REGULAR MEETING OF THE TOWN OF IGNACIO

BOARD OF TRUSTEES

Tuesday, January 12, 2010

I. Call Regular Meeting to Order:  Mayor George Whitt called the regular meeting to order at 7:00 p.m. Trustees Present: Mayor Protem Cecilia Robbins, Lawrence Bartley, Ray Larsen, Ena Millich, Marie Zeller. Absent: Linda Moore. Staff: Balty Quintana, Town Manager, Pat Senecal, Asst Town Manager, Georgann Valdez, Town Clerk, Kirk Phillips, Chief of Police, Sgt. Wes Crume, Sara Wakefield and Dirk Nelson, Town Attorney. In the audience:  Louis Martinez, Mike Dziarnowski (Ski), Carol Schmid, Eileen Wasserbach, Kasey Correia, Cindy Swanameyer, Greg McClanahan, Gabe Candelaria, James Brown, Emily and Gary Meisner, Melanie Muzar from the Pine River Times and Patrick Young from the Durango Herald. 
Public Comment – Emily Meisner, Chairman of the Chamber of Commerce announced the Kickoff Meeting for 2010 Ignacio Bike Week would be January 23 at the Pine River Learning Center at 6:00. Everyone is invited. Secondly she wanted to speak on the building inspector’s instructions for her downtown façade improvements that were confusing and unclear. They have cost her time and money and she wanted staff to clarify his direction and purpose. Kasey Correia also stated that he created numerous setbacks for her also in approving plans. She recommended a pre-plan meeting to clarify the building code requirements. Emily Meisner, owner of The Patio and Kasey Correia, owner of Blackhawk Trading and Dancing Spirit have both applied for and have been approved for the Downtown Façade Improvement Grant.   

Mike Dziarnowski (Ski), spouse of Town Treasurer Becky Dziarnowski, spoke as a concerned citizen on the past couple of meetings and the flyers being distributed regarding the layoffs and the budget. He stated the Board represents the whole community and not individuals and should not follow personal agendas. He brought to mind the past when this happened in 2005 and the devastating effect on the Town. He hoped this would not be repeated. He stated that employees were laid off in every department due to loss of grant monies and reduction in sales tax revenues. The Board hired the Town Manager and the Board should support his decisions.

Eileen Wasserbach, Director of SUCAP Programs, stated SUCAP has worked as a partner with the Town on various programs to provide human services to its neighbors.  It has been a privilege to work with the Town and its staff as well as the Tribe and School District. Board Members and Staff both serve on the Board of Directors and SUCAP values their support and vision. 

Kasey Correia, parent of Mark Blevins, the police officer that was laid off, spoke as a concerned citizen that the Town needs to move forward and begin looking at how the lost revenues can be made up. As a former Board member she knows about lost revenue from grants and sales tax making it necessary to cut services to the citizens. She also recalled the citizens voted down attempts to raise the mill levy in local elections. She mentioned economic development; buy-local incentives and increased local sales tax through new businesses can also provide employment. She commended Sara Wakefield on her efforts to write grants and her networking with the business community through the Downtown Steering Committee. She encouraged the Board to keep her on staff to work on these issues.

Carol Schmid, a property owner stated the Town should not only rely on grants but also develop and encourage new businesses by reducing impact fees. Emily Meisner also encouraged reduction of impact fees as a marketing ploy to draw in new business and said the Chamber is working on Buy Local Campaign.

Greg McClanahan spoke on the new businesses to occupy the expansion of the Shur Valu store and increase tax revenue. 

Pat Senecal apologized for any problems with the building inspector and will follow up on this. She spoke on the role of participation in a democracy and thanked the citizens for always being cooperative since she has been an employee of the Town. She presented a short analysis of revenue, expenses and the role of grants in the budget, noting that the administrative expenses have been cut in half since 2007 and the Town has received more in grants than in property taxes that have allowed services and improvements in the Town to be sustained. In addition, it was noted that pre-planning for budget shortfalls due to the economy and loss of grants meant that no employees received merit raises in 2009 and the top paid employees have agreed not to accept cost-of-living or merit raises for 2010, offering that savings to other employees.  However, these voluntary savings would not cover the cost of rehiring the police officer that was laid off due to loss of a large grant.

II. Approval of Regular Town Board Minutes of December 15, 2009 Minutes: Trustee Zeller wanted the minutes to reflect that she stated that it was a shame that employees were asking for a Christmas Bonus in light of the economy. Trustee Bartley moved to approve the Town Board Minutes of December 15, 2009 with that addition.   Seconded by Trustee Millich.  The motion passed unanimously.  

III. Bills to be Paid:  Trustee Larsen moved to have the bills paid. Mayor Protem Robbins seconded.  The motion passed unanimously by individual voting.  

IV. Staff Reports: Written Reports enclosed in Board Packets

A. Police Dept: Chief Phillips reported the year started out busy with a sexual assault, domestic violence and car theft.

