REGULAR MEETING OF THE TOWN OF IGNACIO

BOARD OF TRUSTEES

Tuesday, March 8, 2011
7:00 p.m. Public Hearing as required by Town Code and Colorado Law – Natural Gas Rate Adjustment, Irrigation Rate Increase and Municipal Code Changes (Ordinances #291, #291 and #293). Mayor George Whitt opened the public hearing at 7:00 p.m. Present: Mayor Protem Cecilia Robbins, Trustees Ena Millich, Ray Larsen and Marie Zeller. Staff: Pat Senecal, Assistant to Town Manager; Georgann Valdez, Town Clerk; Chief of Police Kirk Phillips, Dirk Nelson, Town Attorney; Miriam Gillow-Wiles, Planning Intern and James Brown, Maintenance Worker and Planning Commission Member. Audience:  Lana Jo Chapin, Emily and Gary Meisner, Kelly and Austin McCaw, Mike Pacheco, Susan Visser, Josh Joswick, Melanie Muzar from Pine River Times, Kasey Correia, Caryl Schmid, Cindy, Chrystianne and Charlize Valdez. There was no comment from the Board of Trustees, Staff or the Audience. 
I. Call Regular Meeting to Order:  Mayor George Whitt called the regular meeting to order at 7:00 p.m. The same were present as in the Public Hearing.
II. Public Comment:  

A. Ignacio Jr. High School Knowledge Bowl members Austin McCaw and Chrystianne Valdez spoke of their anticipated trip to Washington D.C. to compete in the Jr. National Academic Championship in June. The students asked if their accomplishment could be put in the Town’s Newsletter. Board Members unanimously supported the students and placing the accomplishment in the newsletter. Students have earned nearly $11,000.00 of the $20,000.00 goal for the trip. Mayor Whitt donated $50.00 toward the cause. 
B. Josh Joshwick, of San Juan Citizen’s Alliance stated the Environmental Protection Agency is proposing remedial action for emissions at Four Corners Power Plant and the San Juan Generating Station. He asked for the Town’s support by letter or resolution of the EPA’s effort to clean up emissions to meet clean air standards. Public hearings will be held March 31 in Durango. A resolution in support of remedial action is under New Business.
C. Susan Visser, Executive Director of Pine River Learning Center said the PRLC is having a Rural Adult Learning and Literacy Conference in Ignacio on March 17 and 18. They are requesting a welcome letter from the Mayor. Ms. Visser also invited the Board to the Ribbon Cutting ceremony for Hero’s Deli opening on Friday March 11 at 2:00 p.m. 
D. Kasey Correia and Caryl Schmid reported the Downtown Steering Committee made a presentation to the School Board on the proposed gateways. Future work would include identifying the locations of the gateways, determining costs, fund raising, setting timelines, doing a parking inventory of the business district and changing Ute Street to a one-way. The Chamber’s new advertising campaign is “Ignacio, One Cool Little Town.” Dancing Spirit will become the Visitor’s Center for the Chamber. May 14 will be the first ‘Spring in the Summer Art and Music Fair.’
E. Emily Meisner thanked staff for filling the pot holes in the Town’s right away in front of The Patio.

F. Lana Jo Chapin will speak on the zoning issue later in the Agenda.

III. Approval of Minutes: Trustee Ray Larsen moved to approve the minutes of February 8, 2011. Seconded by Trustee Marie Zeller. The motion passed unanimously by individual voice vote.  
IV. Bills to be Paid: Questions regarding the bills were answered. Trustee Ray Larsen moved to have the bills paid. Mayor Protem Cecilia Robbins seconded. The motion passed unanimously by individual voice vote.  
V. Staff Reports: Written Reports enclosed in Board Packets

