
 

SPECIAL MEETING OF THE 
BRIGHAM CITY COUNCIL 

October 29, 2015 
6:00 PM 

 
PRESENT:  Tyler Vincent   Mayor 
   Alden Farr   Councilmember 
   Ruth Jensen   Councilmember 
   Tom Peterson   Councilmember 
   Mark Thompson  Councilmember 
 
ALSO PRESENT: Mary Kate Christensen City Recorder 
   Paul Larsen   Economic Development Director 
   Bruce Leonard   City Administrator 
   Mike Nelsen   Police Chief 
   Derek Oyler   Facilities Manager 
   Tyler Pugsley   Public Works Director 

Jason Roberts   Finance Director 
 
EXCUSED:  DJ Bott Councilmember 
    
 
Mayor Vincent called the meeting to order. The Pledge of Allegiance was recited.   
 
Discussion on 1100 South 1100 West Intersection 
Mr. Roberts and Mr. Pugsley came to the table. Mr. Pugsley said when this project was 
initially approved by the State of Utah they projected the federal funding for the project 
would not be available until 2019. The City started doing all the necessary design work, 
environment work, etc. for the project. This work is approximately 90% completed.  
 
UDOT recently told City staff that the City could transfer federal money to state dollars and 
move this project up from 2019 to 2015-16. The transfer rate to do this is 85¢ on the dollar. 
This sounds like it would be a loss of 15¢ per dollar, but if it is a state project the 
requirements are not as high as a federal project, so this would save on project costs. In 
addition, the utility costs would be added to the project. 
 
This project is on 1100 South and 1100 West and extends 270 feet to the north, which is a 
developed roadway, and 500 feet to the south. The City has spent over $200,000 on things 
that can be done in-house to prepare to move forward.  
 
Mr. Roberts said the original projected cost for the federally funded project was $3.3M and 
the City would have received $1.5M. Now that it is a state funded project, the City will save 
approximately $460,000 by not having to comply with federal regulations. This would make it 
a $2.85M project. The state grant is $1.266M. This leaves $1,581,000 that would need to be 
Brigham City’s responsibility. Approximately $613,000 would be for utility work and the other 
$968,000 would be for the roadwork.  
 
Mr. Roberts said fiscal year 2015 looks like it is going to be a very good financial year for the 
City. Currently, before the auditors look at it, there is an increase in fund balance of 
$923,000. Some of this is due to position vacancies. In addition, sales and property taxes were 
$95,000 above projections, the Ambulance budget was higher than budgeted, and $170,000 
that was budgeted for the sports complex road was not needed. He recommended taking the 
funds from fund balance to cover the $968,000.  
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In addition, there are some capital projects that have not been started yet, and these could 
be reprioritized if necessary.  
 
Mr. Roberts added that the City has been working toward having 3-6 months’ worth of 
expenses in cash balance. This project could possibly set this goal back by one year to one 
and a half year.  
 
Mr. Roberts stated that there is potential for a lot of economic growth in this area once the 
intersection is completed. There is a Community Development Area in this area. If economic 
growth occurs, staff has discussed having a portion of the tax increment pay back the City for 
the cost of the road.  
 
Councilmember Peterson felt it was imperative that the City work with the landowners and 
get conceptual drawings of what the City wants it to look like so it isn’t done piece meal. He 
felt that this intersection will change the development along 1100 South. The City should 
have an in-depth master plan for the development of the north side of 1100 South. Mr. Larsen 
agreed, but said the City would probably have to bring in a professional to do this. The 
Council instructed staff to move forward with hiring someone to work with the City on a 
master plan for this area.  
 
Mr. Pugsley added that they would have most of the project completed by the fall of 2016.  
 

MOTION: Councilmember Peterson made a motion to authorize the Mayor to 
sign the cooperative agreement, seconded by Councilmember Thompson. 
Councilmember Jensen reminded the Council that the $923,000 is really not a 
surplus. Councilmember Thompson said it is one-time money. Mr. Roberts said 
it is one-time money, but it is in the City’s bank account and is available. 
Councilmember Jensen said she does not like speculation. What if something 
happens with the economy? Mr. Roberts replied that the City would not be paid 
back until the economy comes back. He added that if the Council approves 
this, it is saying that they are willing to take money out of reserves. The 
reserves are still going to be in a good position after this is taken out. 
Councilmember Jensen said the Council recently approved a fee increase on 
water and storm drain to keep up with the City’s aging infrastructure. Now she 
is being told that utility money will be used if things go bad. Mr. Roberts said 
there is probably a short-term project that will be put on hold either this year 
or next. Councilmember Jensen said projects keep getting delayed. Mr. Roberts 
said this is only done periodically. The Council should look at this every year by 
looking at the capital projects requested, then again when a department wants 
to roll their money forward to the next year; the Council needs to look at 
whether or not all the projects were completed. Councilmember Thompson 
said this is a unique situation because the state is ready to move forward and 
would save the City money by doing it now. Councilmember Peterson added 
that the money is being used for utilities, not for the intersection. 
Councilmember Jensen agreed, but it is based on speculation that businesses 
will build there. When the City is tight on money it is hard to have a lot of 
forward thinking. Mr. Roberts said the City is not tight on money; the issue is a 
sustainabilty issue with rates versus yearly expenses. Utility rates are increased 
for long-term planning. Councilmember Farr stated that if it is not done now 
the citizens will end up paying more for it.  
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The Mayor called for a vote on the motion. Voting was unanimously in favor.  
 

 
Update on Academy and Kitchen Project 
Mr. Roberts said there is currently a remaining amount needing financing of approximately 
$275,000. However, there are projects that have not yet been started and no money has been 
committed toward them: $142,000 to complete the parking lot; $120,000 for pergola; $75,000 
for pavers on the roof. If these three projects were not completed there would be a surplus of 
$61,000.  
 
There is $58,000 remaining in the project budget. There are several things that staff feels 
still needs to be completed: 
 

1) Costs for serving equipment and window coverings could be higher than budgeted. 
2) A retaining wall and/or fence on the west side of the southwest patio. 
3) Pavers on the roof need to be installed to protect the roof and make the space usable. 
4) The cost for the pergola was $40,000 higher than originally estimated. 
5) The existing and some of the new snow fence for the roof draining system may not be 

sufficient for heavy snowfall. Drainage for the roof may need additional design to 
cover the drainage to the roof deck in a heavy rain. 

6) The windows in the original building need attention to stop small leaks. 
7) Staff is looking at getting the building alarmed as part of the operating budget. 
8) Signage. 
 

Mr. Roberts said the management agreement is very complicated. Staff has recommended 
that it be reviewed by the Economic Development Board (EDB). Councilmember Jensen asked 
if any of the members are restaurant owners. Mr. Roberts said they are not. He explained 
that the management agreement is for the operation of the conference center. Ms. Jensen 
felt someone that has run a conference center should look at the agreement. Mr. Roberts said 
they would be a competitor to this conference center. Mr. Leonard felt that the EDB should 
be given the chance to do the job they have been commissioned to do. They could bring in 
outside resources if they choose to. If the Council doesn’t like their recommendation, they 
can ask them to do something else or the Council could do something on their own.  
 
Mr. Roberts stated that staff is recommending that City use of the building be free when no 
more than 48 hours notice is given. If the City needs to use it with more than 48 hours notice, 
rent would be charged.  
 
The meeting adjourned at 7:20 PM. 


