
This is a very difficult question that has many 
facets.  If possible, try to estimate the size 
of the total market, current demand, current 
trends, and growth potential. Published 
studies area a great source of information if 
they are available.  There is a study “Quilting 
in America™” that has been conducted every 
3 years since 1994.  The Executive Summary 
can be found on the internet for free and the full 
study can be purchased from IQA.  The 2006 
study reports that the industry is continuing 
to grow and ‘dedicated quilters’ are spending 
more than ever!  But is this true in your area? 

Where is your local market?  First define 
‘local’.  If your customers need to drive to 
your location, ‘local’ means within driving 
distance – perhaps 30 miles?  If you have a 
web site and can attract business that will be 
shipped to you, your market might be regional, 
but probably not national.  Your expenses will 
be lower if you stay local, but your customer 
base is smaller too.  

What is the local demand?  This is hard to 
measure but current lead times (weeks on 
a waiting list) provide a clue.  What is your 
local competition?  How many are there and 
how many quilts can they complete in a week?  
Multiply this by the typical lead time, and you 
get a very rough idea of the local demand.  
Now add yourself into the equation.  Would 
this be enough / too much work for you to 
meet your objectives?

Is your market growing or changing?  
Market expansion happens when: 

People make more quilts (measured by •	
more quilt shops, shows, attendees)  
New people join in (new recruits or new •	
conversions from other crafts) 
People do new things (beyond •	
traditional quilts into art or home décor)

Other things that can impact the market 
include changing preferences (hand quilting, 
to machine, to longarm) and new product 

development (small affordable homestyle 
frames and computerized quilting).  Are you 
including plans for your company to benefit 
from the changing market?

Who can help you?  Document (and budget 
for) the professional services you need.  
Some of these business professionals might 
be necessary only during the initial start-up 
and others will be employed after you get 
going.  Be sure to find someone who works 
with small business owners because the rules 
are very different from large corporations.  
Your Chamber of Commerce might be able 
to recommend people who work with small 
business owners. 

Accountant – for advice on record •	
keeping, taxes, deductions, and state 
licensing requirements.
Attorney – for advice on the legal •	
form of ownership (sole proprietor, 
partnership, llc, inc, etc)
Banker – for advice on business •	
checking, business loans, credit card 
processing, etc.
Insurance broker – (that specializes in •	
small businesses) for proper insurance 
coverage
Realtor – if you need a commercial •	
location for your business 
Business Development Organization (or •	
whatever they are called in your area) – 
to give advice on the business licensing 
& zoning restrictions that apply in your 
community, city, or state, etc.

Why will you be a success?  Now that you 
have developed the parameters for your 
company, what experiences have you had 
that qualify you to do this?  I think this is a 
difficult question because it brackets our 
thinking.  You may never have started a small 
business before, but perhaps you have other 
experiences that taught you the skills you will 
rely on.  Think of the personal/professional 
attributes that are needed (verbal & written 
communication skills, organization, project 
management skills, people skills, selling skills, 
money management)  and how you developed 
those attributes. 
In my plan, I wrote that I was:

A single parent for 13 years (money •	
management).
Reared two children successfully •	
(people skills).
Worked for 20 years for the same •	
company (perseverance & dedication). 
Performing I.T. analysis & data mining •	
(analytical skills).
Helped with a Target Account Sales •	
Program development (project 
management).

Business Plan Basics
A Continuing Series
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Taught sales people how to do e-mail •	
(verbal & written communication 
skills).
Know Microsoft Office & laptop •	
computers (knowledgeable about 
technology). 

What if I fail?  Don’t skip doing a risk 
assessment.  Backup plans are used all the 
time in big business, and although most are 
never implemented, they do make people think 
outside of their comfort zone.  What would 
you do if there was a significant change in:  
technology, economy, government regulations, 
the quilting industry, raw materials costs, 
family dynamics.