A. Police Dept:   No Questions.
B. Maintenance:  Busy patching holes, building shelves, replacing garage doors at shop. Staff has been shorthanded, with Louis’s re-injury.
C. Treasurer: Mayor Protem Cecilia Robbins had questions regarding the statement of expenditures report. Questions will be directed to Finance Officer Becky Ski.
D. Planning:  New business ‘Mad Dawg’ opened this week; Guiseppes building sold to an environmental company; Housing options at Rock Creek II are being discussed with DOLA; new garage doors will be installed at the maintenance shop through the energy grant; the LED lights will be installed from Lampert to Empire this week; a local bid was received to finish the tennis court. American Planning Assoc. is offering free training to the local municipalities March 25. Miriam reported the Youth Planning Commission is being formed, fund raising ideas for a skate park were discussed and students are interested in participating in the “If I were Mayor” essay contest sponsored the Colorado Municipal League. Ideas for events for youth were discussed for Ignacio Bike Week. 
VI. Old Business:  Approval to Develop a Memorandum of Understanding between Town of Ignacio and Chamber of Commerce defining responsibilities for Ignacio Bike Week.  Balty met with Emily Meisner, Chamber of Commerce President and have come up with a tentative agreement, and asked the Board to authorize staff to work with the Attorney to draft an agreement for the Board to review for the next Board meeting. The agreement will call for a payment of $12,500.00 from the Chamber expected shortly after the Rally, with an additional $5,500.00 to be solicited by Balty and the Mayor to help meet the shortfall of the town’s expenses. Trustee Ena Millich asked what if they were unable to collect the $5500.00. Balty felt the Town is falling short in the budget to help the Chamber with the event. 
Trustee Ena Millich asked if this was not voted on in the February meeting. Mayor George Whitt stated it was voted on last month to proceed with drafting the MOU. Ms. Meisner stated that it was her understanding that the Board had already approved accepting $12,500.00 from the Chamber. Town Clerk Georgann Valdez clarified that any discussion which included any numbers in the executive session was not for public record. The motion made in an open hearing by Trustee Ena Millich was to direct staff to develop a draft MOU to be discussed at the March meeting. 
Emily asked about a ballot that was put in the utility bills asking citizens if the Town should borrow money to help make the rally happen. Balty explained the Town’s balances are gradually being reduced by subsidizing the cost of the rally. The Town has to cut back on other services such as spring/fall trash cleanup, reducing the police force, not giving employees merit raises which are all affected by the budget process. The survey in the newsletter was not a ‘ballot’, but was to make citizens aware that the Town is helping pay for the Rally. Balances continue to go down and if expenses are greater than revenues, all funds are affected. Balty stated that if the Board wanted to vote to accept $12,500.00 from the Chamber, the Town would have to subsidize the balance out of the Town’s funds to cover the costs of the Rally. Balty reviewed the agreement: The Chamber will pay $12,500.00 by September 15, Balty and Mayor Whitt would solicit funds $5,500.00 to help cover the town’s expenses. Once the MOU has been approved, the Board will meet with the Chamber regarding solicitation of funds, the agencies to be contacted and itemizing the use of the funds. At the February meeting a consensus was taken from the Board about proceeding with an MOU, all Board members agreed. Mayor Protem Cecilia Robbins made a statement regarding a note she received from the attorney regarding a conflict of interest in voting on an issue where she is ‘intimately’ involved with an organization, (the Chamber). She made a statement saying she could make a fair decision for the Town and the community.  
VII. New Business:

A. Gas Rate Adjustment from $7.29 to $7.57 (an increase of $.28 per mcf) Trustee Ray Larsen moved to approve the gas rate adjustment. Seconded by Trustee Ena Millich. The motion passed unanimously by individual voice vote.
B. Resolution #01-2011 – Proposed Remedial Actions for Emissions at Four Corners Power Plant (FCPP) and the San Juan Generating Stations (SJGS) – Grammatical corrections to the document will be made. Mayor Protem Cecilia Robbins moved to approve Resolution #01-2011 supporting the EPA’s proposed remedial actions for emissions at Four Corners Power Plant and the San Juan Generation Station with corrections. Seconded by Trustee Ray Larsen. The motion passed unanimously by individual voice vote.  

