Gunnison City Council Meeting and Work Meeting Minutes                      
Wednesday, March 21, 2012- 7:11 p.m.
Gunnison City Hall-38 West Center
Gunnison, UT  84634                                                                
Present:   Mayor Lori Nay, City Council Members:  Blake Donaldson,  Brian Jensen, Melissa Judy,  and Trevor Powell, Recorder Janell Braithwaite, Police Officer Eric Macart,  Financial Advisor Gary Keddington , Mark Henline of the Gunnison Gazette, Parker Mortensen with the Sanpete Messenger
Work Meeting 5:15 p.m.

Review 2011-2012 budget, Discuss Revisions, Needs and Funding Priorities for 2011-2012 budget

Financial Consultant Gary Keddington reviewed the 2011-2012 budget with the Mayor and Council Members while the funding priorities were also discussed.  Suggestions were made for the pool along with recommendations for changes to the PTIF accounts.  The Main Street Project was reviewed including all of the different phases.   
Review 5 Year and 10 Year Capital Improvement projects and Prioritize

This will be discussed at a future meeting

Budget Session – Discuss Funding Priorities for 2012-2013 Budget

This will be discussed at a future meeting
Those attending the work meeting were Mayor Nay, Council Members Blake Donaldson, Brian Jensen, Melissa Judy, Financial Advisor Gary Keddington and Recorder Janell Braithwaite.
6: 40 p.m. Break
Presiding:  Mayor Lori Nay
Invocation:   Former Mayor Mark Henline
7:11 p.m.  Gunnison City Council Business

Review Recent Wasatch Environmental Report, Current Status of Clean Up, Removal of SVE Equipment and Discuss Plans to Remove former Top Stop Building

Mayor Nay referred to the most recent Wasatch environmental report which states the gas spill is clean enough to move forward.  They felt it had cleaned up very well, and did not see any traces in the soil testing or below the standard clean up level.  This means the City is able to move forward with the construction.  She also noted the SVE equipment had been removed from the Top Stop property.  She also pointed out the letter from the State DEQ states there are no areas of residual impacts to soil or groundwater that would require any further remediation effort.  The State also felt it seemed appropriate to remove the East SVE equipment.  The Mayor would like to get the Top Stop building torn down, and have a party when the ground breaking is held for the water project.  She noted there will be one test well left on the Top Stop property.  She stated the reports are all available at City Hall, and may be viewed at any time.  DEQ also volunteered to come down and update the citizens.
Proposed Approval of Computer Program Upgrade for Gunnison City Offices

Recorder Braithwaite reported the current program is through Caselle.  The City is currently running Caselle Classic which will eventually be obsolete with everyone upgrading to the Clarity.  The usual cost to 
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purchase the upgrade could run about $20,000, but they are offering a program through the quarterly maintenance fee of an increased $1,000 per quarter, and the upgrade will be free with the availability of unlimited service calls and support.  It was also mentioned with the new transparency laws, it cost $250.00 per quarter for Caselle to get the files ready to submit to the State, and with the new Clarity program, that would not be necessary as the program has the capability to prepare the files within itself.  The financial aspect was discussed.  
Council Member Powell made the motion to Approve purchase of the Upgraded Computer Program from Caselle Classic to Caselle Clarity.  Council Member Judy seconded the motion.  The motion passes with a 4-0 vote.  Those voting aye were Council Members Donaldson, Jensen, Judy and Powell.
Discuss Utah League of Cities and Towns Upcoming Convention April 11-13, 2012, St. George

Mayor Nay encouraged any of the Council members who were available to go to the Utah League Convention in St. George to go.  She felt the speakers would be very beneficial, and would be a good investment for the knowledge gained.  She also mentioned the Road School sponsored by ULCT which would be held April 25-27, 2012.  The Mayor would like to attend, and would also like Council Member Powell and Public Works Supervisor Donald Childs.  These will be reviewed at the next meeting.
Review of part-time Employee Needs for Seasonal Employment and Appointment of Duties- to begin April 15, 2012

