
Gunnison City Council Meeting Minutes                      
Wednesday, May 4, 2011- 6:35 P.M.

Gunnison City Hall-38 West Center                              
Gunnison, UT  84634                                                                
Present:   Mayor Lori Nay,  Recorder Janell Braithwaite, Treasurer JoAnn Taylor, City Council Members: Steven Buchanan, Brian Jensen, Larry Jensen and Jeremy Pickett, Water Supervisor Donald Childs, Parks Supervisor Matt Reber, Police Chief Blane Jensen, Officer Trent Halliday, Library Supervisor Carolyn Childs, Court Clerk Pam Barrus, Financial Advisor Gary Keddington and John Hales with the Gunnison Gazette 
Presiding:  Mayor Lori Nay
Prayer:  Council Member Larry Jensen
Budget discussion of proposed 2011-2012 Budget – Gary Keddington
Financial Advisor Gary Keddington addressed those in attendance explaining tonight was a meeting to work over a tentative budget for the 2011-2012 year so the final budget could be adopted by the middle of June.  He began with reviewing the General Fund showing it a balance transfer from the water fund of $75,000.  He then noted the Fire Department had been taken out of the General Fund and placed in its own fund.  Mayor Nay explained the Mayors of the surrounding Cities had met and would be controlling the Fire Department.  The revenues were reviewed for the past 5 years including all of the taxes the City receives such as sales tax, highway tax, general property tax, general property tax-delinquent, and fee-in-lieu.  The library budget was reviewed next with Supervisor Carolyn Childs explaining the usual donation from Centerfield City of $1,700 would no longer be received so the Centerfield City patrons were being charged a $10.00 patron fee.  However, this was $10.00 per family and would never make up for the $1,700 shortfall so it would be brought before the Library Board  to increase the fees for those citizens of Cities that did not donate to the library.  Charging for usage of the computers in the library for internet services was also discussed such as possibly $1.00 per hour for use of the internet for those who are not patrons.
The discussion then turned to park rental fees.  Park Supervisor Matt Reber addressed the Council expressing his concerns and the problems he encounters with park rentals especially those with large group rentals.  Discussion ensued regarding many of the issues pertaining to park rentals and what the best solutions would be.  Supervisor Reber would like to work on a rental agreement that would need to be signed by the renter.  This agreement would include the fees along with the contract with all of the rules on for renting the pavilions.  He will present it at the next Council meeting.  
Gary then turned to the court fines, and explained how this had been adjusted from the previous year as the City now has a better idea of how much money the court actually brings in and pays out to the state for their surcharges.

Mayor Nay would like to know when the Cable TV land use fee comes up for renewal.  This will be renewed.
Gary explained the Council budget would be going down as the legal fees would be diminishing with the reduction of the legal fees and environmental costs for the gas leak.
Mayor Nay questioned the benefits of the Court and what were the benefits provided to the community by having the Court.  Gary noted this was really the first year the City was able to keep track of the Court budget as it had been run out of a different bank account previously so there was not anything to compare it to.   Discussion ensued regarding the benefits of the City maintaining its own Justice Court versus having the County take care of the services.  Chief Jensen commented it was a great convenience for the community to maintain a Justice Court in the City.  He also mentioned there had been a trend of reduction of Justice Courts in the Cities.  Clerk Barrus and Chief Jensen both mentioned it was possible the Class A 
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misdemeanors to be moved to the Justice Courts which could make a great difference in the increase of 
revenue for the Court budget.

7:17 p.m. Pam Barrus left

Gary also noted he had included an increase in her wage of $1.00 per hour for the proposed budget as she had completed her training and had been told when she came on she would receive this increase after completing her training.
Planning Commission was virtually the same, not much difference there.  Administrative budget included the election budget with capital outlay to purchase two new computers for the front office.  Chief Jensen stated these had to be replaced at this point in time.  City Hall budget was explained next.  Gary explained the City Hall budget which included cleaning and utility expenses.  Chief Jensen also explained the capital improvements allowed for the construction (finishing) of a wall in the basement for the evidence room allowing the police department to utilize their evidence locker that they have not been able to use with the unfinished wall.  It was also explained how the Local Building Authority comes into play with the bonds, payments and ownership.

The Police budget was explained next.  Gary pointed out Carolyn Childs would be moved to full time status to fall into compliance with the City policy of hours worked.  Gary then moved to Economic Development.  Mayor Nay explained how we had partnered with Sanpete County to for m the Façade Initiative.  The County had confirmed their share of the money,  and the Mayor would like to put money in the budget in good faith to help the businesses on Main Street.  Mayor Nay also explained we are members of the CLG which gives the City access to their services.  This allowed Don Hartley from the State to come visit with all of the businesses (at no charge) on Main Street to recommend changes they could make on their frontages to improve their businesses.  Council Member Pickett noted Kevin Christensen with the County Economic Development really wanted the City to be involved with this initiative to show their interest in this project.  
Gary then went into the Fire Department budget.  He announced the majority of this budget had been moved out of the general fund and had been moved to its own department.  This would allow the other Towns and Cities involved with the Interlocal Agreement to keep better track of their part in the Fire Department budget.   Discussion ensued regarding the benefits of  involving the surrounding Towns and Cities with all of  the Mayors overseeing the budget.  The City’s involvement with the County Fire District was also discussed along with the possibilities of creating a Special Service District.  
Gary stated there were really no changes in Animal Control and moved on to Streets.  Mayor Nay explained she along with Zoning Administrator Rod Taylor and  Mark Cox with Rocky Mountain Power had reviewed the utility bill on the street lights as the Rocky Mountain Power bill had increased about $1,000 per month .  Mark Cox will review this audit and get back with Mayor Nay to let the City know of his findings for the increase.  Weed Control was addressed next with the possibilities of cutting costs in that area being reviewed.  Gary noted the B&C Roads budget looked like there should be a little carryover which Mayor Nay proposed some of the funding be used on curb and gutter for the next couple years to help with the drainage, and noted a drainage system would require a survey first.    Mayor Nay noted the infrastructure upgrade with drainage would be included in the Main Street project, and  would be the start of the Main Street project.  Discussion ensued regarding the Main Street project.  Supervisor Reber reminded Mayor Nay the City had discussed investing in a blade to plow the snow, and questioned if it had been put in the tentative budget.  It was determined it would cost approximately $4,500 for a blade installed.  Discussion ensued regarding snow removal.  
8:05 p.m. The Council adjourned for a break
8:30 p.m. John Hales left