B. Maintenance: Town Manager Quintana stated the crew has been busy with several frozen water lines. Trustee Zeller commended the Maintenance Crew and stated they were doing a Super Job!
C. Treasurer:  No Report. Balty reported on Becky’s health condition.
D. Planning: Report in Packet

V. Old Business: None

VI. New Business:

A. Determination on McClanahan request to Waive Impact Fees on new Construction: Pat Senecal, the Town Planner stated the purpose of the Impact Fees established in 2007 was to support maintenance and improvement for parks, police and roads. She enumerated the residential and commercial properties built and the impact fees paid. No business has had fees waived, although Maralex requested it. The McClanahan impact fee would be  $13,468.00, based on .02% of their loan amount for the new commercial building. Of the impact fees collected to date, the Town has used $11,000 for small road repairs and $136,000 on El Paso Repairs. January 6, 2010 the Planning Commission reviewed the McClanahan requested and recommended either to provide a 3-5 year payment plan for the fees to be paid to the Town or to waive the fees due to citizen and business interest in keeping and attracting downtown economic development. Kasey recommended waiving the fees completely and the money could be used for the façade improvements on the old business. Gabe Candelaria, the contractor stated this is not a new building but a replacement of the building burned earlier. He stated the code does not clearly define between a new building and a replacement building. Mayor Protem recommended revising the code to clarify this. Discussion followed regarding the other businesses that have paid the impact fees and refunding them. The Board was reminded that only Maralex requested the waiver and part of the building was a remodel The impact fees were based on the remodel and the new addition. It was suggested notifying Maralex of the waiver to McClanahan. If they were to request a refund, staff could negotiate the amount based on the remodel square footage. Trustee Larsen moved to waive the impact fees on the rebuilding of the McClanahan property, to inform Maralex of the decision and to revise the code regarding the impact fees on remodels or rebuilding of existing buildings. Seconded by Trustee Bartley. The motion passed unanimously by individual voting.  
B. Approval of Operations and Maintenance Gas Manual 2010:  Trustee Bartley moved to approve the 2010 Operations and Maintenance Gas Manual. Seconded by Trustee Larsen.  The motion passed unanimously by individual voting.

C. Ordinance #278 – Revise Land use Chapter – Downtown Design Review Process: Pat explained the changes to the code mainly streamline the process for the purpose of downtown improvements Trustee Zeller moved to adopt Ordinance #278, revising the Land Use Chapter, specifically the Downtown Design Review process. Seconded by Trustee Bartley. The motion was passed unanimously by individual voting.

D. Approve Blower Door to 4-Core:  The Town purchased the Blower door several years ago for energy audits. 4-Core does energy audits for the whole region, including the Town and can use this valuable piece of equipment and as the Town is no longer using it, it was recommended donating it to 4-Core. Trustee Larsen moved to approve donating the Blower Door to 4-Core. Trustee Bartley seconded. The motion passed unanimously by individual voting.
E. Approve Legal Posting Locations for 2010:  The Town currently posts legal postings at the Town Hall, the Post Office and the Library. Trustee Zeller moved to approve the legal posting locations for 2010. Seconded by Trustee Bartley. The motion passed unanimously by individual voting. 

F. Changes in Fee Schedule:  Balty explained the few changes include a $60 refundable deposit for Community Room Use, sending/receiving faxes was reduced to $1.00 per page and a small increase of $5.00 for Baseball Activity Fee to $20 for T-Ball and $25 for all other Divisions. It was recommended staff research court costs with other municipalities in the area and felt the Town’s were too low. Trustee Larsen moved to approve the changes to the fee schedule. Seconded by Trustee Zeller. The motion passed unanimously by individual voting. 

G. Region 9 – Town of Ignacio Loan Assumption Agreement and Region 9 Town of Ignacio Loan Services Agreement: Tabled till next meeting.  

H. Resolution 01-2010 – Authorizing the Execution of the GOCO Grant Contract: This is Lottery Money for the Tennis Court repairs. Trustee Bartley moved to approve Resolution 01-2010 authorizing execution of the GOCO Grant Contract. Seconded by Mayor Protem Robbins. The motion passed unanimously by individual voting. Trustee Millich asked to be excused at this time. (8:59 p.m.)

I. Gas Rate Adjustment from $7.79 to $7.81 and increase of $.02 per mcf:  Trustee Zeller moved to approve the gas rate adjustment. Seconded by Trustee Larsen. The motion passed unanimously. 

J. Resolution 02-2010 – Joining Southwest COG Bean Pole II Telecommunication SB 232 Grant Request Project: Tabled

VII. Administrative Reports:


A. Planning Commission. No report. See VI A for recommendation on McClanahan request to waive fee.

B. Town Manager: In addition to comments made in the Manager’s memo

It was suggested by Mayor Protem Robbins that those water customers that have high water bills due to letting the water run during the cold season be given a small credit adjustment on their bill. No action was taken.

Mayor Protem Robbins moved to go into executive session for the purpose of determining positions relative to matters that may be subject to negotiations, developing strategy for negotiations, and/or instructing negotiators, under C.R.S. – Sec. 24-6-402(4)(e). Seconded by Trustee Larsen. The motion passed unanimously. The time is now 9:20 p.m.

The regular meeting was called to order at 9:29 p.m. The meeting was held for the purpose previously stated. No action resulted from the executive session.

C. Town Attorney: No Report

VIII. Miscellaneous:  Trustee Zeller stated a citizen approached her about a credit on their utility bill when their trash is not picked up. Balty said staff has been given the authority to make an adjustment on the bill if requested. 

IX. Adjournment: Being no further business before the Board, Mayor Whitt adjourned the meeting at 9:30 p.m. The next regular meeting will be Tuesday, February 9, 2010 at 7:00 p.m. at the Abel F. Atencio Community Center at 570 Goddard Avenue.

______________________________________
__________________________

George Whitt, Mayor 



Date

______________________________________

Attest:  Georgann Valdez, Town Clerk
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