REGULAR MEETING OF THE TOWN OF IGNACIO

BOARD OF TRUSTEES

Tuesday, December 15, 2009

6:30 P.M. – Mayor George Whitt opened the Public Hearing for 2009 Supplemental Budget and 2010 Budget Hearing Present:  Mayor ProTem Robbins, Trustees Lawrence Bartley, Ray Larsen, Ena Millich, Marie Zeller and Linda Moore. Staff: Balty Quintana, Town Manager: Pat Senecal, Acting Clerk and Assistant to Town Manager, Becky Dziarnowski, Treasurer, Kirk Phillips, Chief of Police. Also in attendance: Ann Mooney, Pete Vigil, Tom Atencio, CJ Dowty and Reporter, Pine River Times, Melanie Mazur. Becky Dziarnowski presented the budget changes to the 2009 Budget related to the Ordinance for the 2009 Supplemental Budget. Citizens were then asked to comment on the 2010 Budget. 

Multiple citizens expressed concern about the reduction in the Police of one officer and hoped it wouldn’t cause a reduction in service, noting how important it was to consider public safety before anything else.  Both Chief Phillips and Town Manager Quintana stated that the decision was based on the loss of $138,000 pulled by the Governor’s office in grant money that ordinarily funded a position, not on whether the particular officer was an asset. In addition, there was a loss of $90,000 in other local revenues. Manager Quintana noted that the police force makes up more than 50% of the general fund. Mayor Whitt commented that seniority was the deciding factor. Manager Quintana pointed out that a mill levy had been sought three times and rejected, which would stabilize financing of staff positions. Furloughs have also been considered. 

Proposals were offered to reduce the 2010 budget in other ways: Trustee Millich suggested an across the board 10% pay cut for all staff so everyone could still be working. Trustee Zeller emphasized that other places were doing that.  Citizen Vigil and Atencio proposed early retirement, cutting office staff and asking office staff to fulfill more tasks. Manager Quintana disagreed with expecting more work for less money. Bonuses were questioned. Trustee Millich and Citizens questioned salaries. Mayor ProTem Robbins emphasized six months worth of budget discussions, the hard decisions in this year’s budget and the number of jobs being done by office staff and that greater responsibilities justify certain salaries. Mayor Whitt pointed out that the millions of dollars we’ve received over the last number of years from Energy Impact that was all taken by the Governor’s office. Manager Quintana stated no raises had been given last year. 

Citizens questioned the coverage with the loss of the police officer. Manager Quintana reassured people that no coverage would be lost. Chief Phillips said he would be the second person to respond Wednesday through Saturday. He also answered Ms Millich’s question regarding a grant the town had received to hire a police officer saying that program is over. Citizen Douty noted she appreciated the extra coverage when she gets off work near midnight and for her children walking from the library to the Casino.

Mayor Whitt offered to appoint Citizen Atencio to a committee to get backing to raise the mill levy.  Trustee Moore and Mayor ProTem Robbins suggested further budget reductions might be made in the Parks and Recreation section, through volunteers. Treasurer Dziarnowski stated that the salaries were for recreation coaches and personnel to keep the grass and weeds cut. Mayor ProTem Robbins noted we could perhaps go after more sponsorship for the Baseball Program which could help, but that volunteers were not consistent.  Trustees discussed other ways to get citizen input earlier in the budget process. The Town Manager and Mayor ProTem Robbins explained to citizens that a Budget Workshop had been posted and held in November and that is when changes are made.   Trustee Millich noted that she was not aware from the November workshop that there was going to be a regular staff member layoff. Mayor ProTem Robbins and Manager Quintana noted that the discussion about possible reduction in staff had come up in the Budget Workshop. The public hearing was closed at 7:20 p.m.

I. Call Regular Meeting to Order:  Mayor George Whitt called the regular meeting to order at 7:20 p.m. Trustees Present: Mayor Protem Cecilia Robbins, Lawrence Bartley, Ray Larsen, Ena Millich, Marie Zeller, and Linda Moore. Staff: Balty Quintana, Town Manager, Pat Senecal, Acting Clerk and Asst Town Manager, Becky Dziarnowski, Treasurer, and Dirk Nelson, Town Attorney
II. Public Comment – Mayor George Whitt recognized Greg McClanahan and Cindy Swanemyr. Mr. McClanahan stated he hoped that what they presented would mean more tax revenue to the town. He presented a plan for changing the appearance of the store and adding a new building south of ShurValu Grocery Store. He requested to waive the impact fees as an expense. He explained that the addition was not new construction, rather a rebuild, that improvements on the façade of ShurValu would include SUCAP building to the north, if possible. A memo and design were given to the Town Board and are in the Town Board materials for December. 
Pat Senecal, responsible for codes and planning, explained that no other commercial construction permits had had their impact fees waived. There are certain provisions under which the fees can be waived in the code. Discussion occurred around the leasor obligations for improved operations, as well as some remodels to the store. The lease is up November 2010. Since this request was not on the agenda, Ms. Senecal proposed to present history and some options for the Town Board packet for January 2010, so the request could be put on the agenda for a vote, as required under the Municipal Code. 

