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7:00pm 

 

 

The City of Williamsburg Kansas met in Special Meeting on September 29, 2015.  Mayor Horne and City 

Council Members present were Council Member Worden, Council Member Norton, Council Member Stover 

and Council Member Rhoads. Council Member absent was Council Member Tipton. Minutes were taken by 

Dealy Sims.  

 

Guest present were Lucille Gooding, Lou Coppoc, Sharon Woods, David Link, Marty Crowley, Amber Smith, 

Ryan Smith, Judy Broyles, Cindy Hamilton, Sandy Link, Gary Sims, Dusty Rubick, Ken Hagenback, Bruce 

Rockhold, Eloise Bennett, Fran Bennett, Jeff Link, Jeff Seymour, and Jon Holmes. 

 

Meeting called to order 7:05 pm by Mayor Horne. 

 

Mayor Horne thanked everyone for coming this evening and explained the topics of the meeting. Town Hall 

meeting to discuss community development goals.  

 

Mayor Horne introduced Mr. Seymour and Mr. Holmes and explained to the community why we were doing 

this process. He informed them that when he was elected Mayor he vowed to the community that he would 

not be one that just sat behind a desk. He wanted to be as active in the community as possible. The 

community has pulled together and done some great things in the town like the playground project. The City 

has also done several things that most people would even know because it is all behind the scenes such as 

the emergency connection to district 4. They have also been working on cleaning up the town and Main 

Street. We did part of the sidewalk on Main Street and have just recently received a grant to redo more of 

the sidewalks. He described a video game that he used to play called Sims City. In this game, the motto was 

if you build it they will come. That is what the City of Williamsburg needs to do. He explained about how Mr. 

Seymour and Mr. Holmes assisted with the Imagine Williamsburg Vision Committee and the City Council a 

SWOT analysis of Williamsburg. He informed them that they all come up with some ideas but nothing is set 

in stone and things can change.  

 

Mayor Horne then turned the meeting over to Mr. Holmes to give a little bit of a background on the process. 

Mr. Holmes informed the Community to think about how KDOT has a zipper merge where 2 lanes of traffic 

goes to 1 lane of traffic. Everyone stays in line and is very orderly but it is not always the most efficient. It is 

more efficient when everyone works together and alternate between you go and then I go theory. Everyone 

wants to have a say and to be a part. The SWOT Process allows everyone to have a say and then puts them 

into an orderly process. Mr. Holmes explained how the SWOT process took place. Now the next step is 

probably the most important. He informed that the next step is forming groups and figuring out how to take 

care of these items. This is just like a honey do list for the community just like the one that most people have 

at home.  

 

Mr. Holmes the turned the meeting over to Mr. Seymour to discuss the results of the process. Mr. Seymour 

wanted to thank the community for allowing Mr. Holmes and himself to be involved with the process. He 

said it was very rewarding and inspiring to see a community come together the way that Williamsburg has. 

Mr. Seymour then passed out the sheet on Community Development Goals. He informed the Community to 

remember that this was Williamsburg residence projects and wants, not the county. It was created to give 

direction to move forward. Mr. Seymour went over the Short Term Goals and Discussions took place on those 

items. Mayor Horne informed the community that he is already in the process of working on a Growth plan. 

Discussions took place on the re-development of one of the empty downtown property being a lofty thought, 

having a more welcoming entrance coming into town, and having “slum lords” being the ones that own most 

of the empty houses. Mr. Seymour then went over the Medium-Term Goals. Discussions took place on this 



topic. The community suggested that they be reorganized to having Increase usage of existing retail 

properties first, pave or hard surface Williamsburg streets second and increase senior housing opportunities 

as third. Mr. Seymour then went over the long-term goals. He informed the community that long-term goals 

are areas of continuance improvements. The community agreed that increase curb appeal needs to be added 

to the list on long-term goals and also added to the short-term goals as well. There was also discussions on 

having more events to bring people to town. Mr. Seymour thanked the community again for allowing him to 

be a part of this process.  

 

Mayor Horne reminded the community that when everyone works together we are powerful. He filled them 

in on some of the requests that have been fulfilled such as the e-mail, text communication, removal of the old 

football field scoreboard, and main street beautification. He also informed the community that the 

Williamsburg Recreation Commission has plans to work with the city on other projects as well. He is still 

trying to get a welcome sign on I-35 but there is a couple hurdles to overcome first. He thanked Mr. Seymour 

and Mr. Holmes for all of their help with this process and thanked the Community for coming. 

 

Meeting adjourned at 8:32 pm. 