8:40 p.m. Council reconvened
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The Park was discussed next with Supervisor Reber noting he would be receiving sod on Friday.  Discussion ensued.  Recreation was then discussed and determined the Equestrian Park could possibly be cut to $500 as there had been hardly any expenses over the past year.  

8:55 p.m.  Council Member Trevor Powell arrived

The Pool budget was reviewed next with Pool Manager Robert Sorensen addressing the Council.  It had been determined by the Pool Committee to advertise swim passes for the summer (May-August).  Single passes would be $50.00 with family passes being $110.00.  Recorder Braithwaite has already put this in the newspapers and the City website, and will have it put on the community bulletin board of KMTI.  Manager Sorensen commented he would like to raise the lifeguards to $7.50 per hour and Brennan Campbell to $9.50 per hour.  Capital improvements were reviewed next which included an ADA regulations chair (which would be mandatory by the following year), more secure doors, an automated AED (external defibrillator), a vent system update, countertops, carpet, etc.  Chief Jensen commented there should be an AED at the ambulance shed at the Gunnison Hospital that belonged to the City, and he would check on getting it back.  Mayor Nay will check on a conservation fund for funding of some of these projects.  Manager  Sorensen will change the heater times to increase the heating efficiency, and will be painting along with two Eagle Scout projects to improve many things at the pool.  Mayor Nay commented she would also work on searching for an ADA chair.  Manager Sorensen also stated his interest in selling ice cream bars at the pool as part of the concessions, and will find out what it would take to get set up.  He stated there would also be free swimming from 2:00-3:00 p.m. on Saturday, July 2, 2011 for the community.
The Pressurized Irrigation budget was then reviewed and was determined by the Council to increase the monthly pressurized irrigation fee by $3.00 per month to make up for the shortfall of Irrigation Fund in revenue versus expenses.  Discussion ensued regarding irrigation lines in different parts of the City, maintenance and delivery fees.  The Water/Sewer Budget was summarized next with an explanation given  again by Council Member Buchanan of the new water line placement from the Gunnison Valley Bank to 200 East to the City water tank and the costs involved.

Mayor Nay addressed the Council regarding the Main Street project voicing her support for this project.  Much discussion ensued regarding  renovation of Main Street.  
Proposed Approval City Council Meeting Minutes for Wednesday, April 20, 2011, Open and Closed Session
Council Member Powell made the motion to approve the minutes for City Council Meeting on Wednesday, April 20, 2011, open and closed sessions.  Council Member Pickett seconded the motion.  The motion passes with a 5-0 vote.  Those voting aye were Council Members Buchanan, B. Jensen, 
L. Jensen, Pickett and Powell.
Council Member Powell made the motion to move to Closed session pursuant to the Provisions of Section 52-4-5(1)(a) of the Open Meeting Law for the purpose of (i) discussion of the character, professional competence, or physical or mental health of an individual; and (c) strategy sessions to discuss pending or reasonable imminent litigation.    Council Member L. Jensen seconded the motion.  The motion passes with a 5-0 vote.  Those voting aye were Council Members Buchanan, 

B. Jensen, L. Jensen, Pickett and Powell.  

11:29 p.m. Move to Closed Session

11:40 p.m. Council Member B. Jensen made the motion to move out of Closed Session back into Open session.  Council Member Powell seconded the motion.  The motion passes with a 5-0 vote.  Those voting aye were Council Members Buchanan, B. Jensen, L. Jensen, Pickett and Powell.
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Proposed Approval – Part-time Seasonal Employees
Council Member Powell made the motion to approve Quincy Cox for part-time seasonal help at the Cemetery and Park at 30 hours per week at $7.50 per hour and Luis Cejudo for part-time seasonal help with the Public Works Department at $10.00 per hour at 30 hours per week.  Council Member Pickett seconded the motion.  The motion passes with a 5-0 vote.  Those voting were Council Members Buchanan, B. Jensen, L. Jensen, Pickett and Powell.

Approve Bills and Adjustments

Mayor Nay and the Council Members approved and signed the bills and adjustments.

11:50 p.m. Adjourned
__________________________________
Janell Braithwaite, City Recorder

___________________________________
Lori Nay, Mayor

___________________________________
Approval Date