Manager Quintana asked the McClanahans review the possibilities of how to work with SUCAP so the improvements can extend to the end of the block. Ms Senecal requested the McClanahans get the revenue projections for the liquor store, so tax revenue increases can be determined.
Dirk Nelson interrupted the agenda to note that he had to leave because he was double-booked for a meeting with Bayfield. He asked if anyone had questions regarding Ordinance 277- Sewer Enterprise Rules and Regulations. Trustee Zeller asked for clarification on observation manholes and enforcement that stated property would be perpetually liened for unpaid monies due to the town. Attorney Nelson explained the purpose of the manholes is for testing processes. He also noted that the town has statutory authority to lien.  Also, whether the town or a collection agency was involved, a lien would be placed on the property for unpaid bills, with the collection agency creating a higher lien and even garnishing wages. 
III. Approval of Regular Town Board Minutes of November 10, 2009 and Budget Workshop Minutes, November 5, 2009: Trustee Larsen moved to approve the Town Board Minutes of November 10, 2009.  Seconded by Trustee Bartley.  The motion passed unanimously by individual voting.  

Trustees Millich and Zeller noted that they had not been aware at the Budget Workshop that layoffs would take place for 2010. Trustee Bartley moved to approve the minutes of the Budget Workshop of November 10, 2009. Trustee Moore seconded. The motion passed unanimously by individual voting.

IV. Bills to be Paid:  Becky Dziarnowski, Chief Phillips and Manager Quintana answered questions about a few bills. Trustee Larsen moved to have the bills paid. Trustee Bartley seconded.  The motion passed unanimously by individual voting.  

V. Staff Reports: Written Reports enclosed in Board Packets

A. Police Dept: Nothing to report.
B. Maintenance: Town Manager Quintana referred to his memo that explained how they handled leakage from an old odorant pod they had tried to remove in a shop clean up. He also discussed all night snow removal, construction for gas replacement in east alley and broken equipment.
C. Treasurer:  The Treasurer noted the cash balance sheet for all accounts and stated that the projected income was at 88% while spending was at 76% of the 2009 budget. County sales tax down about $90,000.
D. Planning: Ms. Senecal referenced the enclosed sheet as to the work being done by planning and asked for consensus approval by the Board on two façade improvement designs for The Patio and Blackhawk Trading. Ms. Senecal was given approval. She mentioned there would be revisions to the Downtown Design Review process and corresponding code because of the length of time the current process takes.

VI. Old Business: none

VII. New Business:

A. Ordinance #277  Sewer Enterprise Rules and Regulations and Including in Municipal Code. Town Manager Quintana explained the purpose of this ordinance. Answers were given earlier by Attorney Nelson.  Trustee Larsen moved to approve the Sewer Enterprise Rules and Regulations and Including in Municipal Code. Trustee Bartley seconded.  Mayor Whitt called for a vote. Mayor ProTem Robbins, Trustees Moore, Larsen, Bartley and Mayor Whitt voted for. Trustees Zeller and Millich voted against. The motion passed 5-2.

B. Meadowbrook Mobile Home Park and Town of Ignacio Sewer Agreement. Town Manager Quintana explained the need for agreements that we have no responsibility for sewer maintenance in the mobile home park, but we will do billing. Trustee Bartley moved to approved the Sewer Agreement. Mayor ProTem Robbins seconded. The motion passed unanimously by individual voting.

C. Ordinance #278—Town of Ignacio, Sanitation System Acquisition, Assumption of Bonds & Operations Requirements. Manager Quintana explained that this document had not been executed by the USDA and Ignacio Sanitation district as yet and the Bonds being assumed are currently outstanding in the aggregate principal amount of $348,600, not $352,500 as written in the document they had received in the mail. He requested the Ordinance be approved contingent on USDA, Ignacio Sanitation District (ISD), and Town of Ignacio (TOI) executing all documents. Trustee Larsen moved to approve Ordinance 278, contingent on USDA, ISD and Town of Ignacio executing the documents. Trustee Bartley seconded. The motion was passed unanimously by individual voting.

