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ABOUT Our ORGANIZATIONS

The Peabody Main Street Association is a 501(c)3 
non-profit community development program 
headquartered in Peabody, Kansas. The headquarters are 
located at 300 N. Walnut, Peabody, Kansas 66866.

The Peabody Economic Development Council is an 
ad-hoc committee focusing on the overall growth of 
Peabody, with focuses on business creation, retention 
and expansion.

It is the mission of the Peabody Main Street Association 
to ensure that Peabody continues to grow and thrive 
while preserving its historic character through 
community involvement.

Peabody’s thriving downtown boasts of architectural 
pride and flavor that is apparent in its museums, 
restored storefronts, restaurants, and retail 
businesses.  Residents and visitors enjoy the safe, 
comfortable hometown feeling Peabody’s downtown 
provides.  Our downtown buildings are occupied and 
active with both businesses and residents.  Peabody’s 
community strives to preserve the dream of our early 
day settlers who believed in the town they started.

Mission & Vision



Board of Directors

Peabody Main Street Association

Susie Schmidt – Board President/Design Chair
Susan Marshall – Organization Chair
Morgan Marler – Promotion Chair
Kelly Penner – Promotion Committee
Pat Ketchum – Organization Committee
Jeanne Strotkamp – Design Committee
Beth Eldridge – Promotion Committee

Peabody Economic Development Committee
Dennis Riggs – President
Tom Schmidt
Larry Larsen
Mac Manning
Vickie Turner

Shane Marler – Executive Director

“Peabody Main Street faced the closure of a long time business and 
subsequent vacancy of several downtown buildings as an opportunity 
to build a better future for the entire community.  We are very proud of 
their courage for taking this project on and share in their vision for the 
future.” 

 - Mary Helmer, Kansas Main Street State Director



accomplishments In 2011

Design Committee 

	 •Downtown Streetscape Project – 2011 saw the continued 
implementation of the Main Street Streetscape Project. Due to 
limited funds available for the project, it must be “phased” into 
place. This approach allows for visible improvements on a 
step-by-step basis as funds are available. Thanks to generous private 
contributions from within the community, 2011 saw the 
replacement of failing planters downtown. The existing wooden 
planters had begun to separate and were in a general state of 
disrepair. Peabody Main Street Association purchased and set new 
Victor Stanley planters downtown. Additional contributions are 
expected in 2012 allowing for the placement of new site 
furnishings including but not limited to replacement Victor 
Stanley trash receptacles.
Peabody Main Street will also be working with the Kansas 
Department of Transportation in 2012 on a grant for 
infrastructure replacement and directional signage.
	 •Projected Completion Date: Ongoing

Old Planters New Planters



	 •American Legion Facade Renovation – Unfortunately do to 
contractor scheduling issues, this project did not progress as 
much as planned in 2011. However, the most immediate concern 
for the property was addressed. The existing windows in the 
upper story of the South facade were covered with plywood some 
time ago, leaving an unattractive upper facade. In 2011, these 
windows were replaced with new, more energy efficient windows. 
The replacement of the windows has created a much more 
pleasing and consistent upper facade. Funding solely by Peabody 
Main Street and private contributions, 2012 will see the 
completion of the painting portion of the project, new signage 
and display cases for the property.
	 •Projected Completion Date: Spring 2012

Original Facade

Rehabilitated facade



	 •Santa Fe Park Restroom – With an increase in visitors and 
downtown traffic to events, dining and shopping, the lack of a 
public restroom downtown has become an issue. The proposed 
addition of a uni-sex restroom to the existing structure in Santa 
Fe Park will fill the need for public facilities. By expanding the 
existing structure, the new facility will be consistent with 
downtown design expectations, while being a modern facility on 
the inside. Projected costs for the project are $15,000.00, with 
Peabody Main Street’s proceeds from the Sleepy Creek Concert 
Series ear marked for the project. A capital campaign specific to 
this project will need to be implemented in 2012. 
	 •Projected Completion Date: Spring 2013

