REGULAR MEETING OF THE TOWN OF IGNACIO

BOARD OF TRUSTEES

Tuesday, July 12, 2011
6:45 p.m. Public Hearing Subdivision Questions: Present:  Pat Senecal, Georgann Valdez, Kirk Phillips, Miriam Gillow-Wiles, Becky Ski, James Brown, Sgt. Crume. Board Members: Mayor George Whitt, Mayor Protem Cecilia Robbins, Trustees Ena Millich and Marie Zeller. Audience: Donnie, Lillian and Rudy Mestas, Lana Jo Chapin, John Gurule, Ken Bray, Tom Atencio, Kay Duchaine, Merion Sharpe, Kasey Correia, Stella Cox, and Carol McWilliams.

Pat Senecal gave an overview of the Rock Creek II project from the purchase of the 70 acres from Jake Candelaria in 2003. The Town received a grant from the State for $450,000 with a local match of $100,000 lease purchase agreement, which has been paid. The Town completed required surveys, soil, archeological and flood studies. The Town received a federal grant of which $150,000 remains to assist with the affordable housing component. The Grant received from the State requires 30% of housing must be affordable-attainable.  Throughout the years architects and planners presented project designs and from 2005 through 2010 the project was suspended, due to a turn in the economy. In 2010 the Growth Fund Division signed a contract with the Town and a Letter of Intent was approved by the State for the Town to sell and subdivide 60 acres of Rock Creek Subdivision into two tracts. The GFD would purchase 54.4 acres for $365,000 and would develop without any affordable housing. The Town would retain the 5.6 acres, seek a developer to provide on-site infrastructure and either build affordable housing in phases or sell lots to individuals to build according to agreed criteria. The 5.6 acres would be zoned R-2 Multi-family units. The State is asking for us to fulfill on the Town’s original commitment for the $450,000 grant to build affordable housing. Accepting the subdivision of Rock Creek II would make enough money to provide the utility connections to the proposed affordable housing units on the 5.6 acres. The GFD contract expires August 8. The Tribe and DOLA have already put in $150,000 for traffic, market and infrastructure studies across the Mesa. The Planning Commission had a tie vote to proceed with the contract (Robert’s Rule of Order consider this a negative vote). Their concerns included Ignacio should be a walkable community, potential traffic congestion, multi-dwelling lots do not fit Ignacio and high density housing can be cramped. These were addressed by Miriam.  

Questions from the audience regarding deed restrictions vs rentals, infrastructure costs, timelines, repaying the State if the requirements of the Grant are not met. Was there ever a Request for Proposal bid process before accepting the offer from the Growth Fund? Why does the Town have to be developer? This discussion will continue July 28.
7:00 p.m. Public Hearing as required by Town Code and Colorado Law – Natural Gas Rate Adjustment: No Comment
I. Call Regular Meeting to Order:  Mayor George Whitt called the regular meeting to order at 7:45 p.m. The same attendees were present as were in the public hearing at 6:45 p.m.
II. Public Comment:  

A. Merion Sharpe: Farmers Market representative for the vendors stated the vendors are having a hardship hauling their produce to the shaded area of Shoshone Park. She was present to ask again if the vendors could drive on the grass if it is dry to unload their produce, other products, coolers and tables to set up for the Farmer’s Market. It was her understanding that the Farmer’s Market did not cause damage to the grass.  Suggestions included relocating to the parking lot across from the baseball field or using the baseball field. Food vendors must remain at Shoshone Park due to their food handler’s permit. Concerns were the vehicles would tear up the turf and damage sprinkler heads. Following a brief discussion Pat agreed to walk it again with Merion to look for a compromise, work with vendors and be supportive of the Farmer’s Market because they provide a service to the community. Mayor George Whitt turned the meeting over to Mayor Protem Robbins to run.
B. Attendance of Board Members Lawrence Bartley and Leroy Herrera was questioned. Their attendance record will be researched and Mayor George Whitt agreed to speak with them.
C. Balty’s paid administrative leave was questioned. Mayor Whitt stated the Board could not speak to that issue as it was explained at the June 29 Special Meeting that until the investigation was complete, the subject was not up for discussion.
III. Approval of Minutes: Trustee Marie Zeller moved to approve the Regular Meeting Minutes of June 14, 2011 and Special Meeting Minutes of June 29, 2011. Seconded by Trustee Ena Millich. The motion passed unanimously by individual voice vote. 
IV. Bills to be Paid: Mayor Protem Cecilia Robbins asked when the Town would be seeking bids for IT service and internet service. That will be done during the budget process. Mayor George Whitt moved to have the bills paid. Trustee Marie Zeller seconded. The motion passed unanimously by individual voice vote.  
V. Staff Reports: Written Reports enclosed in Board Packets