D. Town of Ignacio/ United States of America, USDA and Ignacio Sanitation District Sewer Collection Agreement.  Manager Quintana stated this document supports the Ordinance 278 and requested it be approved again contingent on all parties executing the documents. He noted again that the Bonds being assumed are currently outstanding in the aggregate principal amount of $348,600 not $352,500 as written in the document they had received in the mail. Trustee Bartley moved to approve the USDA, ISD and TOI Sewer Collection Agreement. Trustee Larsen seconded. The motion passed unanimously by individual voting.
E. Resolution 13-2009—Adoption of 2010 Budget.  Treasurer Dziarnowski noted this resolution is a summary of the budget package. Having discussed this in the public hearing earlier, Mayor Whitt ascertained a motion to accept and asked that the individual voting be recorded. Trustee Larsen moved to approve the 2010 Budget. Trustee Bartley seconded. Mayor ProTem Robbins, and Trustees Moore, Larsen, Bartley and Mayor Whitt voted for. Trustees Zeller and Millich voted against.  The motion passed by a 2/3 majority vote 5-2.

F. Ordinance 275—Appropriation for 2010 Budget. Treasurer Dziarnowski explained this is the normal transfer of money from funds to support the 2010 budget with a transfer to Sewer, a new Enterprise Fund. Trustee Bartley moved to approve Ordinance 275.  Mayor ProTem Robbins seconded.  The motion passed unanimously by individual voting.

G. Resolution 14-2009—Set Mill Levy.  Manager Quintana and Treasurer Dziarnowski explained that the town has no control over the mill levy, unless the voters change it. It has to be certified annually.  Mayor ProTem Robbins moved to approve to set the mill levey. Trustee Bartley seconded.  The motion passed unanimously by individual voting.

H. Ordinance 276—Supplemental Budget for 2009.  Treasurer Dziarnowski explained the purpose of the supplemental budget ordinance to meet state requirements. Mayor ProTem Robbins moved to approve the supplemental budget for 2009. Trustee Bartley seconded. The motion passed unanimously by individual voting.

I. New Energy Communities—Energy and Mineral Impact Assistance Program Award. Intergovernmental Agreement between La Plata County and Town of Ignacio.  Pat Senecal explained the Treasurer and County Finance Director, Karla Distel have reviewed the agreement, making sure it is to our benefit.  This IGA refers to $137,500 for solar led energy efficiency lights, an award to the town in a grant received by the county for $1.2 million one year ago. Trustee Bartley asked if some of the lighting could be in the dark alleys. Trustee Moore moved to approve the IGA between LPCO and TOI.  Trustee Bartley seconded. The motion passed unanimously by individual voting.

J. Board Ratification of Mayor signing CDBG/SUCAP Grant application for 800 block Goddard Avenue. Manager Quintana explained that there was a very short turnaround to support this grant and that he had received approval from the Department of Local Affairs for the Mayor to sign before the full Board had approved. Since it followed the pattern of other grants on which we work with SUCAP, Attorney Nelson felt the Board could ratify the Mayor’s signature. Pat explained the purpose of the grant was to set a modular structure that has been donated in order to develop a larger mental health center that supports the successful mental health outreach SUCAP has sponsored the last 2 years. Trustee Bartley moved to approve ratification of the Mayor’s signature. Mayor ProTem Robbins seconded. The motion passed unanimously by individual voting.

K. Gas Rate Adjustment (Increase from $6.79 per mcf to $7.79—an increase of $1.00)

Manager Quintana noted that with cold weather coming the prices are going up.   Trustee Bartley moved to approve the gas rate adjustment. Trustee Zeller seconded. The motion passed unanimously by individual voting.

L. Employee Christmas Bonuses.  Discussion on current economic conditions possibly calling for no bonuses. Manager Quintana commented that staff had received no raises last year and answered a question about the usual range of bonuses between $100 and $250. Trustee Zeller noted that everyone must make sacrifices with the economy the way it is. Trustee Bartley stated he supported bonuses for the work the staff provides.  Mayor Whitt proposed a $150 bonus. Trustee Bartley moved to approve $150 Christmas bonus. Trustee Larsen seconded. Mayor ProTem Robbins and Trustees Moore, Bartley, Larsen and Mayor Whitt voted for. Trustees Zeller and Millich voted against. The motion passed 5-2.

VIII. Administrative Reports:

A. Planning Commission. No report.

B. Town Manager: In addition to comments made in the Manager’s memo

· Discussion of the difficulty caused by some citizens but the importance of citizen involvement at meetings and the importance of staying calm and receptive.
C. Town Attorney: No report. Comments made earlier before leaving at 7:30 pm.

Miscellaneous: Trustee Millich discussed a trailer in the 800 block of Browning with broken windows that needs to be moved.  Manager Quintana said that Sgt Crume has contacted the owners and the need is for a truck adapted for a 5th wheel to move it out of town.
IX. Adjournment: Being no further business before the Board, Mayor Whitt adjourned the meeting at 8:55 p.m. The next regular meeting will be Tuesday, January 12, 2009 at 7:00 p.m. at the Abel F. Atencio Community Center at 570 Goddard Avenue. 

______________________________________
__________________________

George Whitt, Mayor 



Date

______________________________________

Attest:  Pat Senecal, Acting Town Clerk

Town Board Meeting December 15, 2009
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