PERRY/WILLARD
WASTEWATERTREATMENT FACILITY BOARD MEETING
Held at the Perry/Willard Wastewater Treatment Facility
975 West 1000 North Willard Utah   84340
May 14, 2014
5:00 PM


Members Present:  Chairman Steve Pettingill, Robert Beebe, Rod Mund, Paul Nelson, Bruce Howard.

Others Present: Plant Manager Jeff Hollingsworth, Robin Malan Matthews, Minutes Clerk. 


1. Welcome & Call to Order
Chairman Steve Pettingill called to order and welcomed Perry/Willard Wastewater Board Meeting.
1. Approval of the April 9, 2014 Minutes

MOTION: Board Member Bruce Howard approved April 9th Minutes with a second from Board Member Bob Beebe.

1. Agenda Items 
1. Approval of the Agenda

Motion: Board Member Bruce Howard approved the agenda, with a second from Board Member Paul Nelson.
 
1.  Public Comments (if any)
There were no public comments.
1.  Plant Manager Items
	4/1/14	Tested auto dialer for Jared to be reached and it went through system call out and acknowledgement of.  Contacted Grainger on shipment they would send what they have.
	4/2/14	Rural water came by.  Cabinets for bolt storage came.
	4/3/14	Mailed DMR report for March.  Shanna did a credit card audit for plant,        Grainger order showed up.
	4/4/14	Cleaned and inspected grit system.  Took temperatures on fuse system in IFAS panels, everything looks good. 
	4/5/14	(Weekend) Inspected plant everything looks good.
	4/6/14	(Weekend) Inspected plant everything looks good.
	4/7/14	Talked with Jared on Arch Flash, showed him videos on arch flash. Told him to stay out of panels.  Contacts where provided for electricians.
	4/8/14	Replaced Batteries in generator, saved cities $700.00 dollars.
Tested generator no problems.
Tested Alarm system it did not work, Rebooted SCADA system it came back on.
	4/9/14	Pump two is not working on Huber press contacted Kurt with Huber he said next time he is in Utah he will look at.
	4/10/14	 Clarifiers where cleaned.
	4/11/14	Tested Alarm system.  Batteries are fully charged on Generator.
	4/12/14	(Weekend) Inspected plant everything looks good.
	4/13/14	(Weekend) Inspected plant everything looks good.
	4/14/14	Jared Testing today.  Screen system inspected and cleaned.
	4/15/14	Paid Central Weber for sludge disposal.
	4/17/14	Press giving problems slowed rate of pumps?  Tested alarm system. Property owner to the North is flooding over to city property.  Videoed for records.
	4/18/14	Ford F550 in for service.  Property owner to the North still flooding over to city property.
	4/19/14	(Weekend) Inspected plant everything looks good.
	4/20/14	(Weekend) Inspected plant everything looks good.
	4/21/14	UV system lost bank 1B module 2 #5, 6, Lamps.  Pulled lamps out, pins were welded in.  Called to get parts out of Salt Lake there none to be found.  Contacted Heber Waste water plant they said they would loan us some, we just need to replace them.  Contacted Western to pull new wires in UV system.
	4/22/14	Power failure.  (Generator worked well)
	4/23/14	Step screen clogged.
	4/24/14	Matt Garn called, the EPA could not find our organic testing.  I provided him with copies of the results, he would forward them to EPA.  USU contacted and wanted to use our property for algae ponds and bio-diesel testing.  I talked with Steve and we felt the liability was increased with them using our property and effluent discharge pointe.
[bookmark: _GoBack]	4/26/14	(Weekend) Inspected plant everything looks good.
	4/27/14	(Weekend) Inspected plant everything looks good.
	4/28/14	Ordered Hach lab equipment.  ($889.70)
Checked alarm system it was down.  Our alarm phone line was down, contacted quest they said they could not respond for three days.  I explained to them our situation that we could only hold water for about an hour.    She said she would try to push it up to her management.  So to get the alarm back up I switched the gate phone line and put it into the office SCADA system.  Around 3 p.m. Century   Link contacted me telling me a tech is on the way.  The tech found the line from Brigham to Willard was down and made the repairs.
The tech left me his personal phone number and said we could contact him anytime.
	4/29/14	Alarm system working.

1. Call Outs
Plant Manager Hollingsworth was called out on 4/22/14 for a power failure.

1.  Items to be purchased
Bolts, Granger UV parts, Lab Equipment, and two cases of gloves. The cost is $700.00 for 2 cases. They are extra heavy latex for extra protection. Plan Manager Hollingsworth stated that both him and Jared have had their Hepitis shots.

1. Discussion on full time employment
Chairman Pettingill recommended that this discussion be put on hold because they have not heard back if Jared has passed his test.

1. Pay Increase
The sewer board has put enough money in the budget to give Jeff a $2,500.00 pay increase. Jeff  has saved the Sewer Plant a lot of money and warrants the pay increase. 

MOTION: Board Member Mund moved to approve a $2,500.00 pay increase for Jeff Hollingsworth.   Board Member Howard seconded the motion. All board members were in favor. 

1. USU Study
Professor Dr. Simms is studying Bio fuel production. Chairman Pettingill stated that Dr. Simms would like access to the plants fluent. Pettingill felt like it wouldn’t be something we would be interested in right now. They have a very large set up in Logan at USU and they would need a very large space to set up their equipment, which we do not have the room. Board member Bebee stated he would like to see what they have in mind. Plant Manager Hollingsworth stated that they are after a grant. They are going after Chevron money. Chairman Pettingill stated that he would like to apply for this grant money. You don’t win the lottery if you don’t buy a ticket. Chairman Pettingill stated that they put in 2 proposals. Plant Manager Hollingsworth put together 1 proposal. 

1. Discussion of  Interlocal Agreement
Chairman Pettingill stated that he would like a recommendation on the Interlocal agreement. Scott Archabald read through the agreement and said that we can use the Meters. We could take Willard’s numbers like Perry’s ERU’s. Chairman Pettingill wants to go to the Councils and Stick Out The Olive Branch and make an agreement. Nelson stated that the two former Mayors    who were in on the former agreement said it should be on ownership. Board Member Mund said metering won’t change anything, because it is on ownership. Board Member said ownership is the simplest way. Bebee states we go with 39% then after a year we look at flows. Mund stated that we need to come up with a win win decision. There is going to be unfairness either way we go. Total ERU’s and Flow come up to 63/37. Lets chissle this at the percentage point.

MOTION: BOARD Member Bebee recommended to the City Councils to accept a 61/39 Split and that we look at it again in another 4 years for review. Board Member Mund seconded. ALL IN FAVOR

1. Board Member Items
There are no Items.

1. Payment Approval
MOTION: Beebee motioned that 3 members can come to the office and sign payment approval when Shanna completes it.
1.  Action Taken
We made a motion for the plant ownership.

1. Closed Session (if needed)
(Closed Session could include: Discuss an Individual, strategy session collective bargaining, imminent litigation, discuss purchase, exchange or lease of real property, discuss the sale of real property, discuss the deployment of security devices and investigation regarding criminal conduct)

1. Items for Next Agenda (if any)
        
Grants for next agenda
1.  Adjournment



This agenda was posted at the Perry City Offices 3005 South 1200 West and at the Willard City Offices 80 West 50 South