Don’t forget the importance of blending your 
business in with your personal life.  How much 
are you (and they) willing to risk?  Don’t let 
your enthusiasm minimize the importance of 
this step. Sometimes you don’t know what 
you don’t know, so ask other business owners 
for the story of their Trail of Tears.  They will 
give you some interesting advice and probably 
include items that you haven’t even considered 
yet.  If you start to feel uncomfortable, can 
you change the plan to increase your comfort 
zone?

My decision was ‘Go For It!’  My initial 
business proposition was to have a retail 
quilting studio in a commercial location with 
several machines, and let people rent machine 
time to finish their own quilts.  In a way, I was 
learning to quilt at the same time they were.  
When I started doing professional quilting, I 
had finished fewer than 20 customer quilts and 
fewer than 10 of my own quilts.  Not Smart!   

I was so passionate that I felt nobody needed 
to know that when I started my business, I 
had been quilting only for a few years or that 
I owned my longarm for fewer than 6 months.  
I don’t recommend this to anyone else going 
into the professional quilting business but 
to my defense, I couldn’t find any other 
business (other than quilting machine dealers) 
that rented time to individuals.  Nor, were 
there many books or articles on the subject.  
Frequently I had to explain what longarm 
quilting was, so I wrote a business narrative, 
with pictures, and gave a copy to my banker, 
accountant, insurance agent, etc.  You might 
want to do that too.

By the time you have answered these questions, 
you will be better prepared to begin your 
business plan.  Most business plans start with 

The Quilted Goose ~ Linda M. Thielfoldt 
 
2008 Long Arm Quilting Classes & Events 
Come discover why Linda’s students continue to rave about her 
classes! Classes sell out quickly so please call or go online today! 

April 17  Statler Creative Studio Training ~ Troy, MI ~ Limited class size-call AQ now to register! 
April 18-19  Hands-on Demo with Linda ~ The Village Quilt Shoppe Quilt Show ~ Lake Orion MI 
May 13  Sampler Supreme @ MQS ~ Overland Park, KS ~ www.imqa.org to register  
May 14  Paperless Pantos @ MQS ~ Overland Park, KS ~ www.imqa.org 
May 16 The Business of  Quilting @ MQS ~ Overland Park, KS ~ www.imqa.org 
June 6-7  Hands-on Demo with Linda ~ The Village Quilt Shoppe Quilt Show ~ Lake Orion MI 
Sept. 22 Paperless Pantos ~ Accomplish Quilting Inc., Stevensville, MI 
Sept. 22 The Business of  Quilting ~ Accomplish Quilting Inc., Stevensville, MI  
Sept. 23 Fearless Feathers II ~ Accomplish Quilting Inc., Stevensville, MI  

Accomplish Quilting Inc. 
2797 Kimmel Street 
Stevensville, MI  49127 
866-556-2552
www.accomplishquilting.com 

The Quilted Goose ~Linda M. Thielfoldt 
Authorized Gammill Sales Representative  
Call to schedule your free demo today! 
646 E. Long Lake Road ~ Troy, MI 48085 
248-740-8867 ~ www.thequiltedgoose.com 

an Executive Summary – but that gets written 
last! Start with the Company Background which 
describes your company and the industry you 
will be entering.  Continue on with Personal 
Goals/Aspirations to explain how/why you 
will make the company a success.  Once you 
complete these steps, you will be surprised at 
how different the business world looks. 

P.S.  I have a career’s worth of experience in 
a large corporate environment and now I have 
personal experience starting a small business 
in the quilting industry.  I wouldn’t trade this 
for the world!  

Patricia C. Barry is a professional quilter, 
longarm machine sales rep, lecturer, teacher, 
and author of the book, ABCs of Longarm 
Quilting, published by Krause Publications, 
Iola, WI.  Pat and her husband, Alan, 
own By Design Quilting, llc in Racine, 
WI.  Copies of her book are available from 
Krause www.Krausebooks.com (Retailers 
contact 800-289-0963) or her web site  www.
ByDesignQuilting.com.  


