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  Request for Proposal (RFP) for Website Design and Administration 
 
DATE: November 24, 2015 
 
TO:  Invited Parties 
 
FROM:      City of Monte Vista 
 
SUBJECT: Professional Web Development and Maintenance Services 
 
The City of Monte Vista is soliciting proposals from qualified companies to redesign and 
administer its current website. A key component of the City of Monte Vista’s service to 
the public is to maintain a web page that provides a functional network and hub for its 
users that sufficiently maintains up-to-date information concerning the municipality, 
payments, important issues, and community events. The following Request for Proposal 
(RFP) seeks to inform interested parties about the details of the City’s objectives 
regarding the desired alterations of its present domain, and the specifications 
concerning proposals.  
 
Your proposal should contain, but not be limited to the following considerations: 
 
1. Eligibility – experience of your establishment in relation to previous web design and 

administration conducted for other municipalities. Please list local governments or 
other pertinent accounts that your organization has serviced. Discuss how many 
years a working relationship has been held with each entity. Additionally, briefly 
describe the size of your company. A portfolio or other forms of presentation can be 
helpful here. 
 

2. A description of your organization’s capacity and ability to design web domains.   
 
3. Procedures used to communicate effectively and efficiently with the City of Monte 

Vista throughout annual contract. Outline any relevant tools and procedures that will 
be used to enhance this process. 

 
4. Your staff assignments and availability to complete the website design on a timely 

basis: 
 

 Participation of upper-management assigned to the engagement. 
 

 Number of employees that will be working the project. 
 

 Estimated number of hours to complete the project. 
 

 

http://www.cityofmontevista.com/


 Availability to support implementation and ongoing maintenance. For example, 
explain how technical issues are handled (i.e., ticketing systems). Also, reference 
any training modules (i.e., webinars) that you offer with the costs included. 
 

 
5. Staff stability history – list some assurances you can provide the City of Monte Vista 

regarding the assignment of your permanent personnel to the engagement. 
 
6. A complete project plan. Demonstrate your process to implement the requested 

changes (designing a new website) with a detailed timeline. Further, explain how 
your organization will develop and administer the website. *Note: please itemize the 
development of the website separately from ongoing administration costs.  

 
7. Your fee proposal to complete the website, along with your fee schedule for basic 

yearly maintenance and administration costs. Please submit proposal containing the 
estimated costs for a one, two and three year contract periods. The proposal should 
also state that any increase in fees will be immediately disclosed to the Finance 
Director and/or City Manager. This should include an estimation of the increased 
fees and the reason for the increase. Similarly, list all penalties, late fees, and 
surcharges. 

 
8. Detail of other expenses expected to be incurred, i.e. mileage, per diem, telephone, 

etc. State any additional upgrades and the charges for them. This should include a 
full schedule of fees and services. 

 
9. Proof that the company is in good standing to conduct business. Please list any 

applicable business licenses and/or certifications.             
 
 
The final decision to sign a contract may be made by the City Council of the City of 
Monte Vista at the February 18th, 2016 City Council Meeting.  The agreement will be in 
the form of a written contract (letter of engagement). Additional information can be 
found at our website: www.cityofmontevista.com. 
 
All other questions, technical assistance issues, and correspondence should be directed 
to either C.J. Clayton or Forrest Neuerburg in writing to the above address; you may 
also reach C.J. by email at cjc@ci.monte-vista.co.us or by calling 719-852-2692 ext 
112. Sealed audit proposals will be accepted by the City of Monte Vista until 4:30 p.m., 
on February 5th, 2016.  Please direct proposals to the attention of C.J. Clayton.  Email 
by the deadline will also be accepted at cjc@ci.monte-vista.co.us. All submitted 
proposals become the property of City of Monte Vista. 
 
 
 
Respectfully, 
 
 
 
 
 
Forrest Neuerburg, City Manager 
City of Monte Vista 



Website Design and Administration Proposal Objectives and Information 
 

Sealed bid proposals will be accepted by the City of Monte Vista until 4:30 p.m., on 
February 5th, 2016. Please direct proposals to the attention of C.J. Clayton. Email by the 
deadline will also be accepted at cjc@ci.monte-vista.co.us. All submitted proposals 
become the property of City of Monte Vista.   
 
All proposals will become part of the requester’s files without obligation. 
 
Nature of Services Required: 
 
1. Length of contract may be 1-3 years, depending on the final decision. This entails                            

that a contract will be negotiated to begin on or about February 18th, 2016, and to 
end on December 31st, 2016. Please highlight any potential free services rendered 
in outlined contract proposals; company’s which offer a free redesign in any contract 
period may be favored over those that do not. 

 
2.   Time Requirements:  

 
 Proposals will be delivered to the City of Monte Vista office at 95 West 1st 

Avenue, Monte Vista, Colorado 81144, no later than 4:30 p.m. on February 5th, 
2016. 

 
 Once a contract has been signed, work in web design and administration may 

begin immediately with costs to be billed to the City of Monte Vista as the 
charges generated by the proposer in accordance with the original agreement. 

 
 

3. The City of Monte Vista Reserves the Right: 
 

 To reject any and all proposals submitted, and to waive any or all formalities.  
 
 To request additional information from all proposers, and to negotiate fees, 

charges and all other costs with the successful bidder. 
 

 The City is not required to accept the lowest bid. Rather, the selection process 
will target the lowest bid which is the most responsible and responsive. 
 
 

     4.a.)   Remodeling the present website, thereby modifying it in both visual and        
              infrastructural aspects: 
 

 Installing a web domain that can be easily modified by the municipality in a user-

friendly manner. For example, the City of Monte Vista employees should be able 

to change font, pictures, and color schemes on the website.  

 

 Crafting a more stream-lined look. Broadly, the City would like to build in up-to-

date UI patterns, hidden menu icons, artistic large images with a long scroll, 

hover animations, galleries and slideshows. 



 

 Creating links to social media, and the input of potential list subscriptions.  

 

 Ensuring greater accessibility to apps and devices such as smartphones, tablets, 

etc.   

 

 The implementation of a new payment processing system which is driven by 

Bank of America (Xpress Bill Pay) merchant services.    

 

 Designing a platform that is potentially compatible with Caselle (Government 

Accounting Software). Specifically, the City is requesting to have a back office 

interface installed in order to be able to import and export information into 

Caselle. 

 

 Making adjustments to online forms, permits, licenses, etc. It has been 

acknowledged that the City of Monte Vista would like some online forms to be 

capable of being filled out and submitted on the website.   

         4.b.)  When considering a new website design, community input was identified as an  
      important aspect in the process. Thus, a brief website survey was conducted  
      over a two week period beginning in September 15, 2015. The customers 
      surveyed were asked to complete a few categories of questions concerning  
      the state of our current website as well as prompted to make suggestions on 

important improvements and aspects of a new website. Lastly, participants voted 
for their favorite website models out of a handful which were selected carefully 
beforehand for the survey. 

 
       Out of five distinct choices, the sample, “Hamburg”, had the overwhelming  
      majority of votes (13 out of 28 total). The “Hamburg” sample contained a number  
      of notable new website design features, scrolling images, buttons, easy  
      organization, hidden menus etc. This result again emphasizes the fact that not  
      only would a new website design be a benefit for City use, but users would    
      appreciate it as well. This domain can be seen at: www.villagehamburg.com.                    