Mayor Nay noted it had been suggested to have Pancho move into the two part-time positions that would normally be filled for the summer months under Supervisor Reber, and have one seasonal part-time position under Supervisor Childs to help him through the summer.  This would be for one 20 hour seasonal summer employee.  It was determined the pay will be based on experience.
Council Member Powell made the motion to approve a part-time seasonal employee for 20 hours per week with the pay to be based on experience, and to begin April 15, 2012.  Council Member Donaldson seconded the motion.  The motion passes with a 4-0 vote.  Those voting aye were Council Members Donaldson, Jensen, Judy and Powell. 
7:35 p.m. Diana Spencer arrived

Discuss Swimming Pool, Employee Trainings and Wages with Proposed Approval-Council Member Judy

Council Member Judy addressed the arthritis training that would be held on Saturday, March 31, 2012.  Pool Manager Sorensen and Supervisor Tiffany Ludvigson would like to attend.  The Council felt there was room for this in the budget, and they were required to have so much training and so many hours in anyway.  She also relayed Manager Sorensen wanted to be sure he was OK to let the pool employees have free swim passes as they are also required to put in so many hours also.  The Council agreed with this.  Manager Sorensen had also requested he be able to increase Dakota Stratton’s wages from $7.50/hr. to $8.00/hr based upon merit.  The Council also agreed with this. 
Update, Discussion, and Proposed Approval of Terms and Possible Acceptance of Land and Property Offered as a Donation to the City

Mayor Nay reported the Appraiser just got back with her, and had not been able to finish the appraisal yet.  Mayor Nay would like to schedule a special Council meeting for Friday at noon when the appraisal will be finished.  
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Review Prioritization of Curb, Gutter and Sidewalk Improvements on Side Streets in Conjunction with Main Street Project and Discuss Estimated Costs.  Possible Approval of Prioritized Improvements Needed for Coordination and Planning Purposes – Council Member Trevor Powell

Mayor Nay mentioned she had spoken with Carson DeMille at Jones & DeMille Engineering regarding the costs of curb, gutter and sidewalk improvements on the side streets.  Mayor Nay reviewed the reasons the tributaries were being connected to the Main Street.  These Council Member Powell reviewed the four priorities that had been looked at which could change pending the results of the storm drainage study.  These included Center Street on the north and south side, 100 North next to the insurance office tying into the hospital and on 200 South on the corner of the old City Hall.  These would be done in conjunction with the Main Street project.  The bank corner would be a sheer drainage issue.  Council Member Powell also talked about putting a sidewalk by the new elementary as a priority also.  He noted it would be approximately 430’ which would be almost one block to start with.  This area seems to be a major concern at this time.  Council Member Donaldson reported a school he had seen with cones placed to create a safe walking zone for the students, and questioned if that would work in this area until a solution could be found.  Mayor Nay and Council Member Powell will meet with Chief Halliday and Supervisor Childs to work on this problem area.  
7:48 p.m. Jay Childs arrived

Review and Discuss Funding Opportunities (Foundation Grants, Corporate Support) for Main Street Project (Streetscape – Phase 3) and Legacy Plaza (Phase 4) with Possible Approval of Janet Borg’s Services as Grand Consultant – Council Members Jeremy Pickett and Melissa Judy and Director/Board 

Mayor Nay explained the reasoning behind acquiring Janet Borg’s services as a grant consultant for the funding opportunities for the Main Street project and Legacy Plaza.  Discussion ensued regarding the process of obtaining grants, what specific grants were being pursued at this time, and the partnership with a 501c3 that must take place for these grants to happen.  The “Our Town” grant was specifically explained as a grant that was currently being sought after.
7:56 p.m. Richard Nay arrived

