REGULAR MEETING OF THE TOWN OF IGNACIO

BOARD OF TRUSTEES

Tuesday, February 10, 2009

Regional Housing Alliance Work Session:  Jennifer Lopez, Peter Werwath and Ophelia Wilkins from RHA were present to talk to the Board about an Affordable Housing Annexation Policy, Scope of Services for the RHA to the Town and discuss a possible housing project in conjunction with Colorado Housing Inc. Jennifer gave a summary of the past years accomplishments, the Scope of Services for 2009, briefly touched on the Fair Share program and described some of the new housing opportunities. Peter outlined recommendations for a revised Affordable Housing Annexation Policy. The town’s current annexation policies are not specific about housing requirements. Ophelia spoke on a recently identified vacant lot owned by the Town, which would be suitable for residential development. Colorado Housing Inc. (CHI) is interested in acquiring this parcel for the construction of one new affordable home.  This single opportunity would open doors for more to come. The size of the lot was discussed, as was the possibility of the maintenance expanding its shop on that lot. Balty explained the lot is zoned for single-family housing. RHA will not only be marketing the potential of one house but also the down payment program. Relocating the maintenance shop to Rock Creek II was briefly discussed. Pat invited the RHA representatives to make a presentation to the Planning Commission at their March meeting. 

I. Call Regular Meeting to Order:  Mayor George Whitt called the regular meeting to order at 7:15 p.m. Trustees: Kasey Correia, Ray Larsen, Ena Millich, Mayor Protem Cecilia Robbins and Marie Zeller. Board Member Absent:  Lawrence Bartley. Staff: Balty Quintana, Town Manager: Georgann Valdez, Clerk; Kirk Phillips, Chief of Police; Pat Senecal, Assistant to Town Manager and Dirk Nelson, Attorney. Guests: Ashlee Albrecht, Linda Moore, Lana Jo Chapin, Cris and Cheryl Hyde, Richard and Carol Olguin, Peter Tregillus and Melanie Muzar.  

II. Amend Agenda:  Balty requested the Board amend the agenda to add approval of a Social Responsibility Training SUCAP Grant. Trustee Correia moved to amend the Agenda to add this item at the end of New Business. Seconded by Trustee Millich. The motion passed unanimously. 

III. Public Comment:  Ashlee Albrecht requested help from the Board with expenses in making a trip to Europe where she will be a Student Ambassador in the People to People Youth in Heritage Program. Following questions, Mayor Protem Robbins moved to contribute $300.00 toward her goal. Seconded by Trustee Larsen. The motion passed unanimously. 

IV. Approval of Regular Town Board Minutes: Trustee Zeller moved to approve the January 13, 2009 minutes. Second by Mayor Protem Robbins. The motion passed unanimously. 

V. Bills to be Paid: Trustee Correia moved to have the bills paid. Trustee Zeller seconded.  The motion passed unanimously.  

VI. Staff Reports: Written Reports enclosed in Board Packets

A. Police Dept: Chief Phillips stepped out to handle a personnel issue.
B. Maintenance: Pat informed the Board she is conducting training with the Maintenance Crew to help Richard and Jesse meet the gas qualifications to become certified operators. Richard will also take the necessary steps to become a certified welder. Having these instructions and certifications done in-house is saving the Town thousands of dollars. Evaluation of the Town Manager was questioned. The Mayor will write a letter of recommendation for his file. Mayor Protem Robbins brought up graffiti; Pat stated she is working with the Planning Commission on drafting code to address this issue.  Several on the Board and in the audience mentioned sinkholes in various alleys. Balty will speak with Maintenance to take appropriate steps. 
C. Treasurer: A question on the Budget Analysis for $20,000 received under Miscellaneous Income was answered. An itemized report from the Treasurer was requested. 

VII. Old Business:
A. Richard Olguin:  Dirk Nelson apologized for missing last month’s meeting. He stated he had information from Mr. Olguin’s insurance representative. Mr. Nelson stated it was awkward discussing this in public as it involves negotiation on this issue. Another Geotech firm has been hired to review Trautner’s work and has been holding things up. Mayor Protem Robbins moved to hold this discussion in executive session after New Business had been concluded. Seconded by Trustee Larsen. The motion passed unanimously. 