Northeast View

Southeast View



	 •Sleepy Creek Concert Series – A partnership between Peabody 
Main Street Association and the Partners of Peabody’s Parks, the 
2011 concert series saw attendance lower than in years past. The 
Summer series suffered due to extremely high temperatures. The 
goal of the series is to raise the necessary funds for a public re-
stroom addition to the existing structure in the park. While this 
series will continue, PMSA will be looking at ways to revamp it for 
2012. 
	 •Projected Completion Date: Ongoing



Organization Committee 

	 •Spring Clean Up – PMSA led a group of 43 volunteers as they 
cleaned the curbs and gutters on Walnut Street from 9th Street 
to 1st Street. The effort generated 158 combined volunteer hours, 
and left the central Peabody corridor clean of accumulated 
debris.

	 •Volunteer Development – Peabody Main Street’s volunteer 
base continued to grow in 2011. Last year’s volunteer efforts 
amassed 1,775 hours of volunteer time contributed to PMSA 
projects and events. In 2011, that number grew to 2,053.75, an 
increase of 15.7%. 
Based on the value as recommended by the National Trust for 
Historic Preservation, these hours total a reinvestment in 
Peabody’s downtown of $36,043.31. 

	 •National Accreditation – For the second time in as many 
years, the Peabody Main Street Association achieved national 
accreditation by the National Trust for Historic Preservation. A 
long time goal of the local program, accreditation is given based 
on the completion of 10 key tasks for a successful local program. 



promotion Committee 

	 •Operation Celebration – The fourth annual festival was a 
huge success in 2011.  this event has become a cornerstone of 
Peabody’s tourism. With visitors from all across the nation, the 
event spawns some 1200 plus volunteer hours. Thanks to partner-
ships with local organizations including USD 398, local busi-
nesses and class reunions, the event continues to grow. The 2011 
event featured a larger than ever WWII reenactment downtown. 
This portion of the festival is becoming very popular and con-
tinues to grow. The festival has been highly touted by the Kansas 
Main Street program and has been featured in the Wichita and 
Newton media markets both on television and in print.

	 •Holiday Shopping Spree – Back by popular demand, the Pea-
body Holiday Shopping Spree was a massive hit in 2011. The event 
encourages shopping in Peabody during the holiday season to 
prevent leakage to neighboring communities. This year’s event 
had and economic impact of $30,877.75 for local businesses.



	 •IWW Projects in 2011 – Peabody Main Street Association 
worked very hard in 2011 to assist local building and business 
owners via the Kansas Main Street Incentives Without Walls 
funding program. The program is either a direct grant to 
owners or a 0% interest loan for up to 7 years. New projects in 
2011 included:

	 §   Sunflower Theater Building (Roof Replacement)
	 §   Miles & Co. (110 N. Walnut Property/Business Development)
	 §   Mendoza’s (115 N. Walnut Property/Business Development)
	 §   Pop’s Diner (Restaurant Acquisition)

The importance of this funding mechanism on a local level is 
huge, do to the requirement of a private funding match, 
generating considerable investment and expense in downtown 
Peabody.

IWW Projects Since 2008: Below is a map displaying the economic 
impact of the IWW funding mechanism on downtown Peabody 
properties. Each property has received funds from Peabody Main 
Street Association since 2008.



peabody Economic Development 

	 •Baker Buildings Development – The establishment of Baker 
Lofts, LLC. in January of 2011 will afford the City of Peabody the 
ability to be allocated Federal housing tax credits to generate 
equity for the Baker Building development project.
The project will see the creation of 13 quality, affordable 
housing units in the upper stories of the buildings at 115 - 125 N. 
Walnut in downtown Peabody. 
The City of Peabody contracted for a housing study to justify 
the market for such units to be created. The study showed that 
Peabody has a massive available rental housing shortage, and that 
52% of Peabody’s households would meet the income requirements 
to rent an apartment.
In February 2012, Baker Lofts, LLC will be submitting an application 
for housing tax credits to the state. Upon allocation, the project 
will commence. The project will afford the historic 
rehabilitation of each property. With a total estimated project 
cost of just over $3 million, the economic impact for Peabody 
will be massive.



