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West Point City Municipal Center — 3200 West 300 North Gary Hill
Friday, January 7, 2011
City Council Retreat
8:30 am Continental Breakfast
9:00 am Welcome and Call to Order — Mayor Craythorne
9:05 am Review of Policy Priorities — Mr. Gary Hill
10:00 am Break
10:15am Council Business — Mayor Craythorne
e Liaison and Mayor Pro Tempore appointment discussion
e  Planning Commission Appointment Process
e  Council/Mayor/Manager Role Review
e  Staff Recruitment Update
11:15am City Revenue and Expenditure Update — Mr. Gary Hill
12:00 pm Lunch (provided)
1:15 pm Demonstration of City GIS and SCADA systems — Mr. Boyd Davis and Mr. Paul Rochell
2:00 pm Recreation Center Discussion — Mr. Boyd Davis and Mr. Kelly Ross
3:00 pm Break
3:15 pm Recycling Program — Mr. Gary Hill and Mayor Craythorne
5:00 pm Adjourn

After the meeting the City Council and members of staff will meet socially for dinner.

6:30 pm Dinner at Ruby River Steakhouse (4286 Riverdale Road)

Posted and dated this January 3, 2010.
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City Recorder

If you plan to attend this meeting and, due to disability, will need assistance in understanding or participating therein, please notify the City at
least eight hours prior to the meeting and we will seek to provide assistance.