A. Police Dept: Chief Phillips stated he has met with the Rally Committee regarding road closures but has not met with Security at this time. 
B. Maintenance: James reported the asbestos mitigation is taking place and the demolition will be completed soon at 775 Browning (Al Dustin’s burned house). Maintenance will begin with an asphalt base on Center Alley between Empire and Pine. Discussion regarding irrigation lines being damaged led to staff’s plan to place barricades on gas meters, also being damaged. There have been three gas leaks maintenance has had to deal with. Maintenance is still short-staffed and they have had to take comp time off for their extra hours.
C. Recreation:  The Youth Baseball program is complete and was very successful; there was more revenue than expenses due to numerous sponsors and contributions.
D. Treasurer: No Questions.
E. Planning: Miriam reported of the great learning experience from the Colorado Municipal League Annual Conference she attended. She will be leaving tomorrow to Denver for website training. 
VI. Old Business:  
A. 2010 Audit Approval: Mayor George Whitt moved to accept the 2010 Audit. Seconded by Trustee Ena Millich. The motion passed by individual voice vote. 
B. Reset Public Hearing for Rezoning and Subdivision of Rock Creek II – Mayor George Whitt moved to hold a special meeting July 28 at 6:30 p.m. to continue conversation on the Rezoning and Subdivision of Rock Creek II. Seconded by Trustee Marie Zeller. The motion passed by consensus of the Board. Attorney Dirk Nelson stated other items may be on the Agenda.
C. Rock Creek II Contract with DOLA, Key Agreements, Map – Pat explained the key points she wanted the Board to review in the contract when they receive it this week. Members of the audience requested a copy of the contract. She will send to them and stated it is in Draft form until finalized by both parties. 
VII. New Business:

A. Gas Rate Adjustment from $7.53 to $7.58 (an increase of .05 per mcf) Trustee Ena Millich moved to approve the gas rate adjustment. Seconded by Trustee Marie Zeller. The motion passed unanimously by individual voice vote.
B. Resolution 02-2011 – Overtime and Compensation – In reviewing policies, Pat explained staff is not being paid for overtime due to budget restraints. An addition to the policy: if exceptional circumstances, such as budgetary restraints, eligible employees who work overtime during the second week cannot be compensated, the Town Board can substitute compensatory time for pay. This is the case with maintenance because of the work load and being short staffed.  Trustee Ena Millich moved to adopt Resolution 02-2011 – Overtime and Compensation. Seconded by Mayor George Whitt. The motion passed by individual voice vote.  
C. Request for Board Representative for various Boards that Balty Quintana sat on. It was recommended to wait until the investigation is completed before making any changes. A current list of all the Boards Balty represented the Town on will be made available when the investigation is complete.
VIII. Administrative Reports:


A. Town Manager:  In addition to comments in the Manager’s memo:
1. The Southwest Conservation Corp will be here this week and next remediating trails and gardens. The Town’s share of a $5000 Grant is $500 per week. 
2. The Town Hall was partially painted. A new date to finish will be set in the future.

3. Staff needs support from the Board regarding policies. Discussion followed regarding utility shut offs and reconnects. 

4. Invitation to breakfast with La Plata County Commissioners tomorrow at the Sky Ute Casino. Mayor Whitt, Mayor Protem Robbins, Trustees Millich and Zeller will all attend.
5. Craig Springe has issued his letter of resignation due to relocating out of the area. Mike Shave will be filling in temporarily until a permanent replacement is found. An RFP was placed in the Pine River Times and will also be placed in the Durango Herald. 

6. There is no need for an Executive Session.
B. Town Attorney: No Report 
IX. Miscellaneous: Trustee Marie Zeller suggested staff insert in the newsletter the Town Code regarding dogs running at large. Mayor George Whitt said to include cats, skunks and kangaroos.
X. Adjournment: Being no further business before the Board, Mayor Whitt adjourned the meeting at 9:15 p.m. The next regular meeting will be August 9, at 7:00 p.m. at the Abel F. Atencio Community Center at 570 Goddard Avenue.

______________________________________
__________________________

Cecilia Robbins, Mayor Protem


Date

______________________________________

Attest:  Georgann Valdez, Town Clerk

Town Board Meeting July 12, 2011
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