	 •Mendoza’s Restaurant – PEDC assisted Antonella “Toni” 
Chapman from the very beginning of this project. From initial 
assistance with her business plan, to obtaining capital for her 
startup, PEDC was beside her every step of the way. Mendoza’s 
Restaurant opened at the beginning of November and is off to a 
wonderful start. PEDC also worked closely with Baker Lofts, LLC 
to develop the commercial space at 115 N. Walnut for her restau-
rant. Toni also took advantage of Peabody Main Street IWW 
funding to offset initial startup costs.

	

•Manestreet Beautique – Linda Martinez finally made her dream 
come true when she opened the doors to her very own 
salon. Peabody Main Street and Peabody Economic Development 
assisted with obtaining the capital necessary to get her business 
up and running.

	

Before aFTER

Before aFTER



	 •The Wringer – Miles & Co. approached Peabody Main Street 
and Peabody Economic Development in regards to developing a 
laundromat on the North portion of 110 N. Walnut. Peabody Main 
Street and Peabody Economic Development assisted with 
obtaining the capital necessary to get her business up and 
running.

	

	

	 •The Coneburg Inn – Peabody Economic Development assisted 
with obtaining the financing necessary for Lindsey Marshall to 
purchase the Coneburg Inn at 904 Peabody Ave. The property and 
business have undergone quite a transformation, and is 
generating a buzz amongst patrons.

Before aFTER



	 •Pop’s Diner – Peabody Main Street and Peabody Economic 
Development assisted Tim Peterson with financing for his 
purchase of “Sharon’s Korner Kitchen”, a Peabody cornerstone 
for nearly two decades. Peabody’s newest business will open its 
doors on January 3, 2012

awards In 2011

Peabody Main Street Association received three awards in 2011 at 
the Kansas Governor’s Awards of Excellence. 

Excellence in Business Development
Miles & Co

Manestreet Beautique/The Wringer

Excellence in Historic Preservation
Baker Lofts, LLC

Baker Building Development



Kansas Community Award
Preston & Lisa Hodges

Volunteer Efforts

Return On Investment

The following is a cost vs. benefit analysis of the local Peabody 
Main Street and Peabody Economic Development Programs based 
on projects in 2011 

	 2011 PMSA/PEDC Expenditure (cost)				    $51,454.02

Investment Returns
	 Volunteer Hours								       $36,043.31
	 Grants										          $34,980.50
	 Private Business/Property Investment			   $269,031.77*
	 Streetscape Investment						      $6,890.00
	 New Jobs (estimated new payroll)				    $156,000.00**	
	 New IWW Grants/Loans						      $25,275.00 
	 Holiday Shopping Spree Impact					    $30,877.75

	 TOTAL RETURNS								        $559,098.33
	 TOTAL RETURN ON INVESTMENT				    $507,644.31

	 New Jobs Created In 2011	 4 FTE   19 PTE		        Net: 23 jobs
        *Does not include Baker Buildings Purchase
	 **Based on Proprietary data from owners

For every $1.00 spent by the City of Peabody on the Economic 
Development Department, the City receives a return of $10.87!



Looking T0 The Future

2011 has been a phenomenal year for both Peabody Main Street As-
sociation and Peabody Economic Development. With a number of 
factors working against us, a slowly recovering economy being 
the largest factor, Peabody created new businesses, new jobs and 
new wages that a community much larger than ours would be 
proud to produce.

With a number of large projects on the horizon, 2012 has the po-
tential to dwarf the previous year by comparison. The allocation 
of housing tax credits to the Baker Lofts proposal alone would 
generate approximately $3.1 million dollars of “new” money into 
the community. The residual effect of the project (construction 
jobs, foot traffic, etc) would be monumental and would not be 
truly understood for some time.

I am proud to work in Peabody. Local leadership is progressive 
and aggressive in the field of economic development. While it 
takes hour upon hour of hard work, without it we cannot grow. 

We have only begun to see a positive change on the economic 
front in Peabody. However, momentum is on our side, and with 
continued diligence towards business and job creation, Peabody 
will not only weather the economic storm, but will find them-
selves in a prominent position in the future.

I am looking forward to serving Peabody in 2012!

Sincerely,

Shane Marler
Executive Director
Peabody Main Street Association
Peabody Economic Development