7:58 p.m.  Garrick Willden arrived
Mayor Nay also explained the specific concepts that need to be put in place to obtain specific grants.  It was also explained some grants may be used as the match for other grants as long as both of them are not federal grants.  The handout listing the grants available from what foundation, program alignment, annual giving range and deadlines with a reasonable asking amount was reviewed.  
Review, Discuss and Proposed Approval of Foot Bridge on the River Walk at 200 West.  Discuss Funding Options and Partnerships with Local Service Groups – Council Member Blake Donaldson

Garrick Willden from Jones and DeMille Engineering stated it was his opinion the foot bridge should be engineered along with the concrete abatements looked at by Engineers.  This is all due to the fact this bridge will be part of the City, with the City being liable for this bridge.  Garrick estimated it would cost approximately $6,000-$7,000 for Jones & DeMille to take care of this, and approximately $5,000 for CKR Engineering to take care of it.  He also noted anytime you work with the river a Stream Alteration Permit would be required.  Garrick stated he would donate his time to fill out the application for this permit if the City would pay the $100 application fee.  Mayor Nay would like to see some of the funds from the Arts account used for the engineering of this bridge.  Mayor Nay would also like to be sure the bridge is ADA compliant which would happen with the engineering.  Council Member Donaldson felt much of the material and labor could be donated to help with the costs of  the project.  Richard Nay and Jay Childs were in attendance representing the Lion’s Club.  They both voiced the Lion’s Club support for the footbridge as long as it met code.  The time frame for completion would depend upon multiple things, but hopefully be
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completed in 2-3 months.  Council Member Donaldson mentioned David Madsen would donate his time for any dirt that needed to be moved.
8:28 p.m. Parker Mortensen left

Garrick stated he would be able to help with any rip rap that was required.
Council Member Donaldson made the motion for the City to support this project.  This would include engineering, abatement and the partnership with the Lion’s Club with a Memorandum of Understanding put in place, and the project to be completed as soon as possible.  Council Member Jensen seconded the motion.  The motion passes with a 4-0 vote.  Those voting aye were Council Members Donaldson, Jensen, Judy and Powell.

Council Member Donaldson will put a MOU together to work through this with the Lion’s Club.

Mayor Nay would like Recorder Braithwaite to remind the businesses associated with the new water line on Main Street to have a reminder phone call regarding their meeting tomorrow at 7:00 p.m. at City Hall with Supervisor Childs, Mayor Nay and Keith Peterson from Peterson Refrigeration.

8:51 p.m. Jay Childs and Richard Nay left

Discussion ensued regarding the contract for Janet Borg’s services as a grant consultant.  It was determined she was billing $30.00 an hour for her services which was a great discounted rate.

Council Member Judy made the motion to accept the contract for Janet Borg, however, this would be on an as needed basis from this day forth.  This would also be on the basis that all grants had prior pre-approval by the Council.  Council Member Donaldson seconded the motion.  The motion passes with a 4-0 vote.  Those voting aye were Council Members Donaldson, Jensen, Judy and Powell.

Discuss and Proposed Approval of Legacy Plaza Options – Council Members Brian Jensen and Blake Donaldson

Council Members Jensen and Donaldson commented they were pleased with the direction the Legacy Plaza was going, and would like to continue on with the partnership with the Casino Star Theatre.  Mayor Nay explained the purpose of having a 501c3 organization to help with this project, and the grants available for completion.  It was proposed the City tear down the old Top Stop building and provide funding for the clock tower then turn the project over to the Casino Star Foundation to get the grants through the partnership and finish the Legacy Plaza project.
9:00 p.m.  Mark Henline left
Council Member Donaldson thought it may be a good idea for someone to contact Moroni City to see how their project worked in their similar situation with the Opera House, and the benefits provided to each entity.  

