
Gunnison City Council Work Meeting
Wednesday,  March 9, 2011 – 5:40 P.M.

Gunnison City Hall – 38 West Center
Gunnison, UT 84634

Present: Mayor Lori Nay, City Recorder Janell Braithwaite,  City Council Member Larry Jensen, Local Citizens and Business Leaders Yori Ludvigson, Student Council Mayor Daniel Higgins, Six County  Representatives Brian Florang and Todd Thorne, Kevin Christensen with Sanpete Economic Development, Parks Supervisor Matt Reber, John Hales of the Gunnison Gazette, and Jay Clayton of the Sanpete Messenger. 
Presiding: Mayor Lori Nay
Brian Florang from Six County AOG addressed those in attendance, and reviewed the SWOT analysis from the January meeting.  He mentioned the three focus areas which included business recruitment first, Main Street second, and business expansion as the third area.  The two goals developed from the February meeting relating to the first focus area of business recruitment and the second focus area of Main Street were then reviewed.  These included:

Goal #1:  Identify and advertise strengths and potential areas of growth through active target marketing and creating an action plan to build up and fortify our weaknesses, and

Goal #2:  Create a vibrant, safe, attractive Main Street that integrates our heritage and supports profitability.

Discussion ensued regarding the third focus area of business expansion and the development of the third goal.  Gunnison High School Economics teacher, Yori Ludvigson, specified his ideas of business unity and the benefits of not only helping themselves, but also helping other businesses in the area.   The values and benefits of being involved with the Business Association were also discussed along with ways of strengthening the Association.  This should be the mechanism to help the businesses expand.  Mr. Ludvigson specified business expansion ideas that seemed to work in previous areas he has lived to market and target the businesses.  He recommended:  

Goal #3:  Organize the local businesses to promote the local economy and  encourage future growth/business.
6:05 p.m. Council Member Trevor Powell arrived

The group discussion continued regarding the possibilities of having “Dairy Days” in Gunnison and the activities and people this could involve.  The more involved, the greater success it would be.
6:10 p.m. Council Member Jeremy Pickett arrived  
Discussion ensued regarding business coupons, highlighting businesses, and businesses working together to increase their revenue.  Todd Thorne with Six County recommended the idea of helping the local businesses improve their store fronts.  He also mentioned a business fund available through Six County in business marketing which Brian Florang was in charge of for this purpose.  This would be available in grant money.  This fund exists to make investments in our communities.  Todd explained the purpose of sprucing up the store fronts of vacant businesses along with those with businesses in.  This would help people driving through town want to invest in a winning town.  Supervisor Reber reminded those in attendance the vision would also need to be “sold” to the business owners to keep the improvement going, not allowing it to “die” as soon as it is started.
6:20 p.m. Council Member Brian Jensen arrived

Council Member Pickett commented it would be best to meet with the Business Association.
6:30 p.m. Council Member Steven Buchanan arrived

Specific objectives and action plans were detailed next.  Mayor Nay would like to have a deadline of     May 1, 2011 to have these plans in place.  Mayor Nay suggested Dairy Days be done the same day as the local Jewish 100 year celebration which would be September 10, 2011.  
6:50 p.m. Adjourn
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