Ignacio Façade Improvement Fund

Committee Meeting Minutes

11.12.09

I.  The meeting began at 3:15.  Attending members and representatives: Arlene Longfellow of Pine River Valley Bank; Susan Vissor of the Ignacio Chamber of Commerce; Ron Greene representing Region 9's Loan Committee; Mel Silva an Ignacio Business Owner; and Sara Wakefield from the Town of Ignacio; as well as Ed Morlan, Director of Region 9; and Kent Curtis, Region 9 Loan Consultant.  

II.  Pre-set Criteria was reviewed.  The group had previously set a ballpark target of $10,000 for funding.  Other criteria includes priorities for sales tax generating businesses, only properties with Goddard Ave, frontage are eligible, and funding is available for exterior work only.


The group voted unanimously to cap below market offerings at $10,000; however amounts requested beyond $10,000 may be considered at market rate or at a blended rate; especially if the project strongly upholds the Downtown Design Code, provides large impact results, or is deemed otherwise highly valuable to the downtown community.


Construction Estimates will be required with future applications.


In the future Region 9 will include an evaluation of the applicants assts weighed against the Façade Improvements' project criteria.

III.  The committee reviewed two applications Blackhawk Trading and The Patio Restaurant.


Mel Silva moved to approve The Blackhawk Trading project to fund $10,000 at 2.5% A.P.R., and an additional $2,000 at 5% A.P.R., with personal guarantees, and UCC filing on Assets.  The motion was seconded by Susan Vissor and passed by unanimous vote.


Sara Wakefield moved to approve funding of $9,000, at a voluntary 3.5% A.P.R., with no prepay penalties, personal guarantees and UCC filing on assets, contingent on approval of the project by the Downtown Design Committee.  The motion was seconded by Susan Vissor and passed unanimously.  

IV.  Disbursement of loans was briefly discussed.  The loans will be disbursed in draws, with invoices, once a month, at amounts no less than $1500 at a time.  20% of a loan may be given up front for materials or start of a project.  A project completion date will be included in the final loan documents, with some time contingency for weather.  Projects are expected to take no more than 3 months for completion; another 3 month may be given for inclement weather.