C. Ordinance #291 – Amend Municipal Code, Chapter VIII, Criminal Offenses, (Parking Restrictions) – The Model Traffic Code was adopted into the Town’s Municipal Code in 2000, clarifying parking in the right of ways, but unintentionally omitted, two-hour parking restrictions on Goddard Avenue between the hours of 8 am and 5 pm. Trustee Ray Larsen moved to adopt Ordinance #291, amending the Municipal Code, Chapter VIII, Criminal Offenses regarding parking restrictions. Seconded by Mayor Protem Cecilia Robbins. The motion passed by individual voice vote, with Trustee Ena Millich voting no.  
D. Ordinance #292 – Amend Municipal Code, Chapter IV, Utilities, Utility Rate Sheet  The utility chapter has specific numbers regarding late fees, late notices, reconnect fees and due dates. This ordinance develops a process for fees and dates in more general terms, while specifics are included in the fee schedule that is approved annually. The second part of the Ordinance has to do with the irrigation fund and fees. Following an evaluation of the revenues collected and the expenses, staff is recommending an increase of the fees from $10.00 to $20.00 per month for six months for the 1” lines and from $20.00 to $40.00 for the 2” lines in order to have a balanced budget in the Irrigation Fund. Following discussion, Trustee Ray Larsen moved to adopt Ordinance #292 amending the Municipal Code, Chapter IV, Utilities, Utility Rate Sheet. The motion failed for lack of a second. Trustee Ena Millich moved to adopt Ordinance #292, with a change to the irrigation rates from $10.00 to $15.00 per month for six months for the 1” line and from $20.00 to $30.00 for the 2” line. Seconded by Mayor Protem Cecilia Robbins. The motion passed unanimously by individual voice vote. 
E. Ordinance #293 – Amend Municipal Code, Chapter III, Land Use, Zoning District Uses – The Planning Commission has been considering a change to the zoning of multi-family residential (R2) on Browning to allow the possibility of professional businesses (mixed use) with a special use permit. A Special Use Permit process requires a public hearing and allows the Town Board to set conditions. Mayor Protem Cecilia Robbins asked why citizens would not want to establish their businesses on Goddard (Business District) and that there is a shortage of residential homes in town for sale or rent. Pat explained the cost for business property on Goddard is restrictive. 
Lana Jo Chapin, property owner on Goddard and Browning gave reasons for opposing the mixed use zoning on Browning, and feels that it will have a significant impact on the future of the Town. Mixing businesses with residential, in her opinion is drastic. She felt the Planning Commission did not provide enough facts based on research but rather perceptions on which they made their decision. 1) Too many ‘For Sale’ signs on Browning looks bad, which is untrue as on Feb 2, there were none and one ‘For Rent’ sign. 2) Browning needs businesses for revitalization.  Ms. Chapin stated two new homes have been built on Browning, homes have been remodeled and others have been sold with home occupation giving proof that revitalization on Browning is always ongoing without new businesses. Other perceptions regarding parking, special use permits, the final reviewing body and that the survey was inaccurate. Ms. Chapin feels the mixed use should not be allowed on Browning Avenue. Mayor Whitt recommended tabling the item until the Planning Commission could respond to Ms. Chapin’s statements. Trustee Ray Larsen moved to table the item. The motion failed due to lack of a second. Trustee Millich moved to reject Ordinance #293, amending the Municipal Code under Land Use, Zoning Districts. Mayor Protem Cecilia Robbins seconded the motion. The motion passed unanimously by individual voice vote.       

F. Southwest Colorado Council of Governments Certification of Participation (Appoint Balty Quintana as representative and Pat Senecal as Alternate) Region 9 has located this document previously approved by the Board, thus requiring no action.
G. Request Waiver on 6-Month Probation for New Employee James Brown – Balty stated that with the shortage of help in the department, he felt James Brown has made good progress as maintenance worker to be moved into field foreman, but was unable to promote him during his probationary period. He has three months on the job (start date Nov 1, 2010) plus one month (September, 2010) as an intern under SUCAP’s employment and doing the work for the Town. He asked the Board to shorten the 6 month probation period from May 1 to the date of approval. Mayor Protem Cecilia Robbins asked Balty if he meant to place James as field foreman and thought McKean Martinez was field foreman. Balty answered that there was going to be a change in the maintenance positions. Trustee Marie Zeller questioned that if there is a policy in place, why are we not going to abide by it? Trustee Ena Millich stated that although James was a good worker, changing the policy for him would give him special treatment. Having brought McKean Martinez into the discussion, and he not being present at the meeting, it was suggested the Board go into executive session to discuss personnel issues. Attorney Dirk Nelson advised the Board an executive session was not posted on the agenda and recommended the Board set a meeting to discuss personnel issues and to notify employees that their presence was required. Mayor Protem Robbins moved to table the item. The motion failed for lack of a second. Trustee Ena Millich moved to deny the request to waive the 6-month probation for James Brown. Seconded by Trustee Marie Zeller. The motion passed by a vote of 3-2, with Trustees Ena Millich, Ray Larsen and Marie Zeller voting in favor and Mayor George Whitt voting no and Mayor Protem Cecilia Robbins abstaining.    
VIII. Administrative Reports:


A. Town Manager:  In addition to comments in the Manager’s memo:
· The hillside is scheduled to be burned in conjunction with the fire department and the school. 

· IACAP Meeting is March 24. Property owner meeting will be tomorrow at 6:30 pm. 

· The newsletter survey sent to the citizens was to ask them if they support subsidizing the rally. Some Board members felt the newsletter was not a place for surveys. 
· Talked with tribal utility division about installing an alarm system on the natural gas system.
· Out of the office the week of March 21 for surgery. 

· Presentations from the various agencies where Balty represents the Town were welcomed by the Board.

· One solid proposal to remove the water tanks has been received. Agenda item for next month to sell Town inventory. 
B. Town Attorney: No Report 
IX. Miscellaneous: An executive session was set for Tuesday, March 15 at 5:00 to discuss personnel issues. Employees will be notified. 
X. Adjournment: Being no further business before the Board, Mayor Whitt adjourned the meeting at 10:45 p.m. The next regular meeting will be April 12, 2011 at 7:00 p.m. at the Abel F. Atencio Community Center at 570 Goddard Avenue.

______________________________________
__________________________

George Whitt, Mayor 



Date

______________________________________

Attest:  Georgann Valdez, Town Clerk

Town Board Meeting March 8, 2011
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