VIII. New Business:

A. Approve Appointment of New Auditor – Johnson, Holscher & Co.: Mayor Protem Robbins moved to approve the appointment Johnson, Holscher & Company, P.C. as the Town’s new auditor.  Trustee Correia seconded. The motion passed unanimously. 
B. Gas Rate Adjustment (From $8.29 to $8.44 an increase of $.15/per mmbtu): Trustee Correia moved to approve the gas rate adjustment from $8.29 to $8.44, an increase of $.15 per mmbtu. Seconded by Trustee Zeller. The motion passed unanimously. 
C. Approve Utility Policy: Discussion of sharing of meters, ready to serve fees and allowing the Town Manager to negotiate fees led to a motion by Trustee Correia to table approval of the Utility Policy until changes are made and brought to next month’s meeting. Seconded by Trustee Millich. The motion passed unanimously. 
D. Resolution #01-2009 – Climate Action Resolution: Supporting the U.S. Mayors Climate Protection Agreement was outlined in a 12-step program, a lot of which the Town and County are already doing. Pat recommended the Board support this resolution. Mayor Protem Robbins moved to adopt Resolution #01-2009 – Climate Action Resolution. Seconded by Trustee Zeller. The motion passed unanimously. 
E. Resolution #02-2009 – Children, Youth and Family Resolution: Following the Board’s attendance at the summit to discuss the Children, Youth and Family Master Plan, staff recommended approving this resolution supporting the Plan. Trustee Larsen moved to approve Resolution #02-2009 – Children, Youth and Family Resolution. Seconded by Trustee Zeller. The motion passed unanimously.
F. Affordable Housing Annexation Policy: Following discussion in the Work Session, the Board tabled action on this item until Planning Commission has had an opportunity to review and discuss the policy and recommendations made by Jennifer Lopez and Peter Werwath. 

G. Proposed Lot Contribution by Town of Ignacio for Affordable Housing: Tabled for Planning Commission review. 
H. Scope of Services for Regional Housing Alliance by the Town of Ignacio: Tabled for Planning Commission review.
I. Division of Criminal Justice Collaborative Grant with Ignacio School District: Social Responsibility Training - Year 3: – Peter Tregillus requested the Town continue as the applicant agency and grantee for a grant from the Colorado Division of Criminal Justice which funds the Social Responsibility Training classes at Ignacio High School and Junior High School for the third year for $37,305. Zero dollars are requested from the Town. SUCAP is asking the Town Board to approve this request and allow the Town Manager, Finance Director and Mayor to review and sign the application. Trustee Correia moved to approve the request and authorize the required signatures. Seconded by Trustee Zeller. The motion passed unanimously. 
IX. Administrative Reports:

A. Town Manager: 
· The Board was asked if they would favor a retreat for a half day or full day to discuss projects the staff is currently working on and to develop a plan for prioritizing them for the current year. The Board agreed by consensus in holding the retreat. Staff will determine a date and contact the Board. 

Trustee Correia moved to go into executive session for the purpose of determining positions relative to matters that may be subject to negotiations, developing strategy for negotiations and/or instructing negotiators, under C.R.S. Section 24-6-402(4)(e). Seconded by Mayor Protem Robbins. The motion passed unanimously.  

The time is now 8:30 p.m. and the regular meeting has been recessed.  The Board went into executive session.

It is now 9:05 p.m. and the executive session has been concluded. The participants in the executive sessions were: Attorney Dirk Nelson, Town Manager Balty Quintana, Town Clerk Georgann Valdez, Mayor George Whitt, Mayor Protem Cecilia Robbins, Trustees Kasey Correia, Ray Larsen, Ena Millich, Marie Zeller and Richard and Carol Olguin. The executive session has held for the purpose previously stated. 

No action followed the executive session. 

X. Miscellaneous:  

· The SUIT Utility Division made an adjustment on the December use gas bill of  $13,000 due to the break-in period and calibrating the new City Gate Meter.  

· La Plata County Sheriff has invited the Board for a tour of the new jail facility Thursday February 12, 2009 at noon. Mayor Whitt showed interest in attending.

· City of Durango and Town of Bayfield have shown an interest in having a joint meeting with the Councils and Boards to discuss issues on the stimulus package. That will be scheduled and the Board will be notified. 

· Trustee Larsen suggested holding a Town Board meeting at the Youth Center across the street to include youth, offer opportunities and possible credits for school.  

· The State may be holding back Energy Impact grant funds due to the economy. 

· A Thank You letter will be written to the volunteers that participated in the Ignacio Downtown Revitalization Planning two-day session and the Board will be asked to sign. 

· The Gaming Grant will be applied for this spring for Corridor Study. 

· No further information was available on the homicide investigation.  

XI. Adjournment: Being no further business before the Board, Mayor Whitt adjourned the meeting at 9:25 p.m. The next regular meeting will be Tuesday, March 10, 2009 at 7:00 p.m. in the Abel F. Atencio Municipal Complex. 

______________________________________
__________________________

George Whitt, Mayor



Date

______________________________________

Attest:  Georgann Valdez, Town Clerk

Town Board Meeting February 10, 2009
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