Council Member Judy noted the Casino Star Foundation definitely has the support of the City. The Council Members unanimously agreed with this.  Council Member Judy will help Mayor Nay get an MOU written up for this partnership.  Mayor Nay reviewed the importance of transparency with all funding and financial information for these grants.
9:07 p.m. Diana Spencer left

Review FEMA Request Regarding Flood Plan Designation
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Mayor Nay stated  the FEMA Flood Plan currently has the flood designation coming into the river flood division after ignoring the flood plain for quite some time, now all of a sudden trying to state there is one.  This deserves more attention, and will be tabled for tonight until more information can be gathered.

Mayor Nay also reported USGS will be coming in and measure bore holes in the Riverbend subdivision.  They suspect the groundwater is anywhere from 8-13’ deep.  The recommendation from USGS after they 
give us the bore holes is for the City to inform the developer and the households there could be a possibility of ground water and to build accordingly.  

The west side of the Riverwalk was discussed noting the access to the public.  It was recommended Supervisor Reber place more large rocks limiting access to 4-wheelers and cars/trucks  in order to protect the Riverwalk and the foliage.
It was recommended the City get a letter to the CUCF reminding them to keep their sewer lines flushed regularly.
Proposed Approval City Council Meeting Minutes for Wednesday, February 22, 2012, Open Session and Tuesday, February 28, 2012, Work Meeting and Open Session
Council Member Powell made the motion to approve the City Council Meeting Minutes for Wednesday, February 22, 2012 Open Session.  Council Member Jensen seconded the motion.  The motion passes with a 4-0 vote.  Those voting aye were Council Members Donaldson, Jensen, Judy and Powell.

Council Member Powell made the motion to approve the City Council Meeting Minutes for Tuesday, February 28, 2012, Work Meeting and Open Session.  Council Member Jensen seconded the motion.  The motion passes with a 4-0 vote.  Those voting aye were Council Members Donaldson, Jensen, Judy and Powell.
P&Z:  Council Member Jensen noted P&Z had met with Rocky Mountain Power Tuesday night regarding their property improvements.  They will be putting in a larger substation in the future, and will be deeding 15’ of frontage to the City along with moving the fence 15’ on the West side.  This was approved with a variance application to be a 7’ fence plus barbed wire and commercial grade slats.  This will be installed across the front and down the side to where the gate is currently.  They will also do away with their access on Main Street, and will move it to the North side of their property for safety purposes.  They would like to tear the buildings down and have it completed by June 1, 2012.  Mayor Nay also mentioned the grant given to the City for new trees would need to be spent by July 1, 2012.  Council Member Jensen reminded the Mayor of certain specifications for the trees planted.  The copper grid was also discussed.  It will be required to have the trees approved by RMP and utilize their horticulturist.
Airport:  Council Member Jensen noted he had asked Supervisor Childs to do some work at the Airport.  Mayor Nay suggested he talk with the Airport Manager, Richard Nay, prior to getting this work done.

Storm Drainage:  Council Member Donaldson had spoken with Robert Jensen who lives on 200 East, and was informed of the drainage problems on 200 East when it storms.  Discussion ensued regarding storm drainage.  Council Member Jensen questioned the usage of dry sumps to help with this problem.  
Spring Clean-up:  Council Member Judy noted the Spring Clean-up was scheduled for April 23 through April 30, 2012.  The dumpsters will be placed in the usual places which seemed to work well last year.

-6-
Water:  Council Member Donaldson would like to look into utilizing Peacock Springs in the future using chlorination and pump it in a 2” line.  The Council Members would like to have a tour of the wells and storage areas.
Council Member Jensen made the motion to adjourn.  Council Member Donaldson seconded the motion.  The motion passes with a 5-0 vote.  Those voting aye were Council Members Donaldson, Jensen, Judy, Pickett and Powell.
9:34 p.m. Adjourn                                         

                                                                                                                                                                    __________________________________
Janell Braithwaite, City Recorder
___________________________________
Lori Nay, Mayor

___________________________________
Approval Date
